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Baker Makes Successful Transition 

from Kitchen to Storefront
Queens, NY— It took 18 years for Ladisla Perez to move her Dominican-style cake baking operation out of her kitchen and into a storefront in Corona, Queens in 2004.  And while taking that plunge might seem like a long time to most people it was not without good reason.  

Perez originally had been working as a seamstress for a company in New Jersey.  But in having children she decided she wanted to be home to raise them.  “No one was going to raise my kids, but me,” said Perez.  So the family moved to Queens, NY, and she took over her sister-in-law’s home-based cake baking operation.  Perez began making her cakes with her own Dominican recipes and soon the neighbors knew her kitchen was the place to go for their birthday, communion, christening, shower and wedding cakes.

Once her children had grown up, and the influx of customers and irregular hours began to crowd out the family’s privacy, Perez decided it was time to undertake the added risk and expense of rented retail space.

But again, Perez did not act hastily upon her ambitions.  It took two years to find the perfect location, a former bakery on bustling 104th Street, and she took advantage of the free business counseling from the Women’s Business Center in Queens.  The WBC, which is funded by the U.S. Small Business Administration and administered by the Queens Economic Development Corporation, helped Perez to establish a legal structure and develop a business plan that would keep the business profitable while it expanded.  That help included 12 weeks of entrepreneurial training classes conducted by the WBC.  All her planning paid off because Perez is operating profitably with double the number of customers she had while operating from home.
“It is very hard work but it’s worth it,” said Perez.  “You are afraid at first, but once you learn your business I believe anybody can do it.”  Perez lives by those words because she continually encourages others, particularly in the Hispanic community, to venture out into their own 
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businesses.  In fact, the owner of a nearby hairdressing salon was once an unhappy employee doing facials at another salon, until she started her own business at Perez’ urging and with her mentoring.

“We don’t have too many people in the community who we can turn to for business advice,” said Perez.  “So I am always encouraging people and referring them to the SBA for help.”     

Cake Mio continues to be family operated but does provide some part-time employment to local residents.  Perez also continues her longstanding tradition of giving back to the community by providing anywhere from 20 to 50 percent discounts to neighborhood service organizations such as the RAICES Senior Citizen Center, Alcoholics Anonymous and Catholic Charities. 
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