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Owners of Oxygen Electronics 
Breathe Easier
White Plains, NY— Having survived the almost virtual halt of international electronics shipments due to the stock market bubble-burst and the 9/11 attacks of 2001, the owners of Oxygen Electronics Corporation are breathing much easier these days.

Oxygen, a worldwide distributor of electronics, was “on oxygen” for a number of months due to the events that year.  To make matters more difficult, the White Plains based company had, in the previous year, just built a 10,000 square-foot, state-of-the-art fulfillment center in Guilford, CT. Many industry competitors did not survive after 2001, but Oxygen’s founding partners, Mark Pasdon and Didier Bachaumard, were determined not to share the same fate.  

Instead, they planned a three-prong approach to save their business.  They took all the company’s available capital and what would have been their salaries to open another office in France to generate additional sales; they expanded the scale and the scope of their IT systems; and they bought more inventory than usual to demonstrate to their customers that they were in it for the long haul.  Of the effort Pasdon said, “It reminded me of when we started the business in 1995.  It was like starting all over again.”  

The strategy worked as the company has returned to profitability and growth adding warehouse space in Branford, CT and increasing staff in its UK office.  “We have learned to navigate the planet electronically and physically,” said Pasdon.  “We have built client relationships on six continents and developed a loyal and energetic staff on two of them.  In fact, we have met and exceeded the expectations of the most highly regarded European high-tech companies,” added Pasdon.
The 18-employee company faced another big challenge this past year when it tried to secure the financing it needed to keep pace with its growth.  “We were both astonished and frustrated to learn of the banking community’s unwillingness to lend against our foreign accounts receivable in a traditional working capital line of credit, despite our extensive experience in managing and collecting foreign receivables,” said Pasdon.  As a last resort, Oxygen looked to the SBA’s Export Working Capital Loan through M&T Bank.  
Although colleagues cautioned the partners that an SBA loan was long, drawn-out, expensive and bureaucratic, they found the process to be anything but that.  After closing on a loan for $1.5 million Pasdon said, “The process, from beginning to end was amazingly simple and facilitated by a professional and entrepreneurial staff at the SBA & M&T Bank who were willing to understand the unique challenges associated with foreign receivables and our business.”  “In the end, the SBA 
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and M&T Bank were able to get a deal done where other organizations could not or would not,” he added.
With the growth and success of their company Pasdon and Bachaumard also feel a sense of obligation to the labor forces around the globe that produce the electronic components they sell.  They give generously to the International Federation of Red Cross and Red Crescent Societies.  In fact, after the 2005 Tsunami, the company partnered with the local Westchester County Chapter of the Red Cross to marshal support and donations from the worldwide electronics community.  Oxygen itself continues to make a donation to the societies for every purchase order it receives.  
According to Pasdon, Oxygen is an example of how the reduction in telecommunication costs, the increased utilization of the internet, and the sheer number of people who have learned to speak English as a result of the internet has created a smaller more accessible world where American ingenuity can prosper.  Add to those factors the innovative solutions provided by Fed Ex, UPS & DHL to enable small businesses to deliver nearly anything, nearly anywhere in a matter of days and it seems like more small businesses should consider exporting to increase market share and the bottom line.

The AeA (formerly the American Electronics Association), the nation’s largest high-tech industry association, recently released its report, Cyberstates 2006.  The report states that with $9 billion of tech merchandise sold to the world in 2005, New York is the fourth largest cyberstate in the country.  Now that Oxygen has caught its breath, maybe number three should be looking over its shoulder. 
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