. - . North Carolina District Office
U.S. Small Business Administration 6302 Fairview Road, Ste. 300

Charlotte NC 28210
(704) 344-6563

RESOURCE PARTNER NEWSLETTER

February 2008

Gas Stations, Mini Marts Franchise Issues

Reminders:
Clients who operate a gas station or mini mart under a franchise with a major oil com-
Lenders Conference pany or jobber that is not listed on the Franchise Registry must go under review to de-
termine the size of the business. A lender or CDC, must review the agreement to de-
April 27 - 29, 2008 termine if the agreement creates an affiliation between the two parties. If the affiliation

does exist, then the business is deemed to be part of a collective group and receipts
and number of employees will be used to determine the size of the business. If the
Small Business Week 2008 affiliate does not meet SBA size standards and is not considered small, your client is
ineligible for SBA financial assistance. For more information on the Franchise Registry
April 21 - 25 go to: www.franchiseregistry.com.

Credit Issues with Gas Stations and Minimarts. Deed restrictions imposed by major oil
companies regarding the brand of service station that may be operated on the real es-
tate being sold to, or owned by, the business are not acceptable to SBA because they
severely compromise the marketability of the business real estate collateral that would
be securing the SBA-guaranteed loan. More information on Deed Restrictions Pertain-
ing to Gas Stations can be found at: www.sba.gov/aboutsba/sbaprograms/elending,
then click on “Notices,” then click on FY 2006. Search for Information Notice 5000-987
entitled Deed Restrictions Pertaining to Gas Stations.

Lenders’ Conference

Resource partners, pass on to your lender contacts the following information. The
North Carolina Banker’'s Association is sponsoring a Lenders’ Conference to be held
on April 27-29, 2008 at the Myrtle Beach Marriott Resort & Spa at Grand Dunes, Myrtle
Beach, SC. www.myrtlebeachmarriottresort.com

Breakouts will include:

- Best Practices for Marketing SBAExpress, PLP, Selling and Portfolio Deals
- Understanding the Purchase Process - New Ten Tab System

- The NEW SOP 50-10 - What you need to know

- Maximizing your lender-to-lender network

- Secondary Markets - Mini Case Studies

Helping small businesses - Franchising

start, grow and succeed.
... and more!

Register online at:
https://www.sporg.com/pom/registration?cmd=event _info&event id=102089

Your Small Business Resource
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CommunityExpress Loan Program Expanded

Are your clients in need of a loan for $5,000, $10,000, $15,000 or more to start or expand their business? The SBA
CommunityExpress Loan program now has additional lenders and Technical Assistance Providers (TAP’s) to meet
their needs.

The CommunityExpress loan program helps small businesses in low to moderate income areas, women, minorities,
and veterans to obtain funding. Loan proceeds must be used exclusively for business related purposes such as:
purchase machinery and equipment, inventory, working capital, and hiring personnel. The borrower must have a
business checking account, and a business plan is required. In addition, the program requires the borrower receive
counseling from a TAP to maximize the potential success of the business being funded. Most TAP’s can provide
workshops and classes to help the borrower develop a business plan.

CommunityExpress Lenders:

Borrego Springs Bank www.borregospringsbank.com
Innovative Bank www.innovativebank.com
Self-Help Credit Union www.self-help.org

Superior Financial Group www.superiorfg.com

Surrey Bank & Trust www.surreybank.com

For a listing of TAP’s and loan workshops go to: www.sba.gov/localresources/district/nc/
nc_communityexpresn.html.

HUBZone Help Desk

Do your clients know about the HUBZone program? The HUBZone Empowerment Contracting Program stimulates
economic development and creates jobs in urban and rural communities by providing Federal contracting prefer-
ences to small businesses. Preferences go to small businesses that obtain HUBZone (Historically Underutilized
Business Zone) certification in part by employing staff who live in a HUBZone. The company must also maintain a
"principal office" in one of these specially designated areas.

The website will assist your clients in determining if their business is located in a HUBZone, and provide instructions
on how to register as a HUBZone business. Contracting assistance, an electronic application, and opportunities for
business growth are also available. For more in depth information on the HUBZone program, go to: www.sba.gov/
hubzone and click on the HUBZone home page.

In addition, the HUBZone division headquarters in DC has established a help desk for any and all problems with the
initial HUBZone application, recertification, database, etc. This includes logging on to GLS (General Login System).
Questions can be addressed through an email hubzonehelp@cisglobal.com or telephone (202) 205-8885.
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Active Lender Rankings FY 2008 YTD: October 1, 2007 — January 30, 2008

7(a) 504 Participation 504 Participation
Lender Approvals Gross 7(a) $'s Loans $'s

Superior Financial Group 1151 $ 1,020,000

BB&T 59| § 13,220,100 4 $ 2,943,500
Bank of America 50| $ 1,738,800 6 $ 5,840,337
Capital One Bank 291 $ 1,220,000

Self Help Credit Union 29[ $ 1,850,100

Innovative Bank 25| $ 530,000

CIT 171 % 8,916,500 3 $ 7,291,250
Surrey Bank & Trust 171 % 1,352,300 1 $ 850,000
Banco Popular 16| $ 5,273,700

Bank of Granite 13 [ § 1,483,800 1 $ 1,837,438
Business Loan Center, LLC 13 § 466,000 2 $ 1,387,558
Certified Development Corps.

Self-Help Ventures Fund 291 $ 14,641,000

Avista Business Development 8| % 5,683,000

Centralina Development 8| $ 4,814,000

Training Activities and Events

Let us help you promote your training activities and seminars. We can post them to our website calendar. Four weeks
lead-time is required. E-mail updates to april.gonzalez@sba.gov or call (704) 344-6811.

Minority Business RoundTable

Minority businesses are one of the fastest growing sectors in the small business community. MBRT is a national mem-
bership organization for minority CEOs that serves as a unified voice for minority businesses.

The SBA and MBRT have formed an alliance to strengthen and expand small business development across the nation
for minority entrepreneurs. MBRT will cooperate with SBA and its resource partners to provide information to members
about its business development programs and services, and share current SBA news and information.

To learn more about this organization go to: www.mbrt.net.
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Reminder: “Small Business Days”

The North Carolina District Office is offering “Small Business Days” at the following chambers. “Small Business
Days” will offer chamber members and other small business owners the opportunity to discuss SBA loan programs
with an SBA Marketing and Outreach Specialist. The Chamber will schedule the appointments for the business

owners.

Location Day Hours Phone Number
Boone Second Thursday 11 a.m. —12:30 p.m. 828- 265-5385
Cary Third Wednesday 10 a.m.- 2 p.m. 919-467-1016
Charlotte Fourth Tuesday 9a.m.-4p.m. 704-344-6563
Gastonia Third Tuesday 9a.m.-1p.m. 704-864-2621
Greensboro First Tuesday 10 a.m.- 2 p.m. 336-510-1234
Hendersonville Third Friday 11 a.m.—12:30 p.m. 828-692-1413
Hickory Second Tuesday 10 a.m.- 2 p.m. 828-328-6000 x224
Mooresville First Thursday 9a.m.-2p.m. 704-664-3898
Salisbury Fourth Wednesday 9:30 a.m. -2 p.m. 704-633-4221

Quote of the Month

“Portrait of a Successful Failure”

Failed in Business - Bankruptcy, 1831
Defeated for Legislature - 1832

Failed in Business - Bankruptcy, 1834
Sweetheart - Fiancée Dies, 1835

Nervous Breakdown, 1836
Defeated in Election, 1838

Defeated for U.S. Congress, 1843

Defeated again for U.S. Congress, 1846
Defeated once again for U.S. Congress, 1848
Defeated for U.S. Senate, 1855

Defeated for U.S. Vice President, 1856
Defeated again for U.S. Senate, 1858

Abraham Lincoln

Elected President Of The United States of America, 1860

“You Cannot Fail ...... Unless You Quit”
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