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Kidz Country’s Flag Firmly Planted in Putnam 
With a Little Help from the SBA
Mahopac, NY— With her stated business vision of ‘being a family’s first choice for early childhood development’ guiding her every move, Laurie Ford has transitioned from high-powered banking executive to successful small business owner in rural upstate New York. 
A Yonkers, NY, native, Ford had moved in 1988 to Mahopac and commuted to her job at Chemical Bank in neighboring Westchester County.  But with the birth of her second child, she found a dearth of local day care facilities that would have enabled the siblings to stay together while she continued working.  So she decided to start her own day care facility in her home that same year.  
Initially, Ford’s charges at Kidz Country Day Care included her two children and 12 other neighborhood kids.  She worked full days beginning at 6:30 a.m. and attended early-childhood classes at the State University of New York in Purchase in the evenings for four years.  That grueling schedule only allowed Ford to see her family at 10:30 pm. several nights a week. 
In her studies, Ford determined that the Montessori philosophy of child-rearing was the way go and pursued the coursework to become a certified teacher. The Montessori Method, started in 1912 by Maria Montessori, places considerable emphasis on the approach that children should become independent and able to do things for themselves, with the teacher being central to such “spontaneous development.”  

In 1992 Ford moved into leased space, and thanks to her spreading reputation grew her clientele base up to 65 children.  She also managed to turn a profit every year since then.  In 2001 her landlord offered her the opportunity to purchase the building she occupied and she jumped at the opportunity.  With a $432,500 loan from Mahopac National Bank and a $356,000 loan made by the Empire Certified Development Corporation which was guaranteed by the U.S. Small Business Administration, Ford purchased the building and made improvements including new roof and playground installations, new parking-lot blacktop, and interior renovations throughout.  Her electrician husband of 26 years, Dave, was able to keep the renovation costs low by doing them himself.  
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The loan also enabled Ford to become a landlord and improve cash flow by leasing space to five other small businesses in the building.  “Without the SBA loan I wouldn’t have been able to be as successful and grow the business each year,” said Ford. 

Ford offers many innovative services beyond those of a typical day care center.  For one thing, Kidz Country is licensed to care for children ranging in age from as young as six weeks through 
12 years.  Also, children receive instruction in three different languages—including sign language— starting at just six months of age, parenting workshops are full, and a “Parents Night Out” enables weary parents to leave their children at the center and have an entire evening of six hours to themselves.  Those may be contributing factors to the 42 child-long waiting list to get into Kidz Country 
But it’s not only about profit for Ford and she’s not just talking the talk when she says, “My whole thing is giving back to the community.”  As examples, she serves as vice president of the Mahopac Chamber of Commerce, is a member of the Kiwanis Club and shuttles members of her staff to the annual World Forum Foundation event held around the globe.  In a tribute to her good works, in 1998, she was awarded the Congressional Certificate of Commendation for Early Child Hood Development from Congresswoman Sue Kelly and Governor George Pataki.
To those who also plan on venturing out in their own entrepreneurial expedition Ford said, “A lot of people think it’s very easy because they only see the front end, or end-product of the business.  But there’s a lot of work going on behind the scenes in terms of lots of late nights and lots of paperwork. You have to be thinking 10 steps ahead to be successful.”  “A big part of my success has been the relationships I have with my staff members.  A number of them have been with me for more than ten years now, and that involves a lot of interaction and hands-on training,” she added.
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