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Your Small Business Resource









INFORMATION





Des Moines District Office


210 Walnut Street, Room 749


Des Moines, IA 50309-2186


(515) 284-4422


(515) 284-4572 (Fax)


� HYPERLINK "http://www.sba.gov/ia" ��www.sba.gov/ia�








Joseph M. Folsom


District Director


(515) 284-4026


� HYPERLINK "mailto:joseph.folsom@sba.gov" ��joseph.folsom@sba.gov�








Cedar Rapids Branch Office


2750 1st Ave. NE – Suite 350


Cedar Rapids, IA 52402


(319) 362-6405


(319) 362-7861 (Fax)





Dennis Larkin


Branch Manager


(319) 362-6405 ext. 2020


� HYPERLINK "mailto:G.D.Larkin@sba.gov" ��G.D.Larkin@sba.gov�











Standard 7(a) Loan Guaranty Processing Center


6501 Sylvan Road�Citrus Heights , CA 95610�Phone: (916) 735-1515 ext. 4368


Contact: Dusty Rhoads�Fax: (916) 930-2180 


OR


262 Black Gold Blvd.


Hazard, KY 41701


Contact: Clarence Woods


Phone: 606-436-0801 ext. 229 


Fax: (606) 435-2400 


E-mail: loanprocessing@sba.gov








Fresno Servicing Center


Fresno, CA


(559) 487-5650


(559) 487-5803 Fax





Liquidation & Purchase Center


Herndon, VA 


(703) 487-9283


(202) 481-4674 Fax





504 & PLP Processing Center


Sacramento, CA 


(916) 930-2463 or 930-2460


(916) 930-2160 FAX














Maximize Profits and Minimize Exposure with SBA’s Secondary Market Program





 SBA’s 45-Day Turnaround Purchase Promise 











LENDER NAME�
LOCATION�
#�
AMOUNT�
�
US BANK �
IOWA�
11�
$265,000�
�
AMERICAN ENTERPRISE BANK�
ILLINOIS�
8�
$7,138,900�
�
FIRST AMERICAN BANK�
FORT DODGE�
6�
$2,904,000�
�
SIOUXLAND ECON. DEV. DORP.�
SIOUX CITY�
4�
$1,612,000�
�
WELLS FARGO BANK�
IOWA�
4�
$414,900�
�
IOWA STATE BANK�
DES MOINES�
3�
$127,200�
�
CIT SMALL BUSINESS LENDING�
NEW JERSEY�
2�
$1,019,000�
�
POLK COUNTY BANK�
JOHNSTON�
2�
$315,000�
�
CORP FOR ECON DEVELOPMENT�
DES MOINES�
1�
$1,092,000�
�
FIRST BANK OF BALDWIN�
WISCONSIN�
1�
$835,000�
�
FARMERS & MERCHANTS SVGS�
MANCHESTER�
1�
$650,000�
�
FIRST STATE BANK�
CONRAD�
1�
$568,000�
�
FIRST CITIZENS NATIONAL BANK�
MASON CITY�
1�
$350,000�
�
AMERICAN BUSINESS LENDING�
TEXAS�
1�
$345,000�
�
STATE CENTRAL BANK�
KEOKUK�
1�
$297,000�
�






LENDER NAME�
LOCATION�
#�
AMOUNT�
�
IOWA BUSINESS GROWTH CO.�
JOHNSTON�
1�
$271,000�
�
UNITED BANK OF IOWA�
IDA GROVE�
1�
$225,000�
�
FARMERS STATE BANK�
WATERLOO�
1�
$204,500�
�
HOME STATE BANK�
JEFFERSON�
1�
$175,000�
�
LIBERTY BANK, FSB�
WEST DES MOINES�
1�
$166,250�
�
FAMILY MERCHANTS BANK�
CEDAR RAPIDS�
1�
$150,000�
�
BANK IOWA CORPORATION�
WEST DES MOINES�
1�
$137,000�
�
COMMUNITY NATIONAL BANK�
WATERLOO�
1�
$116,200�
�
CEDAR RAPIDS BNK & TRUST CO�
CEDAR RAPIDS�
1�
$100,000�
�
IOWA BUSINESS GROWTH CO�
JOHNSTON�
1�
$71,000�
�
ASSOCIATED BANK, NA�
WISCONSIN�
1�
$57,100�
�
NORTHWEST BANK & TRUST CO.�
DAVENPORT�
1�
$25,000�
�
BANK OF AMERICA�
IOWA�
1�
$15,000�
�
COMMUNITY STATE BANK�
INDIANOLA�
1�
$7,000�
�
CAPITAL ONE�
VIRGINIA�
 1�
$50,000�
�






LENDER NAME�
LOCATION�
#�
AMOUNT�
�
FARMERS SAVINGS BANK�
REMSEN�
1�
$1,350,000�
�
FIRST AMERICAN BANK�
FLORIDA�
1�
$1,333,500�
�
NORTHWESTERN BANK�
MINNESOTA�
1�
$462,500�
�
MIDWESTONE BANK�
BURLINGTON�
1�
$329,500�
�






LENDER NAME�
LOCATION�
#�
AMOUNT�
�
PEOPLES BANK�
ROCK VALLEY�
1�
$280,860�
�
PEOPLES BANK�
SHELDON�
1�
$90,000�
�
FIRST FEDERAL SAVINGS�
AMES�
1�
$85,000�
�
�
�
�
�
�












SBA Lender Activity Report for November





SBA “TIPS AND TIDBITS”





Purchase Guidelines


SBA expects lenders to close, service and liquidate loans in accordance with:


The loan authorization


SBA policies and regulations


Prudent lending practices, and


SBA’s 750 Agreement, which requires lenders to take prudent actions to fully protect and preserve the interests of the lender and SBA


Delegated authority is given to Express and PLP Lenders.








Visit the SBA’s Lender Web Site





For notices, regulations, forms, authorizations, program guides, lender/loan data, 1502 reporting information and more visit us at





� HYPERLINK "http://www.sba.gov/aboutsba/sbaprograms/elending/index.html" ��http://www.sba.gov/aboutsba/sbaprograms/elending/index.html�








Dear Lender:





Thank you for your patience and consideration as we have worked to improve the loan guarantee purchase process. 





In October Administrator Steven Preston announced our commitment to a 45 day turnaround on “reviewable” purchase packages (with funding to follow approval).  We are pleased at the response to the “tab system for assembling purchase packages.  Loan purchase packages that are workable have increased to 72% with another 5% that are workable with some customer service.  Purchase package quality has dramatically improved with 97% of the purchase packages being received tabbed. We thank you for assisting us in the purchase process with the new system.  This has enabled us to provide you the service you are entitled to receive. We are focused on delivering on the Administrator’s 45 day promise.





The reengineering of the purchase process includes the development of a standard, auditable process that includes training, certification and a quality assurance program to assure consistency and fiscal integrity. 





The National Guaranty Purchase Center/Field customer service component is in the process of being finalized.  One key element of the customer service component and reengineering of the process is the designation of brand managers to work with you as lenders to assist and facilitate this process. Linda Haus, Lead Business Development Specialist, is our designated brand manager.  She can be reached at (515) 284-4561. In addition Vern Sample at (515) 284-4554 and Dee Ann Glover at (319) 362-6405 ext. 2003 are also available to assist in the purchase process.  





Please feel free to contact them on any issues concerns or needs you may have regarding the purchase process.   To further assist you we are including tips and tidbits in each month’s issue of the newsletter on loan closing, servicing, liquidations and purchase process.





We will be providing program training for lenders throughout the state starting late February through March.  If you have topic areas you would like us to cover let us know. We have asked our SBDC partners to host these sessions and have invited USDA Rural Development to discuss their guaranteed loan programs at these sessions as well.  Look for details sometime in January





Sincerely,


�





Joseph M. Folsom


District Director








� INCLUDEPICTURE "http://www.yes.sba.gov/offices/mcs/logos/4color/color/colorSBA.jpg" \* MERGEFORMATINET ���





SBA LENDER NEWS 








A Publication of the Des Moines District Office and Cedar Rapids Branch Office – Dec. 2007





The following lenders were participant lenders in the SBA’s 504 Loan Program in Iowa during the month of November





LENDER NAME�
LOCATION�
�
AMERICAN NATIONAL BANK        �
HOLSTEIN�
�
AMERICAN STATE BANK�
SIOUX CENTER                  �
�
AMERICAN STATE BANK           �
TEXAS                  �
�
ANCHORBANK, FSB               �
WISCONSIN              �
�
BANK IOWA                     �
ALTOONA                       �
�
BANK IOWA                      �
CEDAR RAPIDS                  �
�
BANK IOWA�
RED OAK�
�
BANK OF AMERICA  NA�
IOWA�
�
BANKERS TRUST COMPANY NA�
CEDAR RAPIDS                  �
�
CAPITAL ONE�
VIRGINIA�
�
CIT SMALL BUS. LENDING CORP   �
TEXAS              �
�
CLINTON NATIONAL BANK         �
CLINTON                       �
�
COLLINS COMMUNITY CU          �
CEDAR RAPIDS                  �
�
COMMUNITY BANK                �
ALTON                         �
�
COMMUNITY BANK OF BOONE       �
BOONE                         �
�
LENDER NAME�
LOCATION�
�
EXCHANGE STATE BANK           �
ADAIR                         �
�
FARMERS & MERCHANTS SVGS. BANK�
IOWA CITY                     �
�
FIDELITY BANK                 �
WEST DES MOINES               �
�
FIRST CENTRAL STATE BANK      �
DE WITT                       �
�
FIRST NATIONAL BANK           �
CORRECTIONVILLE  �
�
FIRST NATIONAL BANK�
ILLINOIS�
�
FIRST NATIONAL BANK�
WAVERLY�
�
GREAT WESTERN BANK            �
CARLISLE                      �
�
IOWA BANK                     �
BELLEVUE                      �
�
NATIONAL CITY BANKK - MIDWEST        �
ILLINOIS                  �
�
STATE SAVINGS BANK�
WEST DES MOINES               �
�
U.S. BANK NA�
IOWA�
�
UNITED BANK OF IOWA           �
IDA GROVE                    �
�
WELLS FARGO BANK NA�
IOWA�
�









The SBA’s Secondary  Market program allows lenders to maximize profits and minimize exposure on their guaranteed SBA loans.  It can provide an alternative to correspondent banking in some cases, and gives an option to lenders who wish to avoid ongoing servicing fees.





Lenders can offer for sale the guaranteed portion of their SBA loans to our Active Pool Assemblers by providing them with pertinent data about the loan(s) to be sold.  Interested Assemblers will return a bid consisting of both a dollar premium and a variable servicing spread.  The lender then can calculate their yield and decide to sell or retain the guaranteed portion of their loan(s).





The borrower still deals with the lender on a daily basis, and makes just one payment to the original lender.  If the loan goes into default, the lender is offered the right to buy the guarantee back. If they decline, then the SBA will buy it back.  If there is a liquidation, that will be handled by the lender.





When the guarantee is originally sold, the lender no longer owes the monthly servicing fee to Colson.  By selling that guarantee, the lender avoids the correspondent banking problem of being in second position on their own loan.





For example, a lender offers for sale the guarantee on a $150,000 Community Express loan, a loan for 10 years with an 85% guarantee, retaining 15% in house.  A bid is offered for 109% of par with a 1.88% servicing fee.  If the lender accepts this bid, then Year 1 income from the premium and servicing and interest income is $16,015 compared to $22,500 retained exposure.  Years 1-10 income totals $38,547 on that $22,500 retained exposure.





Further information on the SBA’s secondary market program can be found on our Web site at  � HYPERLINK "http://www.sba.gov/aboutsba/sbaprograms/elending/secondarymarket/index.html" ��http://www.sba.gov/aboutsba/sbaprograms/elending/secondarymarket/index.html�
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