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STATEWIDE ECONOMIC

\' DEVELOPMENT SERVICES
“With You Every Step of the Way”

www.ruralenterprises.com [

—

REI is the
in Oklahoma offering the SBA 504 and other lending programs.

No matter the size or location, when you start or expand
your business, REI is with you every step of the way.

e Business Financing e Native American Business Enterprise Center
e Business Incubators e Tax Credit Programs
e Homebuyer Assistance Programs e Women's Business Center

¢ International Trade Assistance

580.748.1375
580.924.5094
580.583.3725
405.319.8190
918.459.4515

Alva

. Durant
Lawton
Oklahoma City

www.ruralenterprises.com Tulsa




BETTER =
NO BRAKES

The way you see it, your business always has room to go further. Wouldn'tit be better to work
with a bank that has the capacity to help you reach your full potential? Especially one with a

drive for growth as insatiable as yours.

Somewhere along the line, you're going to need a better bank.

© BANK OF OKIAHOMA

www.bok.com

©2008 Bank of Oklahoma, N.A./ Member FDIC / Equal Opportunity Lender
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A local

partner you
can count on.

When you choose Cox Business, you aren't just selecting the best and brightest in the
industry. You are choosing the best and brightest in your own backyard. We offer 24-7,
local support including the most reliable and dependable services available today.
With customizeable options, flexible plans and tons of great savings for your business -

isn't it about time you selected a partner that really understood your specific needs?

Call 286.3259 or visit us c o
at WWW.COXbUSiﬂeSS.Com.

Business

Voice. Data. Video.

www.sba.gov/ok 2008-'09 Small Business Resource Guide
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This Small Business Resource Guide
offers an overview of U.S. Small Business
Administration programs and provides
entrepreneurs useful information on
establishing a small business. Without the
help of our advertisers, this publication
would not have been possible.

For copies of this guide contact:
Darla Booker, Oklahoma District Public
Information Officer.

U.S. Small Business Administration

) i

Oklahoma District Office
301 NW Sixth St., Ste. 116
Oklahoma City, OK 73102
(405) 609-8000
Fax (405) 609-8990
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Information in the 2008-'09 Oklahoma
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Journal Record and is subject to
changes without notice. While every
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the information was accurate as of
publication date, The Journal Record
and its employees, advertisers and
distributors shall not be liable for any
damages arising from the use of or
reliance on the information contained in
this publication or from omissions to this
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Printed in the United States of America
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not an endorsement of the view, opinions,
products or services of the publisher or
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co-sponsored programs are extended to
the public on a nondiscriminatory basis.
SBA Authorization No. 03-0680-11.
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S\
SBA: District Director

I am pleased to present the U.S. Small Business Administration’s 2008-
2009 Oklahoma Small Business Resource Guide — your one-stop
information resource for starting and expanding your business. For more
than 50 years the SBA has helped entrepreneurs nationwide achieve the
“American Dream.” Companies like Eskimo Joe’s in Stillwater, Simple
Simon’s Pizza, Federal Express, Nike, Ben & Jerry’s, Outback Steakhouse,
Black Enterprise Magazine, Staples, Yankee Candle, Under Armour, and
Callaway Golf each began with an entrepreneur, a dream and assistance
from the SBA. Now it is your turn to discover how the SBA and its
resource partners can help you realize your American Dream.

Oklahoma is a great place to start and grow a business. The dynamic
growth here shows just how attractive our state is to business. For new
businesses, however, finding the right information is not always easy. The
SBA is in your corner at every stage of your business growth. I encourage
you to take advantage of the counseling and technical assistance offered by
the SBA’s resource partners, the Small Business Development Centers,
SCORE - Counselors to America’s Small Business, and the REI Women’s
Business Centers.

Our lending partners and certified development companies are another vital
link to our economic development efforts in Oklahoma. As the nation’s
largest single financial backer of small businesses, the SBA guarantees
loans made by private lenders or certified development companies. In
addition to guaranteeing loans, SBA provides assistance to small
businesses owned by socially and economically disadvantaged individuals
through its Government Contracting Business Development program. SBA
also plays a major role in the government’s disaster relief efforts by
making low-interest recovery loans to both homeowners and businesses.

These are just a few examples of the resources available to you as a
business owner. Visit our Web site www.sba.gov/ok, call us at 1-800-U-
ASK-SBA (1-800-827-5722) or call or visit one of our resource partners in
your area. Their locations and contact numbers are listed on the following
pages. Working together, we are building Oklahoma communities one
small business at a time.

Best wishes for your success!

@m!@a@wﬁ

Dottie Overal
Oklahoma District Director

www.sba.gov/ok 2008-'09 Small Business Resource Guide




Doing Business

in Oklahoma

Oklahoma District Office

The Oklahoma District Office is responsible for the delivery of SBA’s many programs
and services. Office hours are from 8 a.m. through 4:30 p.m., Monday through Friday.

Last fiscal year ending Sept. 30, 2007, the Oklahoma District Office approved 1,012
SBA loans for more than $224.6 million. The small business loans ranged from $3,500 to
$2 million. The average loan amount in fiscal year 2007 was $221,900. These loans have
had a major impact on the local economy and in creating jobs.

Services Available

Financial assistance for new or existing businesses through guaranteed loans made by
area bank and non-bank lenders. Free counseling, advice and information on starting,
better operating or expanding a small business is available through SCORE Counselors to
America’s Small Business, Oklahoma Small Business Development Centers (OSBDC)
and Women'’s Business Centers (WBC). They also conduct training events throughout the
district — some require a nominal registration fee. Assistance to businesses owned and
controlled by socially and economically disadvantaged individuals through the 8 (a)
Business Development Program.

Oklahoma
SBA Staff Listing

Oklahoma District Staff
www.sba.gov/ok

301 NW Sixth St., Ste. 116
Oklahoma City, OK 73102
(405) 609-8000
(405) 609-8990 FAX

District Director
Dorothy “Dottie” Overal
(405) 609-8011
dorothy.overal@sba.gov

Lead Busi Develop t Specialist
Fred Munden
(405) 609-8017

fred. munden@sba.gov

Lender Relations Specialist
Sandra Ransome
(405) 609-8019
sandra.ransome@sba.gov

Lender Relations Specialist
Cindi Carter Anderson
(405) 609-8018
cindi.anderson@sba.gov

Program Support Assistant
Bobbie DeBerry
(405) 609-8022
roberta.deberry@sba.gov

Business Development Specialist
L. Pat Smith
(405) 609-8027
louise.smith@sba.gov

w

Develop ‘S;. ialist
Vanessa Woodfork
(405) 609-8029
vanessa.woodfork@sba.gov

Business Development Specialist/
Veterans Affairs Officer
John D. Veal Jr.

(405) 609-8023
john.veal@sba.gov

Procurement Center Representative/
Commercial Market Representative
Terri Shook
(405) 609-8026
teresa.shook@sba.gov

Administrative Officer/BDS
Pam Walker
(405) 609-8013
pam.walker@sba.gov

Public Information Officer/BDS
Darla Booker
(405) 609-8012
darla.booker@sba.gov

Information Technology Specialist/BDS
Tina Jackson
(405) 609-8010
quanzella.jackson@sba.gov

District Counsel
Rosalee Morris
(405) 609-8015

rosalee.morris@sba.gov

Paralegal Specialist
Paula Music Green
(405) 609-8016
paula.music@sba.gov

2008-'09 Small Business Resource Guide www.sba.gov/ok




GETTING STARTED

SBA can help you start and expand
your own business

How to Start
a Small Business

Congratulations on thinking about starting
your own business. Each day thousands of
people across the United States exercise their
independence by creating small businesses.

Whether your target market is global or
just your neighborhood, the U.S. Small
Business Administration and its partners can
help at every stage of turning your
entrepreneurial dream into a thriving new
business.

If you’re just starting, the SBA and its
resources can help you with loans and business
management skills. If you’re already in
business, you can use the SBA’s resources to
help manage and expand your business, obtain
government contracts, recover from disaster,
and have your voice heard in the federal
government.

You can access our help online 24 hours a
day at www.sba.gov.

Resources Available

Our resources include the SBA’s district
offices in every state and territory, nearly 400
offices of SCORE — Counselors to America’s
Small Businesses, and more than 1,000 Small
Business Development Centers primarily
located on college campuses and
approximately 114 women’s business centers
across the country. More information about
SCORE and the SBDCs is detailed later in this
publication, or you can click on
WWW.SCOre.org or
www.sba.gov/sbdc/index.html for SBDCs.

These professionals can also help you with
writing a formal business plan, locating
sources of financial assistance, managing and
expanding your business, finding opportunities

to sell your goods or services to the
government, recovering from disaster or acting
as advocates for small businesses with
Congress and regulatory agencies. The SBA
even has programs for helping special
audiences, such as women and veterans
become small business owners.

Most new business owners who succeed
have planned for every phase of their success.
Thomas Edison, the great American inventor,
once said, “Genius is 1 percent inspiration and
99 percent perspiration.” That same
philosophy also applies to starting a business.
First you’ll need to generate a little bit of
perspiration deciding whether you’re the right
type of person to start your own business.

www.sba.gov/ok
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Is Entrepreneurship For You?

In business, there are no guarantees

here is no way to eliminate
I all the risks associated with

starting a small business, but
you can improve your chances of
success with good planning,
preparation and insight. Start by
evaluating your strengths and
weaknesses as the owner and
manager of a small business.
Carefully consider each of the
following questions.

Are you a self-starter? It will
be up to you - not someone else
telling you to develop projects,
organize your time and follow
through on details.

How well do you get along
with different personalities?
Business owners need to develop
working relationships with a
variety of people including
customers, vendors, staff, bankers
and professionals such as lawyers,
accountants or consultants. Can you
deal with a demanding client, an
unreliable vendor or cranky staff
person in the best interest of your
business?

|

) -

How good are you at making
decisions? Small business owners
are required to make decisions
constantly, often quickly, under
pressure, and independently.

!

Do you have the physical and
emotional stamina to run a
business? Business ownership can
be challenging, fun and exciting.
But it's also a lot of work. Can you
face 12-hour workdays six or seven
days a week?

How well do you plan and
organize? Research indicates that
many business failures could have
been avoided through better
planning. Good organization of
financials, inventory, schedules,
and production can help avoid
many pitfalls.

Is your drive strong enough
to maintain your motivation?
Running a business can wear you
down. Some business owners feel
burned out by having to carry all
the responsibility on their
shoulders. Strong motivation can
make the business succeed and will

help you survive slowdowns as
well as periods of burnout.

How will the business affect
your family? The first few years of
business startup can be hard on
family life. The strain of an
unsupportive spouse may be hard
to balance against the demands of
starting a business. There also may
be financial difficulties until the
business becomes profitable, which
could take months or years. You
may have to adjust to a lower
standard of living or put family
assets at risk.

Finding a Niche

A market in its entirety is too
broad in scope for any but the
largest companies to tackle
successfully. The best strategy for a
smaller business is to divide demand
into manageable market niches.
Small operations can then offer
specialized goods and services
attractive to a specific group of
prospective buyers.

There are undoubtedly some
particular products or services you
are especially suited to provide.
Study the market carefully and you
will find opportunities. As an
example, surgical instruments used
to be sold in bulk to both small
medical practices and large
hospitals. One firm realized that the
smaller practices could not afford to
sterilize instruments after each use
like hospitals did, but instead simply
disposed of them. The firm’s sales
representatives talked to surgeons
and hospital workers to learn what
would be more suitable for them.
Based on this information, the
company developed disposable
instruments which could be sold in
larger quantities at a lower cost.
Another firm capitalized on the fact
that hospital operating rooms must
carefully count the instruments used
before and after surgery. This firm
met that particular need by
packaging its instruments in pre-
counted, customized sets for
different forms of surgery.

GETTING STARTED

“On the
Upside...”

uUPl

It's true; there are
a lot of reasons
not to start your
own business.

But for the right
person, the
advantages of
business
ownership far
outweigh the risks.

* You get to be
your own boss.

* Hard work and
long hours
directly benefit
you, rather than
increasing profits
for someone.

» Earning and
growth potential
are far less
limited.

¢ A new venture
is exciting.

* Running a
business will
provide endless
variety, challenge
and opportunities
to learn.

2008-'09 Small Business Resource Guide
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GETTING STARTED

While researching your own company’s
niche, consider the results of your market
survey and the areas in which your competitors
are already firmly situated. Put this information
into a table or a graph to illustrate where an
opening might exist for your product or service.
Try to find the right configuration of products,
services, quality, and price that will ensure the
least direct competition. Unfortunately, there is
no universally effective way to make these
comparisons. Not only will the desired
attributes vary from industry to industry, but
there is also an imaginative element that cannot
be formalized. For example, only someone who
had already thought of developing pre-packaged
surgical instruments could use a survey to
determine whether or not a market actually
existed for them.

A well-designed database can help you sort
through your market information and reveal
particular segments you might not see
otherwise. For example, do customers in a
certain geographic area tend to purchase
products that combine high quality and high
price more frequently? Do your small business
clients take advantage of your customer service
more often than larger ones? If so, consider
focusing on being a local provider of high-
quality goods and services, or a service-oriented
company that pays extra attention to small
businesses.

If you do target a new niche market, make
sure that this niche does not conflict with your
overall business plan. For example, a small
bakery that makes cookies by hand cannot go
after a market for inexpensive, mass-produced
cookies, regardless of the demand.

Buying a Business

Many find the idea of running a small
business appealing, but lose their motivation
after dealing with business plans, investors, and
legal issues associated with new startups. For
those disheartened by such risky undertakings,
buying an existing business is often a simpler
and safer alternative.

Review this valuable course:
Entrepreneurship: Starting & Managing
Your Own Business at
http.//www.myownbusiness.org/
course_sba.html.

Franchising

An important step in the small business
startup process is deciding whether or not to
go into business at all. Each year, thousands of
potential entrepreneurs are faced with this
difficult decision; because of the risk and work

.
E-’

=)
|

involved in starting a new business, many new
entrepreneurs choose franchising as an
alternative to starting a new, independent
business from scratch.

A franchise is a legal and commercial

relationship between the owner of a trademark,

service mark, trade name, or advertising
symbol and an individual or group wishing to
use that identification in a business. The
franchise governs the method of conducting
business between the two parties. Generally, a
franchisee sells goods or services supplied by
the franchiser or that meet the franchiser’s
quality standards.

Franchising is based on mutual trust
between the franchiser and franchisee. The
franchiser provides the business expertise
(marketing plans, management guidance,
financing assistance, site location, training,
etc.) that otherwise would not be available to
the franchisee. The franchisee brings the
entrepreneurial spirit and drive necessary to
make the franchise a success.

There are primarily two forms of
franchising:
e Product/trade name franchising

e Business format franchising

In the simplest form, a franchiser owns
the right to the name or trademark and sells
that right to a franchisee. This is known as
product/trade name franchising. The more
complex form, business format franchising,
involves a broader ongoing relationship
between the two parties. Business format
franchises often provide a full range of

services, including site selection, training,
product supply, marketing plans, and even
assistance in obtaining financing.

Entrepreneurs considering franchising can
now access a new online course from the U.S.
Small Business Administration and FranNet to
help them navigate the competitive franchise
industry. The introduction to franchising
course, Franchising Basics, is a free online
seminar that provides three key sections that
examine more than 10 essential areas relating
to franchising, including Is Franchising Right

for You and How to Choose the Right

Franchise. The course also covers franchising
options, strategies for growth, and pitfalls to
avoid.

The co-sponsorship between SBA and
FranNet allows both organizations to help
entrepreneurs achieve their goals through
educating them on opportunities, financing,
research and realistic goal-setting. Investing in
a business can be frightening and
overwhelming; however, SBA and FranNet
provide tools and guidance to ease the
decision. FranNet uses educational seminars
and personalized consulting services to help
entrepreneurs determine if franchising is the
right path.

For more information visit the SBA Web site
at: www.sba.gov/smallbusinessplanner/start/
and click on “Buy a Franchise” from the menu on
the right side; or visit the Franchise Registry at
www.franchiseregistry.com/

To learn more about opportunities with
FranNet call 1-800-FRANNET or visit
www.frannet.com.

www.sba.gov/ok
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Home-based Business

Going to work used to mean traveling
from home to a plant, store or office.
Today many people do part or all their
work at home. Garages, basements and
attics are being transformed into the
corporate headquarters of the newest
entrepreneurs — the home-based business
person.

Getting Started

Before diving headfirst into a home-
based business, you must know why you
are doing it. To succeed, your business
must be based on something greater than a
desire to be your own boss. You must plan
and make improvements and adjustments
along the road. Ask yourself these
questions — and remember, there are no
best or right reasons for starting a home-
based business. But it is important to
understand what the venture involves.
Working under the same roof where your
family lives may not prove to be as easy
as it seems. It’s important to work in a
professional environment. One suggestion
is to set up a separate office in your home
to create this professional environment.

Ask yourself:

* Can I switch from home
responsibilities to business work?

* Do I have the self-discipline to
maintain schedules?

« Can I deal with the isolation of
working from home?

* Am I a self-starter?

Finding Your Niche

Choosing a home business must be
approached carefully.

Ask yourself:

* Does my home have the space for a
business?

* Can I identify and describe the
business I want to establish?

« Can I identify my business product or
service?

« [s there a demand for that product or
service?

* Can I successfully run the business
from home?

GETTING STARTED

Considerations

Legal Requirements

A home-based business is subject to
many of the same laws and regulations
affecting other businesses.

Some general areas include:
Zoning regulations — If your business

operates in violation of them, you could be
fined or shut down.

Product restrictions — Certain products
cannot be produced in the home. Most states
outlaw home production of fireworks, drugs,
poisons, explosives, sanitary or medical
products and toys. Some states also prohibit
home-based businesses from making food,
drink or clothing. Be sure to consult an
attorney and your local, city and state
departments of labor to find out which laws
and regulations will affect your business.
Additionally, check on registration and

accounting requirements needed to open
your home-based business.

You may need a work certificate or
license from the state. Your business name
may need to be registered with the state. A
separate business telephone and bank
account are good business practices. Also
remember, if you have employees you are
responsible for withholding income and
social-security taxes, and for complying
with minimum wage and employee health

and safety laws.
If you’re convinced that working from

home is for you, it’s time to create your
business plan. The SBA and its resource
partners, such as SCORE, Small Business
Development Centers and Women’s Business
Centers can help make the process easier.

2008-'09 Small Business Resource Guide
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SUCCESS Stor

Business owner tips her hat to OSBDC

Lavonna “Shorty” Koger, owner of
Shorty’s Caboy Hattery, knew a lot about
rodeos and making quality cowboy hats.
However, she did not know a lot about
running a successful small business until
she visited with Susan Urbach at the
University of Central Oklahoma Small
Business Development Center (OSBDC).

Today, her company, located in the
historic Stockyards City, is bursting at the
seams thanks to management and
technical advice received from the
OSBDC. Sales have increased 400
percent. Staff has doubled, and the
company offers better salaries with
employee benefits.

“I don’t know what I would have done
without the OSBDC,” said Koger. “I knew
how to make and sell a great cowboy hat,
but the OSBDC has helped me understand
how to run a business. I trust them. They
give good, sound advice in a way a plain
speaker like me can understand.”

Koger, who has been involved in the
rodeo since she was 14, began her
business in 1990. Determined that nothing
was going to stop her, Koger said she has
the only woman-owned and operated
custom hattery in the United States.

Koger said she will never forget her
first meeting with Urbach.

“She took a marker and started
drawing a tangled mess of lines all over
this blackboard,” she said. “I asked her,
‘what does that mean?’ Susan said, ‘that’s
how your business has been running.’ I
asked her, ‘can you help me.”” That
illustration became the guiding focus that
you can’t do everything all at once, but
you begin to start unraveling and,
eventually, there will be order.

Urbach, director of the OSBDC at
UCO, said she began helping Koger by
unraveling her personnel and work flow
issues.

“We walked her through letting go
and hiring new people,” she said. “We
spent a great deal of time talking about
financial information and how to use it to
help management decisions. This meant
getting set up on QuickBooks and
beginning to understand how it can help

LaVonna “Shorty” Koger, owner of Shorty’s Caboy Hattery.

the company. We used information to look
at cost of goods, pricing, salaries, and how
she could get the most benefit out of
income and maximizing every dollar. We
have advised on marketing issues, looking
at where she is spending her advertising
dollar. In fact, recent advice has included
redoing the building awning and thinking
of it as a billboard, which has been helpful
in increasing visibility for her retail
business. And we have been working with
her on redoing the layout of the retail end
to maximize the sales from the space.”
“Susan is honest, patient and she told
me just like it was,” Koger said. “I can’t

Photo by Maike Sabolich

say enough about her. I must have drove
her crazy for several years.”

Koger’s top quality hats are worn by
many who are well-known in the western
world, including horse show and rodeo
winners as well as country music stars.

Koger advises others who are thinking
about going into business to “be patient
and don’t ever give up. You have to have
determination to succeed. I love what I
do. When I decided to go into the
business, [ was determined that nothing
was going to stop me. But, the main thing
I tell people is to go see Susan,” Koger
said laughing.

www.sba.gov/ok
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GETTING STARTED

Writing a Business Plan

After you’ve thought about your business,
the next step is to develop a business plan. The
business plan is a formal document explaining
in some detail your plans to develop a
financially successful business. It’s vitally
important for two reasons:

e Preparing a business plan forces you to

think through every aspect of your

business. If you need outside money, your
business plan will be one of the first things
the lender or investor wants to see.

® A business plan serves as an assessment

tool for you.

A comprehensive business plan is not done
on the spur of the moment. It can be a long
process, and you need good advice. The SBA
and its resource partners, including Small
Business Development Centers located on
many college campuses, SCORE, Counselors
to America’s Small Business and Women'’s
Business Centers, have the expertise to help
you craft a winning business plan.

In general, here’s what a good
business plan contains:

Introduction

o Give a detailed description of the
business and its goals.

@ Discuss ownership of the business and
its legal structure.

o List the skills and experience you bring
to the business.

o Discuss the advantages you and your
business have over competitors.

Marketing

e Discuss the products and services your
company will offer.

o Identify customer demand for your
products and services.

o Identify your market, its size and
locations.

e Explain how your products and services
will be advertised and marketed.

e Explain your pricing strategy.

Financial Management

@ Develop an expected return on
investment and monthly cash flow for the first
year.

o Provide projected income statements,
and balance sheets for a two-year period.

@ Discuss your break-even point.

e Explain your personal balance sheet and

method of compensation.
o Discuss who will maintain your
accounting records and how they will be kept.
e Provide “what if” statements addressing
alternative approaches to problems that may
develop.

Operations

e Explain how the business will be
managed day-to-day.

o Discuss hiring and personnel procedures.

e Discuss insurance, lease or rent
agreements, and issues pertinent to your
business.

e Account for the equipment necessary to

produce your goods or services.
o Account for production and delivery of
products and services.

Concluding Statement

Summarize your business goals and
objectives and express your commitment to the
success of your business. Once you have
completed your business plan, review it with a
friend or business associate or SCORE
counselor or Small Business Development
Center representative.

Remember, the business plan is a flexible
document that should change as your business
Srows.

2008-'09 Small Business Resource Guide
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SUCCESS Stor

SBA positions business owner for growth

For the last five years, Gayla Williams has been proving that
she knows what she’s talking about when it comes to commercial
painting.

Because of her reputation for quality work, Williams’ company,
BETT Enterprises Inc., has grown from three to 21 employees, and
gross revenue is expected to top more than $1 million this year.
BETT provides a complete line of professional paint finishes for all
types of commercial construction.

After working 10 years for a national paint company, Williams
was offered the opportunity to serve as project manager for a large
paint contractor in Arkansas. Through this experience she learned
all aspects of paint applications, building procedures and the
bidding processes. When the owner of the company retired and
closed up shop, Williams returned to Oklahoma and began
researching her opportunities to start her own company in the Tulsa
area.

Williams had developed many contacts among painting
contractors, and she began to pick up small contracts from their
overflow. Although work was slow, she began to build a strong
foundation for a reputation of quality work. As work picked up, she
began receiving requests from general contractors to bid their jobs.

However, growth proved to be an unexpected obstacle. As she
began to grow, she realized she needed more capital to finance
projects until payment for the work came in. That’s when she
contacted the U.S. Small Business Administration for help.

“And, as they say, the rest is history,” Williams said.

“Beginning my third year in business, it became evident that |
needed some financial help and guidance,” Williams said. She met
with John Blue, director of the Northeastern State University Small
Business Development Center in Broken Arrow. “Through John’s
tutelage and assistance with the loan application, I was able to take
advantage of a growing market and a growing business. Since that
initial contact with him and with SBA’s loan assistance, my
business has grown 10 times over!” Williams said.

“John has since directed me and even walked me through
specific certifications I need for my type of business. He continues
to inform me of seminars and new programs as they become
available. John encourages me to continue the ‘good work’ and he
is always there to answer any of my questions. I don’t know what [
would have done had I not met John,” she said. “He’s been a
blessing and he’s fun to talk to.”

Blue said it was a pleasure to help Williams develop and
expand her business.

“It has been a pleasure to work with Gayla for the past two
years. Her work ethics are second to none. I believe her woman-
owned, commercial painting business could be a model for other
small construction companies,” he said. “We are now working to
position her company for the future, by obtaining various state and
federal certifications, such as woman-owned, SBA HUBZone, and
bonding capacity. This will prepare her to compete in the
government contracting arena, which will open up more
opportunities for growth.”

Some people are still not used to seeing a woman in a hard hat

Gayla Williams, owner of BETT Enterprises.

Photo by Rip Stell

at a construction site, Williams said. But her reputation for quality
work has made it easier to get the respect of others in the field.
“I’ve been blessed,” she said. “I’ve also been grateful for the family
and friends around me who keep pushing me and telling me ‘You
can do it!””

A Midwest City native, Williams said she loves the freedom of
being an entrepreneur. “One of my greatest benefits is the
satisfaction I get from setting and achieving my own goals and
watching this achievement turn into financial independence.”

Williams has this advice to others who are thinking about going
into business: “Before any decision is made to start a new business,
you should educate yourself in all aspects of operating the business
you intend to become involved in. If at all possible, you should take
a small business course which is offered by most local junior
colleges. Past that, you should make a considered commitment to
involve yourself 24/7 in the growth and management of your
enterprise. More importantly,” Williams said, “believe in yourself
and surround yourself with those who believe in you also.”

Williams keeps up with the changing construction market and is
constantly looking for ways to expand her business. Right now her
work has grown beyond the Tulsa area. She works jobs in
Muskogee, McAlester, Tahlequah, Vinita and Stillwater. She also
has completed jobs in Arkansas and Missouri.
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ACCELERATE YOUR CONTENT

You need an edge over your competition. However, successfully accomplishing that
initiative means finding innovative ways to deliver crucial educational and marketing
content to your employees and customers.

Call us today to accomplish your initiatives, 603.2288.

Check out our demo reel at www.radiantinteractive.com/accelerate fo see the kind of

impactful work we can create for your training or advertising projects.

X RADIANT

405.603.2288 | 5909NW: NW Expressway | www.radiantinteractive.com

ONB Bank,

the Leader in Small Business Lending

With local management and local decision-making ability,
we can tailor a loan to fit the needs of your business. Please
call or come in to see one of our friendly, experienced
lending officers today to learn more about what we can do
together for your business.

8908 South Yale

Tulsa, OK 74137

918-477-7400
www.onbbank.com

\, 7

bank©®.

MEMBER FD.I.C.

Simple. Smart. Sustainable.

HON Initiate®...
an earth friendly choice

Smart now. Smarter later.

COMPLETE SOLUTIONS

Go “Green” with

L & M Office Furniture

4444 S 91st E Avenue
Tulsa, OK 74145
Ph: 918-664-1010

417 Hudiburg Circle Ste B
Oklahoma City, OK 73108
Ph: 405-947-5499

FURNITURE®

IWILAMI

CH’Y of Visiom, Spiri+ & Oppor’mnH’y
ECONOMIC DEVELOPMENT OPPORTUNITIES
* Full Service City Economic Development Department
e City Provides Public Utilities (Water, Electric, Sewer)
e Low Cost and Reliable Public Power Provider
e Industrial Park ~ All Utilities and Rail Service Available
* Low Cost of Living and Taxes

* Miami Regional Airport Available for Commercial
and Private Entries (IFR Rated)

* Great Opportunities for Entertainment and Gaming

www.miamiok.org

918.941.2300
City of Miami

Proud to Serve the Miami Community

P.O. Box 1288 « 129 5th Ave. NW « Miami, OK 74355-1288

most big ideas start small

MERIDIAN TECHNOLOGY

CENTER FOR BUSINESS DEVELOPMENT

Fostering development of the region’s
TECHNOLOGY and INNOVATION-based economy.

« 14,500 square feet of rentable space

« On-site administrative and bookkeeping services
« High-speed Internet access

« Emergency generator backup

Center for
Business Development

1414 South Sangre Road 405.377.2220 Toll Free 888.607.2509
Stillwater, OK 74074 www.meridian-technology.com

MERDIAN
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REGULATIONS

Knowing the Rules

Paying Attention to Detail Can Save Time and Money

It may be inconceivable to you that
your home-based consulting service or
hand-knit sweater business would have
to comply with any of the numerous
local, state and federal regulations, but
in all likelihood it will. Avoid the
temptation to ignore regulatory details.
Doing so may avert some red tape in
the short term, but could be an obstacle
as your business grows. Taking the time
to research the applicable regulations is
as important as knowing your market.

Below is a checklist of the most
common requirements that affect small
businesses, but it is by no means
exhaustive. Bear in mind that
regulations vary by industry. If you’re
in the food service business, for
example, you will have to deal with the
health department. If you use chemical
solvents, you will have environmental
compliance to meet. Carefully
investigate the regulations that affect
your industry. Being out of compliance
could leave you unprotected legally,
lead to expensive penalties, and
jeopardize your business.

Business.gov

Business.gov is the official business
link to the U.S. government providing a
one-stop shop for federal resources
from the federal government agencies
that regulate or serve businesses.

Business.gov’s new “Permit Me”
feature provides a single source for
obtaining federal and state permits and
professional licenses for businesses.
While most businesses in the United
States are required to obtain a permit,
professional license, or identification
number to operate, finding the right
license can be a major challenge for
potential business owners.

“Feature Topics” focuses on
common business concerns. It provides
context to the compliance information
provided on the site and helps business
owners understand in plain language the
regulatory requirements their businesses
face. Additional topics will be added on
a regular basis in response to the most

frequent searches on the site.

The Content Partners Program
formalizes relationships with
government agencies, trade associations
and professional organizations to
develop compliance assistance tools and
resources for small- and medium-sized
businesses. Partner organizations
provide domain specific compliance
information featured on the site’s
Feature Topics and Compliance Guides
pages. Business.gov is managed by the
SBA in partnership with 21 other
federal agencies. You’re just a computer
click away from help 24 hours a day at:
www.business.gov.

Business Organization

There are many forms of legal
structure you may choose for your
business. The most common structures
are sole proprietorships, general and
limited partnerships, C and S
corporations and limited liability
companies. Each legal structure offers
organizational options which are
appropriate for different personal
situations and which affect tax and
liability issues. We suggest you research
each legal structure thoroughly and
consult a tax accountant and/or attorney
prior to making your decision.

Oklahoma Secretary of State
Business Filing Department

2300 N. Lincoln Blvd., Room 101
Oklahoma City OK 73105-4897
Telephone (405) 521-3912

Fax (405) 521-3771
http://www.sos.state.ok.us/

Choosing your business
structure

You may operate your business
under one of many organizational
structures. The most common
organizational structures are sole
proprietorships, general and limited
partnerships, “C” and “S” corporations
and limited liability companies. Each
structure offers unique tax and liability
benefits. If you’re uncertain which

format of business is right for you,
contact your local SBA office, SBDC,
SCORE or WBC for assistance.

Sole Proprietorship

One person operating a business as
an individual is a sole proprietorship.
It’s the most common form of business
organization. Profits are taxed as
income to the owner personally. The
personal tax rate is usually lower than
the corporate tax rates. The owner has
complete control of the business, but
faces unlimited liability for its debts.
There is very little government
regulation or reporting.

General Partnership

A partnership exists when two or
more persons join together in the
operation and management of a
business. Partnerships are subject to
relatively little regulation and are fairly
easy to establish. A formal partnership
is recommended to address potential
conflicts such as whom will be
responsible for performing each task;
what, if any, consultation is needed
between partners before major
decisions, what happens when a partner
dies, and so on. Under a general
partnership, each partner is liable for all
debts of the business. Profits are taxed
as income to the partners based on their
ownership percentage.

Limited Partnership
Like a general partnership, a limited
partnership is established by an
agreement between two or more
individuals. However, there are two
types of partners.
* A general partner has greater
control in some aspects of the
partnership. For example, only a
general partner can decide to
dissolve the partnership. General
partners have no limits on the
dividends they can receive from
profit so they incur unlimited
liability.
* Limited partners can only receive
a share of profits based on the
proportional amount on their
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Local IRS Offices:

ENID

601 S. Harding
Enid, OK 73703
(580) 234-5417

LAWTON

2202 SW A Ave.
Lawton, OK 73501
(580) 357-5492

OKLAHOMA CITY

55 N. Robinson Ave.
Oklahoma City, OK 73102
(405) 297-4057

TULSA

1645 S. 101st East Ave.
Tulsa, OK 74128

(918) 622-8482

investment, and the liability is similarly
limited in proportion to their investment.

“C” Corporation

A “C” corporation is a legal entity created
under state law by the filing of articles of
incorporation. A corporation is a separate
entity having its own rights, privileges and
liabilities, apart from those of the
individual(s) forming the corporation. It’s the
most complex form of business organization
and is comprised of shareholders, directors
and officers. Since the corporation is an entity
in its own right, it can own assets, borrow
money and perform business functions
without directly involving the owners.
Corporations are subject to more government
regulation and it offers the owners the
advantage of limited liability, but not total
protection from lawsuits.

Subchapter “S” Corporation

Subchapter “S” references a special part of
the Internal Revenue Code that permits a
corporation to be taxed as a partnership or sole
proprietorship, with profits taxed at the
individual, rather than the corporate rate. A
business must meet certain requirements for
Subchapter “S” status. Contact the IRS for
more information.

REGULATIONS

LLCs and LLPs

The limited liability company is a
relatively new business form. It combines
selected corporate and partnership
characteristics while still maintaining status
as a legal entity distinct from its owners. As a
separate entity it can acquire assets, incur
liabilities and conduct business. It limits
liability for the owners. LLC owners risk
only their investment, not personal assets.
The limited liability partnership is similar to
the LLC, but it is for professional
organizations.

Business Licenses

There are many types of licenses. You
need one to operate legally almost
everywhere. If the business is located within
an incorporated city limits, a license must be
obtained from the city; if outside the city
limits, then from the county. For more
information visit the Oklahoma Department
of Commerce Web site at
http://www.okcommerce.gov/ or call (800)
879-6552 or e-mail
business@odoc.state.ok.us.

Small Business Assistance Center

Helping American Indian Business Owners Plan, Start-up,
Stabilize and Expand Their Businesses

=

(918) 453-5536 * www.cherokeesbac.org

Financing - Business Loans
Business Planning Assistance
Business Support Assistance
How to Do Business with the
Cherokee Nation

TERO Certification Assistance

GWJY.H DBP

CHEROKEE NATION®
COMMERCE
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REGULATIONS

Fictitious Business Name

Registering your business name, after
doing a search to make sure that it is not
already in use, protects you from others who
might be using the same name. For more
information contact the Oklahoma Secretary of
State’s Office at (405) 521-3912. Forms may
be downloaded at www.sos.state.ok.us.

Protecting Your Idea

If applicable to your business, you may
want to apply for trademarks, patents and your
copyright. Trademarks are names or symbols
used in any commerce that is subject to
regulation by state government or the U.S.
Congress.

Visit http://www.sba.gov/starting_
business/startup/ideas.html for more
information. Call (800) 786-9199 or (571)
272-1000 for assistance from Customer
Service Representatives and/or access to the
automated information message system. Also,
visit their Web site at http://www.uspto.gov

Caution: Federally registered trademarks
may conflict with and supersede state
registered business and product names.
Businesses are encouraged to check for
conflicts with federal trademarks.

Tax Information

Business owners are required by law to
withhold the following from the wages paid to
employees: federal income taxes, state income
taxes and FICA (Social Security) Insurance.

Income taxes will also be levied by the
federal and state governments on earnings of
any business. Therefore, each business must
file an income tax return with both agencies.
Businesses may be required to file estimated
tax returns and pay estimated taxes on a
quarterly basis.

For federal tax information, visit
http://www.irs.gov/businessess/ index.html.
Call the Oklahoma Tax Commission at (405)
521-3160 or visit http://www.tax.ok.gov/.

One of the most helpful pamphlets
published by the IRS is called Your Business
Tax Kit, which includes data and forms for a
Federal Employer Identification Number and a
tax guide for small businesses that can be
ordered by calling Forms and Publications at
(800) 829-3676 or through a visit to your local
IRS office:

You may want to contact your local Social
Security Administration Office for (FICA)
insurance information. To find the nearest SSA
Office visit https://s044a90.ssa.gov/
apps6z/FOLO/fo001.jsp and enter your Zip
code. Also, the following SSA Web sites may
be helpful:

Employers' Information--
http://www.ssa.gov/employer].htm

Social Security Forms--
http://www.ssa.gov/online/forms.html

Federal
Self-Employment Tax

Everyone must pay Social Security Tax. If
you are self-employed, your Social Security
contribution is made through the self-
employment tax. You will need to calculate
how best to report earnings and pay your
business taxes.

Contact the IRS at (800) 829-1040, or visit
www.irs.gov for more information. The IRS
may seem like a complicated maze, but there
are publications, counselors and workshops
available to help you sort it out.

Business Insurance

Like home insurance, business insurance
protects the contents of your business against
fire, theft and other losses. Contact your
insurance agent or broker. It is prudent for any
business to purchase a number of basic types
of insurance. Some types of coverage are
required by law, others simply make good
business sense. The types of insurance listed
below are among the most commonly used and
are merely a starting point for evaluating the
needs of your business.

Liability Insurance — Businesses may
incur various forms of liability in conducting
their normal activities. One of the most
common types is product liability, which may
be incurred when a customer suffers harm
from using the business product. There are
many other types of liability, which are
frequently related to specific industries.
Liability law is constantly changing. An
analysis of your liability insurance needs by a
competent professional is vital in determining
an adequate and appropriate level of protection
for your business.

Property — There are many different types
of property insurance and levels of coverage
available. It is important to determine the
property you need to insure for the
continuation of your business and the level of
insurance you need to replace or rebuild. You
must also understand the terms of the
insurance, including any limitations or waivers
of coverage.

Business Interruption — While property
insurance may pay enough to replace damaged
or destroyed equipment or buildings, how will
you pay costs such as taxes, utilities and other
continuing expenses during the period between
when the damage occurs and when the
property is replaced? Business Interruption (or
“business income”) insurance can provide
sufficient funds to pay your fixed expenses
during a period of time when your business is
not operational.

“Key Man” — If you (and/or any other
individual) are so critical to the operation of
your business that it cannot continue in the
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event of your illness or death, you should
consider “key man” insurance. This type of
policy is frequently required by banks or
government loan programs. It also can be
used to provide continuity in operations
during a period of ownership transition caused
by the death or incapacitation of an owner or
other “key” employee.

Automobile — It is obvious that a vehicle
owned by your business should be insured for
both liability and replacement purposes. What
is less obvious is that you may need special
insurance (called “non-owned automobile
coverage”) if you use your personal vehicle
on company business. This policy covers the
businesses liability for any damage that may
result for such usage.

Office and Director — Under some
circumstances, officers and directors of a
corporation may become personally liable for
their actions on behalf of the company. This
type of policy covers this liability.

Home Office — If you are establishing an
office in your home, it is a good idea to
contact your homeowners’ insurance company
to update your policy to include coverage for
office equipment. This coverage is not
automatically included in a standard
homeowner’s policy.

Sales Tax Number

In your state there is a percent sales and
use tax which applies to the retail purchase,
retail site, rental, storage, use or consumption
of tangible personal property and certain
services. In other words, sales tax must be
collected on just about every tangible item
sold.

A sales tax number is required for each
business before opening. The number, plus
instructions for collection, reporting and
remitting the money to the state on a monthly
basis, can be obtained from
www.oktax.state.ok.us

P, ‘- R
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!

a Experience the Difference.

SBA APPROVED
LENDER

BIG & NOT SO BIG™

We want to be your partner in business. /

ERED CROWN CREDIT UNION”™

5001 East 91st Street | Tulsa, OK 74137
(918) 477-3200 | www.redcrown.org

Other Considerations...

All businesses with employees are
required to comply with state and federal
regulations regarding the protection of
employees. For information on state labor
laws, work force availability, prevailing
wages, unemployment insurance,
unionization, benefits packages and
employment services contact the U.S.
Department of Labor or visit
http://www.dol.gov/. Contact the Oklahoma
Department of Labor at 4001 N. Lincoln
Blvd., Oklahoma City, OK 73105
(405) 528-1500, (888) 269-5353, Fax (405)
528-5751, or visit www.labor.ok.gov.

Unemployment

Insurance Tax

Businesses are required by the state to pay
unemployment insurance tax if the company
has one or more employees for 20 weeks in a
calendar year, or it has paid gross wages of
$1,500 or more in a calendar year. To file
taxes by telephone, call (405) 525-1500,
available 24-hours a day, seven days a week.
The OES-3, Oklahoma Employers Quarterly
Contribution Report may be filed by
telephone if the following three requirements
are met:

- The report must be filed on or before
midnight of the due date of the report

- Five or less employees were employed
during the calendar quarter reported

- No taxes are due

- 0.0 percent rate

- No employment to report during the
calendar quarter reported

- Yearly taxable limitation has been met
- A filing confirmation number will be
issued when the filing is complete.

- No paper form should be submitted.

For more information, visit the Oklahoma
Employment Security Commission at

REGULATIONS

http://www.oesc.state.ok.us, or call (405) 557-
7100; Local Offices Toll Free 1 (888) 980-
WORK (9675).

Immigration Act

The Federal Immigration Reform and
Control Act of 1986 requires all employers to
verify the employment eligibility of new
employees. The law obligates an employer to
process Employment Eligibility Verification
Form I-9. The U.S. Citizenship and
Immigration Services Office of Business
Liaison of the Department of Homeland
Security offers a selection of information
bulletins and live assistance for this process
through the Employer Hotline. In addition,
INS forms and the Employer Handbook can be
obtained by calling the Forms Hotline. For

Forms: (800) 870-3676
Employer Hotline: (800) 357-2099. Visit

http://www.dhs.gov/dhspublic/ for more
information.

Health and Safety

The Federal Occupational Safety and
Health Administration (OSHA),
http://www.osha.gov/ outlines specific health
and safety standards employers must provide
for the protection of employees. For state
information contact the OSHA Oklahoma City
Area Office, 55 N. Robinson Ave., Ste. 315,
Oklahoma City, Oklahoma 73102-9237, (405)
278-9560, FAX (405) 278-9572.

Minimum Wage

Virtually all business entities are subject
to the federal minimum wage, overtime and
child labor laws. Information on these laws
and other federal laws, may be obtained from
http://www.dol.gov/dol/topic/wages/minimum
wage.htm

| “QR\

N

Innovation. Performance. Solutions.

“The best way to predict
the future 1s to create 1t.”
Peter Drucker

BUSEY GROUP

www.buseygroup.com
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human resources worries behind

...you could leave your

and spend more time
running your business?

Call today and mention offer code
FreeHRAdVvice for a
free Human Resources consultation.
1-800-725-4004
www.accordhr.com

ACCORD

Because running your business
shouldn't run you.

Bar Coding

GS1 US, formerly the Uniform Code Council, (not a government
agency) assigns a manufacturer’s ID code for the purposes of bar
coding. Many stores require bar coding on the packaged products they
sell. For additional information, visit http://barcodes.gslus.org/. For
additional information, call the GS1 US Customer Service Team
Monday through Friday, 8 a.m. to 8 p.m. EST at (937) 435-3870. Or,
you may contact Customer Service via email at info@gslus.org.

Business Laws

Complying with business laws and regulations can be a burden on
small businesses. To help businesses overcome this hindrance, the
SBA in cooperation with multiple federal agencies developed
www.Business.gov, an online resource designed to provide legal and
regulatory information to America’s small businesses.

Because laws and regulations affect every aspect of business
strategy, topics covered on this site range from the most basic and
crucial, such as choosing a business structure or hiring a lawyer, to
highly specialized issues such as e-commerce and exporting. The site
also acts as a gateway to federal, state and local information that affects
small businesses. From the site, business owners may quickly check
zoning codes for their local area, or file a complaint with the Office of
the National Ombudsman.

The National Ombudsman’s primary mission is to assist small
businesses when they experience excessive federal regulatory
enforcement actions, such as repetitive audits or investigations,
excessive fines, penalties, threats, retaliation or other unfair
enforcement action by a federal agency.

The National Ombudsman receives comments from small business
concerns and acts as a liaison between them and federal agencies.
Comments received from small businesses, are forwarded to federal
agencies for a high-level review and federal agencies are requested to
consider the fairness of their enforcement action.

A copy of the agency’s response is sent to the small business
owner by the Office of the National Ombudsman. In some cases, fines
have been lowered or eliminated and decisions changed in favor of the
small business owner.

You may contact the SBA’s Office of the National Ombudsman by :
Toll Free Phone:
(888) REG-FAIR (734-3247)
Fax: (202) 481-5719
E-mail: ombudsman@sba.gov
Mail: Office of the National Ombudsman
U.S. Small Business Administration
409 Third Street, SW, MC2120
Washington, DC 20416-0005

18

www.sba.gov/ok

2008-'09 Small Business Resource Guide



SUCCESS Stor

SCORE helps Mustang company carve success

After 20 years of carefully carving
steaks, chops and roasts for grocers and
meat markets, Larry Cossey decided it
was time to carve out a company of his
own. Today, he and his wife, Lynn,
successfully operate Cossey’s Custom
Cuts Meat in Mustang. It was hard work,
determination, along with advice from the
SCORE Oklahoma City Chapter that
turned the couple’s dream into reality.

The SCORE Oklahoma City Chapter
assists area entrepreneurs and small
business owners with advice on all aspects
of business startup and expansion
including preparing a business plan,
analyzing costs, providing strategies on
reaching target markets and assisting
clients in finding startup capital.

“It was obvious after a few
conversations with Lynn Cossey that she
and Larry were dedicated to the ethic of
hard work and good service,” said SCORE
counselor Stephanie A. Bolling. “We
discussed many things relative to starting a
small business. We left no stone unturned
as we worked to put together a wonderful
business plan which serves as an important
road map for any small business owner. |
worked with them in determining that their
credit would be sufficient for either a loan
or a line of credit to start their business. |
am so pleased their business is a success,
but it is not a surprise because they are
such hard workers and Larry is truly a
consummate butcher.”

Lynn said the help provided by
SCORE was invaluable. “This is an
awesome program,” she said. “Most
people do not understand what is truly
required of them in order to start a small
business and get financing. SCORE helped
us weed through all the paperwork and
figure out whether we were really capable
of going into business,” she said. “Without
the SBA or SCORE, I know the road
would have been much harder. They gave
me vital information on owning your own
business, all the tax information, where to
report and when to report. There was
always an open door for my questions.”

J

Larry and Lynn Cossey, owners of Cossey’s Custom Cuts Meat. Photo by Darla Booker

Larry may not be familiar with the
management side of small business, but he
knows the way meat is supposed to be cut,
explained Lynn who has a background in
banking and real estate. “I’m the people
person,” she said. “I interact with the
customers and Larry is happiest when he
is back in that cooler. We sell the same
meat you can buy at a grocery store, but
it’s how you cut it that makes such a
difference, determines how tender it is.
Any steak or roast without a bone is cut
by hand. Larry takes his time and does it
the right way. It’s like an art for him.”

The Cosseys’ customers are happiest

with the product. Lynn said they have
customers from as far as Weatherford and
Kansas. “Most people come in here and
buy meat and they tell us they don’t
understand why it’s so good,” said Lynn.
“They think we bless it.” The Cosseys’ plan
to expand their business to include making
beef jerky and processing wild game,
“when God opens the door,” Lynn said.

SCORE volunteer counselors provide
confidential, free face-to-face and email
counseling. For more information on
SCORE Oklahoma City Chapter, call
(405) 609-8005 or visit
www.okescore.gov.
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FINANCING

Financing Your Small Business

any entrepreneurs need financial
M resources to start or expand a small

business themselves and must
combine what they have with other sources of
financing. These sources can include family

and friends, venture-capital financing, and
business loans.

Note: The SBA does not offer grants to start
or grow a business. The only grants the SBA is
authorized to provide to private businesses are
for businesses providing management technical
assistance to other businesses. When you seek a
business loan familiarize yourself with the
SBA's business loan programs to see if they may
be a viable option.

The three principal players in each of these
programs are — the small business, the lender
and the SBA. The business should have its
business plan prepared before it applies for a
loan. This plan should explain what resources
will be needed to accomplish the desired
business purpose including the cost of
everything, the applicants’ contribution, use of
loan proceeds, collateral, and most important,
explanation of how the business will be able to
repay the loan in a timely manner. The lender
will analyze the application to see if it meets
the lender’s criteria as well as SBA
requirements. SBA will look to the lender to
do much of the analysis before it provides its
guaranty to the lender’s loan or provides the
microlenders with funds to re-lend to the
business. The SBA’s business loan programs
provide a key source of financing for viable
small businesses that have real potential, but
cannot qualify for loans from traditional
sources.

7(A) Loan Program

The 7(a) Loan Program is the SBA’s
primary business loan program. It is the
agency’s most used non-disaster financial
assistance programs because of its flexibility
in loan structure, variety of loan proceeds uses,
and availability. This program has broad
eligibility requirements and credit criteria to
accommodate a wide range of financing needs.
The business loans that SBA guarantees do not
come from the agency, but rather from banks
and other lenders, including development
companies, intermediaries and venture capital
firms that make loans to investment capital.
The loans are funded by these organizations
and they make the decisions to approve or not

approve the requests. The SBA guaranty
reduces the lender’s risk of borrower non-
payment.

If the borrower defaults, the lender can
request SBA to pay the lender that percentage

of the outstanding balance guaranteed by SBA.

This allows the lender to recover a portion of
what it lent from SBA if the borrower can’t
make the payments. The borrower is still
obligated for the full amount.

To qualify for an SBA guaranty, a small
business must meet the lender’s criteria and
the 7(a) requirements. In addition the lender
must certify that it would not provide this loan
under the proposed terms and conditions
unless it can obtain an SBA guaranty. If the
SBA is going to provide a lender with a
guaranty, the loan must be eligible,
creditworthy and structured under conditions
acceptable to SBA.

Percentage of Guaranties

The SBA only guarantees a portion of any
particular loan so each loan will also have an
unguaranteed portion giving the lender a
certain amount of exposure and risk. The
percentage of guaranty depends on either the
dollar amount or the method by which the
lender obtains its guaranty. For 7(a) loans of
$150,000 or less the SBA will guaranty as
much as 85 percent and for loans over
$150,000 the SBA can provide a guaranty of
up to 75 percent. The maximum loan amount
is $2 million and the maximum guaranty
amount to any one business is $1.5 million.
The one exception is when a business needs
both working capital and fixed assets to
promote exporting in which case the SBA
can guaranty two loans with a maximum
level of participation at $1.75 million. Loans
made under the SBAExpress program,
which is discussed subsequently, have a 50
percent guaranty.

Interest Rates and Fees
Both fixed and variable interest rates are

available. Rates are set based on the lowest

prime rate* and maturity. For loans with

maturities of less than seven years the rate will

be fixed or start at prime plus no more than
2.25 percent. For loans with maturities of
seven years or more the rate can be as high as
prime plus 2.75 percent. For loans under
$50,000 and for loans processed through
SBAExpress, rates are permitted to be

higher. The SBA charges the lender a nominal
upfront fee to provide its guaranty, and the
lender may pass this charge on to the
borrower. The fee is based on the total amount
of the loan and whether the loan is short-term
(12 months or less) or long-term (over 12
months). The fee is computed based on the
amount that SBA guarantees. On any loan with
a maturity of one year or less, the fee is just
0.25 percent of the guaranteed portion of the
loan. On loans with maturities of more than
one year, the guaranty fee is 2 percent of the
SBA guaranteed portion on loans up to
$150,000; 3 percent on loans over $150,000
but not over $700,000; and 3.5 percent on
loans over $700,000. There is also an
additional fee of 0.25 percent on any

guaranteed portion over $1 million.

* All references to the prime rate refer to the lowest prime
rate as published in the Wall Street Journal on the day the
application is received by the SBA.

7(a) Loan Maturities

SBA loan programs are generally intended
to encourage longer
term small
business
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financing, but actual loan maturities are based on the
ability to repay, the purpose of the loan proceeds, and
the useful life of the assets financed. However,
maximum loan maturities have been established: 25
years for real estate; up to 10 years for equipment
(depending on the useful life of the equipment); and
generally up to 10 years for working capital. Short-
term loans and revolving lines of credit are also
available through the SBA to help small businesses
meet their short-term and cyclical working capital
needs.

Structure

Most loans are repaid with monthly payments of
principal and interest. For fixed-rate loans the
payments stay the same whereas for variable rate
loans the lender can re-establish the payment amount
when the interest rates change or at other intervals as
negotiated with the borrower. Applicants can request
that the lender establish the loan with interest-only
payments during the startup and expansion phases
(when applicable) to allow the business time to
generate the income to start repaying the loan. There
are no balloon payments or call provisions allowed on
any 7(a) loan. The lender may not charge a
prepayment penalty if the loan is paid off before
maturity, but the SBA will charge the borrower a
prepayment fee if the loan has a maturity of 15 or
more years and is pre-paid during the first three years.

Collateral

The SBA expects every loan to be fully secured,
however the SBA will not decline a request to
guaranty a loan if the only unfavorable factor is
insufficient collateral.

What these two policies mean is that every SBA
loan is to be secured by all available assets (both
business and personal) until the recovery value equals
the loan amount or until all assets have been pledged
to the extent that they are reasonably available, to
adequately secure the loan. Personal guaranties are
required from all the principal owners of the business.
Liens on personal assets of the principals may be
required.

Eligibility

7(a) loan eligibility is based on four different
factors. The first is size, as all loan recipients must be
classified as “small” by SBA. The basic size standards
are outlined below. A more in-depth listing of
standards can be found at:
http://www.sba.gov/services/contracting then select
“Size Standards” from the “Contracting
Opportunities” listing along the bottom.

SBA Size Standards:
® Manufacturing from 500 to 1,500 employees
o Wholesaling — 100 employees
@ Services from $4.5 million to $32.5 million in
average annual receipts

e Retailing from $6.5 million to $26.5 million

o General construction from $6.5 million to $32
million

e Agriculture from $750,000 to $16.5 million in
average annual receipts

Nature of Business

The second eligibility factor is based on the nature
of the business and the process by which it generates
income or the customers it serves. The SBA has
general prohibitions against providing financial
assistance to businesses involved in such activities as
lending, speculating, passive investment, pyramid
sales, loan packaging, presenting live performances of
a prurient sexual nature, and businesses involved in
gambling or any illegal activity. The SBA will also not
support nonprofit businesses, private clubs that limit
membership on a basis other than capacity, businesses
that promote a religion, businesses owned by
individuals incarcerated or on probation or parole,
municipalities, and situations where the business or its
owners previously failed to repay a federal loan or
federally assisted financing.

Use of Proceeds

The third eligibility factor is what the loan
proceeds can and cannot be used for. 7(a) proceeds
can be used to: purchase machinery, equipment,
fixtures, supplies, leasehold improvements, as well as
land and/or buildings that will be occupied by the
business borrower.

Proceeds can also be used to:

e Expand or renovate facilities;

e Finance receivables and augment working
capital;

e Finance seasonal lines of credit;

e Construct commercial buildings; and

e Refinance existing debt under certain conditions.

7(a) loan proceeds cannot be used to pay an
associate of the business, for floor plan financing,
research and development (except for the Energy Loan
Program) or to have funds for the purpose of making
investments.

Miscellaneous Factors

The fourth factor involves a variety of
requirements such as SBA credit elsewhere and
utilization of personal assets requirements where the
applicant business and its principal owners must use
their own resources before getting a loan guaranteed
by SBA. It also includes SBA’s anti-discrimination
rules and prohibitions on lending to agricultural
enterprises because there are other agencies of the
federal government with programs to fund such
businesses. However, some factors here are the SBA’s
most important eligibility rules, including:

e Every loan must be for a sound business
purpose;

o There must be sufficient invested equity in the

FINANCING

U.5. Small Business Administration

Your Small Business Resource

FACT:

What is small
firms’ share of
employment?

Small businesses employ
about half of U.S. workers.
Of 116.3 million nonfarm
private sector workers in
2005, small firms with fewer
than 500 workers employed
58.6 million and large firms
employed 57.7 million.
Firms with fewer than 20
employees employed 21.3
million. While small firms
create 60 percent to 80
percent of net new jobs,
their share of employment
remains steady since some
firms grow into large firms

as they create new jobs.
Source: U.S. Dept. of Commerce,
Bureau of the Census

Women
entrepreneurs

Of the 23 million nonfarm
businesses in 2002, women
owned 6.5 million
businesses. These firms
generated $940.8 billion in
revenues, employed 7.1
million workers, and had
$173.7 billion in payroll. In
addition, another 2.7 million
firms were owned equally by
both women and men; these
firms added another $731.4
billion in revenues and
employed another 5.7
million workers.

Source: U.S. Dept. of Commerce,
Bureau of the Census, Survey of
Business Owners; Office of
Advocacy: Women in Business and
Minorities in Business; Advocacy-
funded research by Robert Fairlie,

2004 and Waldman Associates,
2004.
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FINANCING

business so it can operate on a sound financial
basis;

o There must be a potential for long-term
success;

o The owners must be of good character
and reputation; and

o All loans must be so sound as to
reasonably assure repayment. More can be
found out about SBA’s eligibility requirements
at: http://www.sba.gov/services/ then select
“Loan Eligibility” from the “Financial
Assistance” list along the bottom.

What to Take to the Lender

Documentation requirements may vary;
contact your lender for the information you
must supply. Common requirements include
the following:

o Purpose of the loan.

o History of the business.

o Financial statements for three years
(existing businesses).

o Schedule of term debts (existing

businesses).

e Aging of accounts receivable and
payable (existing businesses).

e Projected opening-day balance sheet
(new businesses).

o Lease details.

o Amount of investment in the business by
the owner(s).

@ Projections of income, expenses and
cash flow as well as the assumptions.

e Personal financial statements on the
principal owners.

o Resume(s) of the principal owners and
managers.

How the 7(a) Program
Works

Applicants submit their loan application to
a lender for their initial review. The lender will
generally review the credit merits of the
request before they decide if they will make
the loan themselves or if they will need an

SBA guaranty. If a guaranty is needed, the
lender will also review eligibility, and the
applicant should be prepared to complete some
additional documents before the lender sends
its request for guaranty to the SBA.

In guaranteeing the loan, the SBA assures
the lender that, in the event the borrower does
not repay the loan, the government will
reimburse the lending institution for a portion
of its loss. By providing this guaranty, the
SBA is able to help tens of thousands of
small businesses every year get financing
they would not otherwise obtain. After SBA
approval, the lender is notified that its loan
has been guaranteed. The lender then will
work with the applicant to make sure the
terms and conditions are met before closing
the loan, disbursing the funds, and assuming
responsibility for collection and general
servicing. The borrower makes monthly loan
payments directly to the lender. As with any
loan, the borrower is responsible for repaying
the full amount of the loan in a timely
manner.

What the SBA Looks for:

® Ability to repay the loan on time from
the projected operating cash flow.

e Owners and operators who are of good
character.

o Feasible business plan.

® Management expertise and commitment
necessary for success.

o Sufficient funds, including the SBA
guaranteed loan, to operate the business on a
sound financial basis (for new businesses, this
includes the resources to meet startup expenses
and the initial operating phase).

e Adequate equity invested in the business.

o Sufficient collateral to secure the loan or
all available collateral if the loan cannot be
fully secured.

How Lenders Apply For a
Guaranty

Once the lender (bank, credit union,
savings and loan, or other private-sector
lender) decides to apply for an SBA guaranty,
it has several options. It can use standard SBA
processing procedures and have SBA conduct
a full analysis of the application the lender
submits. This may be beneficial for lenders
with limited experience in making SBA loans.
Another option available to selected lenders
with staff dedicated to making SBA-
guaranteed loans is the Preferred Lenders
Program where SBA delegates the credit
decision to the lender, and SBA will not re-
analyze the lender’s credit decisions. This
results in less overall processing time.

22

www.sba.gov/ok

2008-'09 Small Business Resource Guide



AIRTAVNINEICENTER

¥ RostE STATE COLLEGE

o \zﬁ , ’;' p , /
i v . ,J//

Subsidizing health coverage for Oklahomans
working for ALL TYPES of small busmesses...
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INSUREOKLAHOMA' SUBSIDIZING HEALTH GOVEH«

p> Provides health insurance subsidies
for ALL TYPES of small businesses

p> Helps provide quality coverage for
qualifying employees

p> Reimburses insurance premiums
60% OR MORE by the state

p> Contributes to a healthy,
productive workplace

1-88-365-3742 insureoklahoma.org
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SUCCESS Stor

SBA assists Seminole family business, saves local jobs

After working 17 years for a
Seminole manufacturing business, Keith
Yerby was offered the opportunity to buy
it. He jumped on the deal to purchase the
32-year-old company from an overseas
owner and save local jobs.

Yerby formed a partnership with his
dad, Don, and uncle, Paul, to combine
more than 50 years of management
experience. Together they were able to
finance the venture through a 504 loan
guaranteed by the U.S. Small Business
Administration. Funding was delivered
through SBA Certified Development
Company Rural Enterprises of Oklahoma
Inc. in partnership with First United
Bank & Trust. Additional capital was
provided by the USDA Rural
Development Business and Industry
program.

GOFF Inc. manufactures automotive
and oil field cleaning equipment.

Yerby, who serves as president and
chief executive officer, said he never
intended to be his own boss, but couldn’t
pass up the opportunity. “I knew how to
run the business,” he said. “We could not
have secured the loan without SBA’s
assistance, and the paperwork was
thorough and concise.”

The purchase of real estate,
machinery and equipment used by GOFF
met the qualification criteria of the SBA
504 lending program while Rural
Development’s Business and Industry
program served the need to purchase the

TOP PHOTO: Keith Yerby, owner of GOFF Inc. BOTTOM PHOTO: GOFF employee at work in

= . R manufacturing plant. Courtesy Photos
business assets and provide working
capital. outside investor and relocated, this rural said the company is poised for the

“A combination of financing community could have lost numerous future.
programs and securing the right partners  jobs. Currently, Goff employs 71. “We have already begun to diversify
made all the difference in this project Innovative design, superior and offer cleaning equipment to
and much of that credit goes to REI’s engineering and years of manufacturing  alternative energy resources. We have
Senior Loan Officer Susan Bates,” said experience make Goff a natural choice already secured orders from companies
Tom Seth Smith, REI president and CEO  in cleaning technology. From production  that manufacture windmills.”
said. “Susan’s unique approach in of abrasive blast equipment, to water Yerby, who oversees the day-to-day
combining these programs was the key blast cleaning equipment, to portable manufacturing operations, said he finds
to meeting the business financing needs surface preparation machines, the the greatest benefit to being the boss is
of the Yerby family.” business can meet virtually any high- the ability to make decisions. “Our

Smith also pointed out the economic  tech cleaning requirement. Goff also quicker response time to business
impact of the project was substantial. provides parts and service to customers opportunities benefits the business,” he
Had the company been purchased by an after the sale of the equipment. Yerby said.
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SBA Preferred & Express Lenders

greatest amount of money to the most small

businesses with the least amount of actual taxpayer
expense. To accomplish this, the SBA currently offers
guaranty loans made by non-government lenders rather
than provide the loan funds itself. The money comes from
the lenders. Taxpayer funds are only used in the event of
borrower default. This reduces the risk to the lender, but
not to the borrower, since the borrower remains obligated
for their full debt, even if they default.

Lenders are given authority to take on more of the
responsibilities associated with loan making and
administration from SBA, based on the lenders historical
experience and performance with SBA. The better a lender
has conducted its analysis and performed the
administration functions in the past, the more likely SBA
will not have to re-analyze or check these factors in the
future.

S BA’s 7(a) programs are designed to deliver the

Preferred Lenders Program (PLP)

Under the SBA Preferred Lenders Program, SBA
delegates loan approval, closing, and most servicing and
liquidation authority and responsibility to these carefully
selected lenders. SBA will continue to check loan
eligibility criteria under this program.

PLP lenders are nominated based on their historical
record with the agency. They must have demonstrated a
proficiency in processing and servicing SBA-guaranteed
loans. The credit criteria for PLP loans is the same as that
for the CLP and/or the regular 7(a) program. In the event
of payment default by the borrower and the need for
enforced collections, the PLP lender agrees to liquidate all
business assets before asking SBA to honor its guaranty.

SBAExpress Lenders Participation

Under the SBAExpress Program, the agency relies
completely on the lender’s credit analysis, forms and
procedures to apply SBA guarantees to a loan without
prior credit approval from SBA. In return for this
flexibility, participating lenders agree to accept a
maximum loan guarantee of 50%. The maximum loan
amount under this program is $350,000.

SBAExpress lenders currently participate with SBA
and meet certain portfolio performance standards;
however, there are no minimum SBA loan volume
requirements to begin making SBAExpress loans. Also,
SBAExpress lenders currently make a reasonable number
of commercial loans of $50,000 or less. Loans made under
this program generally follow SBA’s standards for Size,
Use of Proceeds, Type of Business and Availability of
Funds.
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BECKHAM
COUNTY

Elk City

Great Plains National Bank
(5X)
(580) 225-2265

CADDO COUNTY

Hydro

Bank of Hydro (SX)
(405) 663-2214

CANADIAN
COUNTY

Yukon

Yukon National Bank (SX)
(405) 354-5281

CUSTER COUNTY

Weatherford

First National Bank & Trust
Co. (SX)
(405) 542-3925

Southwest National Bank (SX)
(580) 774-0900

GARFIELD
COUNTY

Enid

Central National Bk. & Trust
Co. (SX)
(580) 213-1700

Kremlin

Bank of Kremlin (PLP/SX/CX)
(580) 874-2244

GRADY COUNTY

Chickasha

Chickasha Bank & Trust Co.
(5X)
(405) 222-0550

The First National Bk. & Trust
Co. (SX)
(405) 224-2200

KAY COUNTY

Blackwell

Home National Bank (SX/CX)
(580) 363-0005

Ponca City

First National Bank of
Oklahoma (SX)
(405) 848-2001

McCLAIN
COUNTY

Purcell

First American Bank
(405) 527-7888

McCURTAIN
COUNTY

Broken Bow

1st Bank & Trust (SX)
(580) 584-9123

MUSKOGEE
COUNTY

Muskogee

First National Bank of
Muskogee (SX)
(918) 681-7112

NOWATA COUNTY

Nowata

Regent Bank
(918) 273-1227

OKLAHOMA
COUNTY

Edmond

First Commercial Bank
(SX/CX)
(405) 844-0110

SX = SBA Express *

The Citizens Bank of Edmond
(5X)
(405) 359-2620

Oklahoma City

Allegiance Credit Union (SX)
(405) 789-7900, x 2242

BancFirst (PLP/SX)
(405) 270-4736

Bank 2 (SX)
(405) 946-2265

Bank of the West (PLP/SX)
(405) 936-3808

Coppermark Bank (SX)
(405) 951-9026

First Fidelity Bank NA (SX)
(405) 416-2393

International Bank of
Commerce (SX)
(405) 775-8046

Intrust Bank NA (PLP/SX/CX)
(405) 949-6548

JP Morgan Chase Bank
(PLP/SX/CX)
(405) 440-8535

MidFirst Bank (SX)
(405) 767-7402

Oklahoma Fidelity Bank (SX)
(405) 507-3133

Union Bank (SX)
(405) 782-4398

Weokie Credit Union (SX)
(405) 470-5603

OKMULGEE
COUNTY

Okmulgee

The First National Bk. & Trust
Co. (SX)
(918) 758-2402

OSAGE COUNTY

Pawhuska

Citizens Bank of Oklahoma
(5X)
(918) 712-4710

CX = Community Express

FINANCING

PAWNEE COUNTY

Pawnee

Security Bank
(918) 762-2525

PAYNE COUNTY

Perkins

Payne County Bank (SX)
(405) 547-2436

Stillwater

Arvest Bank (PLP/SX)
(405) 385-5881

PITTSBURG
COUNTY

McAlester

The Bank NA (SX)
(918) 423-2265

PONTOTOC
COUNTY

Ada

Vision Bank NA (SX)
(580) 436-8327

ROGERS COUNTY

Claremore

RCB Bank (SX)
(918) 342-7223

SEQUOYAH
COUNTY

Sallisaw

First National Bank, Sallisaw
(8X)
(918) 775-9136

STEPHENS
COUNTY
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Duncan

First Bank & Trust Co. (SX)
(580) 255-1810

TULSA COUNTY

Bixby

Citizens Security Bk. & Trust Co.
(8X)
(918) 293-1733

Broken Arrow

Arkansas Valley State Bank (SX/CX)
(918) 259-2791

The First Natl. Bank & Trust Co.
(8X)
(918) 251-5371

Tulsa

Bank of America NA (PLP/SX/CX)
(918) 591-8242

Bank of Oklahoma NA (PLP/SX)
(918) 746-7484

CIT Small Business Lend. Corp.
(PLP)
SX = SBA Express *

(918) 270-4448

Commerce Bank NA (PLP/SX)
(918) 879-2234

First Bank of Owasso (SX)
(918) 272-3141

NBanC (SX)
(918) 499-5990

ONB Bank & Trust Co.
(PLP/SX/CX)
(918) 858-0369

Red Crown Federal CU (SX)
(918) 477-3206

Triad Bank NA (SX)
(918) 254-1444

Tulsa National Bank (SX)
(918) 497-5207

UMB Bank NA (SX)
(918) 295-2003

OUT OF STATE

Borrego Springs Bank NA (CX)
www.borregospringsbank.com/loan.asp

Innovative Bank (CX)
www.innovativebank.com/site/soh

CX = Community Express

Member FDIC

CUSTOMYZED

BANKING

THE BIG BUZZ IN SMALL BIZ.

Building up your small business is your top priority.
Loaning you the cash to make it possible is ours.
An SBA-guaranteed loan can give you the economic
stimulus you need to expand your business. As an
SBA Preferred Lender, INTRUST’s experienced staff
will take the time to get to know your business and
guide you through the financing process with speed
and efficiency. Let us show you how an SBA loan
can provide greater flexibility and more favorable
terms than a conventional loan.

Visit intrustbank.com/bigbuzz for more on how we
can help grow your small biz in a big way.

Contact: Cindy Visor
405-949-6548
5100 N.W. 10th St.
‘ Oklahoma City, OK 73127

| 2% INTRugy

Bank

yes you can.
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SUCCESS Stor

8(a) certification helps entrepreneur focus on growth

L. Patrick Allmond, owner of Focus
Information Technology Services Inc., is
now focusing on success thanks in part to
the U.S. Small Business Administration’s
8(a) Business Development Program.

Allmond began his company almost
10 years ago to design custom software
applications and provide project
management for large firms. Today, after
becoming certified in the SBA’s 8(a)
Program, he has earned two contracts with
the Veterans Administration and is
competing for more. One contract with the
agency involved designing a human
resource application to help VA’s 230,000
employees in 23 different regions
nationwide plan and track their careers.
Since becoming 8(a) certified, company
revenues have increased fivefold, Allmond
said.

The 8(a) Business Development
Program, named for Section 8(a) of the
Small Business Act, provides participating
businesses with managerial, technical and
procurement assistance to assist them in
achieving their full competitive potential.

A native of Los Angeles, Allmond has
been involved in the computer field all his
life. While in the Air Force, he worked on
government computers that transported
messages between bases. His Air Force
career brought him to Oklahoma.

After retiring from the military, he
accepted a position at Hertz Corporation’s
technology headquarters. His job was later
outsourced to IBM, where he worked for
five years before deciding it was time to
step out on his own.

“I decided the job at IBM was not the
work I wanted to do,” Allmond said, “so I
built my own business from scratch.”

Starting any business from ground
level can be stressful, but Allmond said
the rewards outweighed the risks. He hit
the ground running and networking until
he found a company that was interested in
what he had to offer.

“When I first started out, I didn’t
know about all the resources available to
help you start your own business,” he
said. “I didn’t know about a business plan

L. Patrick Allmond, owner of Focus Information Technology Services.

or financial projections or the proper way
to market and build my brand. I didn’t
know about SBA.”

Allmond began researching the SBA
Web site at www.sba.gov and applied for
8(a) certification using the SBA’s online
8(a) application process.

“I found a lot of good information
about the 8(a) program and found that it
leveled the playing field and helped small
businesses to grow,” he said. “It is very
smooth and easy to use. I only sent in one
piece of paper. Everything else was done
online.”

Allmond was approved in about a
month.

“I still have to compete for the work,
but the 8(a) program makes the whole
contracting process easier,” he said. “8(a)

Photo by Maike Sabolich

allowed me to have a chance to fairly
compete for contracts based more on ability
and skill rather than size. It has also given
me a chance to prove myself to government
clients who are willing to work with new
8(a) companies. I'm looking to do more
work with federal agencies and private
companies in Oklahoma.”

Today, Allmond enjoys the freedom of
being his own boss, meeting new people
and overcoming challenges to growth and
success.

“The thrills are in the challenges,” he
said. “If I had known about the SBA it
would have made those first 10 years a lot
easier. [ would advise entrepreneurs to
take full advantage of all the resources
that SBA and SCORE Counselors to
America’s Small Business have to offer.”
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SBA 504 Loan Program

American small business growth and helps communities through

business expansion and job creation. The SBA 504 loan program
provides long-term, fixed rate, subordinate mortgage financing for
acquisition and/or renovation of capital assets including land, buildings
and equipment. Virtually all types of for-profit small businesses are
eligible for this program.

5 04 is the SBA’s economic development instrument that supports

The SBA 504 loan is distinguished from other SBA loan
programs in these ways:

o Lower down payment; allows a business to conserve valuable

operating capital by injecting just 10 percent of total project cost.

o Fixed interest rate; borrower knows cost of occupancy for the

next 20 years.

e Rate is usually below market rate.

o All project costs can be financed, including acquisition (land and

building, land and construction of building, renovations, machinery

and equipment) and soft costs such as title insurance, legal,

appraisal, environmental and bridge loan fees. Closing costs may

be financed.

o Collateral is typically assets financed; allows other assets to be

free of liens and available to secure other needed financing.

o Long-term: real estate loans are 20-year term, heavy equipment

10- or 20-year terms and are self-amortizing.

@ 504 program encourages banks and other lenders to make loans

in first position on reasonable terms, helps them retain growing

customers, and provides CRA credit.

@ 504 program benefits the borrower’s community through job

creation and retention.

Businesses that receive 504 loans are:

o Small net worth under $6 million, net profit after taxes under $2
million, or meet other SBA size standards.

o Organized as for-profit.

@ Any type of business retail, service, wholesale or manufacturing.

The SBA’s 504 lending intermediaries, Certified Development
Companies (CDCs) serve your community to finance business
expansion needs through 504. The staff works directly with you to
tailor a financing package that meets program guidelines and the credit
capacity of your business. The 504 Loan Program is the first national
financing program specifically designed for expanding small business
whose investment will create jobs.

CDCs in Oklahoma:

DURANT

Rural Enterprises of
Oklahoma Inc.

Contact: Debbie Partin

P.O. Box 1335

Durant, OK 74702

Phone: (580) 924-5094

Fax: (580) 920-2745

E-mail:
dpartin@ruralenterprises.com

OKLAHOMA CITY

Metro Area
Development Corp.
Contact: Dan Fitzpatrick
6412 N. Santa Fe, Ste. C
Oklahoma City, OK 73116
Phone: (405) 424-5181
Fax: (405) 424-1781
E-mail: dan@rhess.com

TULSA

Small Business Capital
Corp.

Contact: Peggy Rice

15 W. Sixth St., Ste. 1300
Tulsa, OK 74119-5406
Phone: (918) 584-7888
Fax: (918) 599-8339
E-mail: peggyrice@sbcc-
ok.com

Tulsa Economic
Development Corp.
Contact: Rose Washington-
Rentie

907 S. Detroit Ave., Ste.
1001

Tulsa, OK 74120

Phone: (918) 585-8332
Fax: (918) 585-2473
E-mail: rose@tulsaedc.com

Accredited Lender Status

The Small Business Capital Corporation has received the SBA
Accredited Lender status. SBCC is the first Certified Development
Company in Oklahoma to receive this accreditation. SBA's Accredited
Lender Program recognizes top performing certified development
companies (CDC) nationwide who demonstrate a successful track
record in administering and marketing the 504 Loan Program. SBCC
has also been approved as a "Priority CDC" which will allow them to
provide an expedited 504 loan and debenture closing process. This will
provide quicker turnaround time for both lenders and borrowers.
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Patriot Express Loan Initiative

Your key to business success

Eligible military community members include:
® Veterans
o Service-disabled veterans

o Active-duty service members eligible for
the military’s Transition Assistance Program

@ Reservists and National Guard members
o Current spouses of any of the above

o Widowed spouse of a service member or
veteran who died during service or of a
service-connected disability

The SBA and its resource partners are
focusing additional efforts on counseling and
training to augment this loan
The new Patriot Express loan is offered by
SBA’s network of participating lenders
nationwide and features our fastest turnaround
time for loan approvals. Loans are available up
to $500,000 and qualify for SBA’s maximum
guaranty of up to 85 percent for loans of
$150,000 or less and up to 75 percent for loans
over $150,000 up to $500,000. For loans
above $350,000, lenders are required to take
all available collateral.

The Patriot Express loan can be used for
most business purposes, including startup,
expansion, equipment purchases, working
capital, inventory or business-occupied real-
estate purchases.

Patriot Express loans feature SBA’s lowest
interest rates for business loans, generally 2.25
percent to 4.75 percent over prime depending
upon the size and maturity of the loan. Your
local SBA district office will have a listing of
Patriot Express lenders in your area.

To learn more about the Patriot Express
Initiative visit
http://www.sba.gov/patriotexpress/index.html

Local veterans can
receive assistance
by contacting
John D. Veal Jr.,
veterans affairs
officer,
at (405) 609-8023
or
john.veal@sba.gov.

Patriot Express
Lenders in Oklahoma

BIXBY
Citizens Security Bank & Trust Co.
(918) 293-1733

BROKEN ARROW
Arkansas Valley State Bank
(918) 259-2791

The First National Bank & Trust Co.
(918) 251-5371

BROKEN BOW
1st Bank & Trust
(580) 584-9123

CHICKASHA
Chickasha Bank & Trust Co.
(405) 222-0550

CLAREMORE
RCB Bank
(918) 342-7223

ELK CITY
Great Plains National Bank
(580) 225-2265

KREMLIN
Bank of Kremlin
(580) 874-2244

McALESTER
The Bank NA
(918) 423-2265

BancFirst
(405) 270-4736

Bank of America NA
(405) 282-4026

Intrust Bank NA
(405) 949-6548

JP Morgan Chase Bank NA
(405) 440-8535

MidFirst Bank
(405) 767-7402

WEOKIE Credit Union
(405) 470-5603

OWASSO

First Bank of Owasso
(918) 272-3141

STILLWATER

Arvest Bank
(405) 385-5881

TULSA

Bank of Oklahoma NA
(918) 746-7484

Commerce Bank NA
(918) 879-2234

Red Crown Federal Credit Union
(918) 477-3206

Tulsa National Bank
(918) 497-5207

UMB Bank NA
(918) 295-2003
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“For over
100 years,
the South
Oklahoma City

& Chamber of Commerce
has been the

driving force

for south
Oklahoma City.”

Over 750 members in the business and civic communities are changing
the way people work, live, and prosper.
Call 634-1436 to find out how you can join the evolution.

We provide small businesses with: Reasons you should join the South Chamber:

- Detailed demographic profiles - Member discounts

- Business development seminars - Referrals

- Business assistance - Community volunteer opportunities

- Marketing assistance - 100+ years of experience

- The potential to reach many visitors - Instant network of business contacts
and new OKC residents - Publicity opportunities

“También hablamos Espaiiol.”

Mas de 750 miembros de diferentes negocios y organizaciones civicas
estan cambiando la forma que nuestra gente trabaja, vive y prospera.
Llame al 405-634-1436 para que se informe de que manera puede usted
ser parte de este cambio.

Nosotros ayudamos a pequeiios Razones por las cuales usted debe ser

negocios con: miembro de la Camara de Comercio del Sur:
* Informes demograficos detallados * Descuentos entre miembros
e Seminarios y talleres para la creacion y el ¢ Referencias

crecimiento de negocios e Oportunidades para ser un miembro activo en su comunidad
* Asistencia personalizada para negocios * Mas de 100 afios de experiencia
e Asistencia para la creacion de planes e Oportunidades para crear nuevos contactos

de Mercadeo e Oportunidades de patrocinio
* Potencial de presentar informacion sobre su

compania a miles de visitantes y personas que

se mudan a nuestro estado

SOUTH OKG
CHAMBER

Powering the Economy

Join the Evolution!
jHaga parte de esta evolucion!
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THE AWARD-WINNING MAGAZINE OFFERIN

BancFirst,

ODKLAHOMA’'S #1 SBA LENDER

AS A SMALL BUSINESS OWNER, YOU KNOW THE
IMPORTANCE OF PLANNING AHEAD, WORKING
HARD AND HAVING A STRONG FINANCIAL
PARTNER. AT BANCFIRST, WE HAVE AN ENTIRE
DIVISION DEVOTED TO HANDLING YOUR SBA

LOAN FROM BEGINNING TO END.

Wt,

KENT FAISON
President, BancFirst SBA Division

NO ONE COMES CLOSE TO OUR EXPERTISE IN

SMALL BUSINESS LENDING. NO ONE.

- MOST COMPLETE COVERAGE OF SOONER SPORTS

Soonericcialir

AL ISSUE TWO 2008

WWW.BANCFIRST.COM/SBALENDING
888.313.2722 | 405.270.4733

WHY CHOOSE BANCGCFIRST?

®* SBA CERTIFIED & PREFERRED LENDER
®* SBA EXPRESS PROGRAM LEADER

® FULL-TIME SBA PROFESSIONALS WITH MORE
THAN 80 YEARS EXPERIENCE IN SBA LENDING

® IN-HOUSE PACKAGING

®* RAPID RESPONSE

®* WE CAN HELP WITH ACQUISITIONS, REAL ESTATE,
FRANCHISES, REFINANCING, EXPANSION, START-
UPS, AND WORKING CAPITAL

Digital Graphics provides you with
professional printing at a very
affordable price. As the official
printer for Sooner Spectator
magazine, let us print your job with
the same quality of work that goes
into every issue of this publication.

We take great pride in offering you
quality printing and timely service
that will not only reflect well on us,
but make you look good in the
process.

visit us online at:
http://’www.digitalgraphicsinc.net
or call us toll free at: 1.888.335.4385

PO Box 950240
Oklahoma City, OK 73195-0240

2017 South Harvard
Oklahoma City, OK 73128

Phone: 405.682.4385 e Fax: 405.682.1901
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SBDC helps painter build business

Keith Grayson picked up his first
paintbrush when he was 8 years old.
While other kids were playing on
Saturdays, he was helping his father, who
worked as a paint contractor. When
Grayson grew older, he swore he would
never hold another paintbrush. Today,
however, the 52-year-old entrepreneur said
he’s learned to “never say never” as he
makes a nice living running his own
successful painting business.

After high school, Grayson started
work on an assembly line for a boat
manufacturer. Although the pay was good,
he found the work was unfulfilling. He
began to dream of being his own boss.
One day a serious accident on the job left
the Muskogee native bedridden for more
than a year and doctors said he may never
walk again. He was determined not to
accept that defeat. Grayson knew there
was still one skill that was in his blood
and he set out to begin developing his
dream of owning a business. He decided it
was time to go back to the skills his father
had taught him, so in 1992 he started
Keith Walls and Ceilings.

Grayson visited with business
counselors at the Oklahoma Small
Business Development Center (SBDC) at
Langston University. They helped him
develop his business plan and create a
marketing strategy. SBDCs offer one-stop
assistance to individuals and small
businesses by providing a wide variety of
information and guidance. Small Business
Development Centers, in coordination
with federal, state, local and private-sector
resources, including funding through a
cooperative agreement with the U.S.
Small Business Administration, meet the
needs of small businesses and promote
economic development in local
communities.

Grayson said jobs came slow at first
and it took almost five years before he
could actually start seeing a profit.
Grayson said he was careful to put
everything he made back into the
business. Della Dean, director of the
Langston SBDC helped Grayson apply for

Keith Grayson, owner of Keith Walls and Ceilings.

the SBA 8(a) Business Development
Program to enable him to compete for
federal contracts, as well as bid on state
contracts. As his reputation for quality,
creative work spread, business began to
increase.

Grayson said he expanded the
knowledge of painting he learned from his
father by adding modern techniques in
acoustic and textured surface applications.
“I do paint textures to make it look like
wall paper or leather,” he said. “I can take
a picture of a person and paint it on the
wall in a three-dimensional effect. Most of
my clients want looks that are unusual or
unique. I have a creative mind and I can
deliver what they want.”

In addition to creative techniques,
Grayson, who also is a trim carpenter and
spray painter, is certified in lead
abatement and hazardous chemicals. It is
not unusual for his workday to begin at
4:30 a.m.

Photo by Maike Sabolich

“I enjoy what I do,” he said. “It’s
uplifting. I create one-of-a-kind,
customized textures and designs for
professional builders, interior designers
and individual home owners, as well as
contract work.”

Although he works long hours,
Grayson said he enjoys being his own
boss, because “when I say I’ve had
enough for the day, I can go home. I’'m
not rich, but I’'m comfortable.”

His advice to others who are thinking
about starting a business is “be persistent,
determined, and goal oriented. Someone
told me, ‘a counterfeit goal is only a
dream without a deadline.” If you have a
goal and you don’t have a deadline set, it’s
no good.”

Grayson said he continues to rely on
the mentors at the SBDC for assistance in
order to make sure he keeps his business
thriving so that he can leave a legacy to
his sons.
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The Surety Bond Guarantee Program

Opening New Opportunities for Small Businesses

The SBA Surety Bond Guarantee (SBG)
program provides small and disadvantaged

contractors with contracting opportunities for

which they could not otherwise compete in
the standard contracting market.

Through this program, the SBA can
guarantee bid, performance and payment
bonds for contracts up to $2 million for
eligible small contractors. Contractors with
average annual receipts of $6 million or less
over the previous three years, including
affiliates, qualify. Manufacturers qualify
based on the number of employees.

The SBG program consists of the Prior
Approval Program and the Preferred Surety
Bond program. Under the Prior Approval
program, the guarantee may range from 80
percent to 90 percent of the losses sustained
under a guaranteed bond and the surety must
obtain SBA approval for each bond.

Certified HUBZone contractors are
eligible for a 90 percent guarantee under the
prior approval program. Potential applicants
can determine if they are located within a
HUBZone by searching their address or
county using the HUBZone search system,
https://ewebl.sba.gov/hubzone/internet/inde
x.cfm

There are the four types of contract
bonds that may be covered by an SBA
guarantee:

1. Bid - Bond that guarantees that the bidder
on a contract will enter into the contract and
furnish the required payment and
performance bonds.

2. Payment - Bond that guarantees payment
from the contractor of money to persons who
furnish labor, materials equipment and/or
supplies for use in the performance of the
contract.

3. Performance - Bond that guarantees that
the contractor will perform the contract in
accordance with its terms.

4. Ancillary - Bonds that are incidental and
essential to the performance of the contract.

Applying for a bond:

Small construction, service and supply
companies that need bonding can now apply
for SBA surety bond guarantee assistance
online 24 hours a day, seven days a week.
The new Surety Bond Guarantee E-

application System, or E-app system, allows
small businesses to quickly and easily submit
their application for bonding assistance with
surety companies that are registered to use
the process.

To learn more click on
http://www.sba.gov/eapplication.
http://www.sba.gov/services/financialassistanc
e/suretybond/index.html

SURETY BOND CONTACT

BOND PRO
Agent/Broker
Muriel Faust
217 South Choctaw
Bartleville, OK 74003
(918) 337-4100
Fax: (918) 337-4101

SEATTLE AREA OFFICE
Supervisory Surety Bond Specialist
Thomas Ewbank
2401 Fourth Ave., Ste. 450
Seattle, WA 98121
Phone: (206) 553-0961
Fax: (206) 553-6259

Geographic Territory:
Alabama, Alaska, Arkansas, Arizona, California, Florida, Guam, Hawaii, Idaho, Kentucky, Louisiana, Mississippi, Nevada,
New Mexico, Oklahoma, North Carolina, Oregon, South Carolina, Tennessee, Texas and Washington.
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SUCCESS Stor

SBA programs help defense contractor achieve big growth

Ken Novotny and David Mitchell met
at a gym one day and became fast friends.
They soon discovered they shared more
than just a desire to keep physically fit.
They both shared a dream of building a
successful business.

Novotny worked as a defense
contractor at Tinker Air Force Base while
Mitchell worked for a large contracting
company as a buyer. Novotny had vast
experience in computer systems. Mitchell
knew the process of doing business with
the federal government.

"l saw immediately that Ken had great
business sense. He was very personable,
which seemed unusual for a typical
computer geek," Mitchell said laughing.

In the spring of 2004 the team began
building their dream by working with
Mike Cure, business specialist at the
Oklahoma Small Business Development
Center at Rose State College in Midwest
City. Cure helped the pair build a business
plan and locate space for their new
enterprise as well as understand the
various certifications available to Native
American-owned businesses. "Mike gave
us outstanding advice and became our
mentor," said Novotny.

In 2004, Novotny formed KNWEBS
Inc. dba CSI, a defense contracting
business. CSI offers information
technology and engineering services
including information assurance, cyber
security, software development, data
center consolidation, network security, and
system security. CSI has grown from two
employees and $64,000 in revenues to
almost 120 employees and more than $8
million in sales in 2008.

"We have grown beyond our
expectations," said Novotny. In the first
two years we exceeded our five-year
projections.” said Novotny. He credits
much of their success to the OSBDC.
"Without the help of the great people at
the OSBDC, owning this business might
still be a dream."

Cure helped the partners with the
paperwork to qualify for the U.S. Small
Business Administration's Small
Disadvantaged Business (SDB), 8(a) and

Ken Novotny, co-owner of Consulting Services Inc.

Historically Underutilized Business
(HUBZone) programs. CSI has been able
to prove past performance from
subcontract work to becoming a viable
Federal contracting company with the
ability to have sole source set aside
contracts.

"Although we are just beginning to get
into the prime contract market, we have
been providing IT and engineering
services to large companies like Northrop
Grumman, which awarded CSI the small
business excellence award in 2007," said
Novotny. "In the services business, your
company is ONLY as good as the people
that represent it. Our customers will only
stay with us if we take good care of
them."

In 2007, Novotny established a
recruiting division within CSI to ensure
the company only hires the highest
qualified employees to meet the

Photo by Maike Sabolich

customer's expectations. This new division
has caught the eyes of many Department
of Defense contracting firms which use
the recruiters to fulfill their requirements.

"The recruiting division has tripled in
growth since being stood up just a year
ago," Novotny said.

This new service has opened the doors
to many of the largest Department of
Defense contracting companies CSI is
looking to team with on new
requirements.

"Don't wait for the 'right time' to begin
your business," Novotny advises others
who are thinking about going into
business. "Go to your local SBA
representative and understand the avenues
to accomplish your business plan, and
then go do it! Patience is another key
piece of advice. It's going to take long
hours and a lot of work but it will pay off,
just give it time."
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FINANCING

Disaster Recovery

SBA is here to help when the worst happens

The SBA’s Disaster Assistance
Program is the only federal program
providing loan assistance to
homeowners, renters and businesses
following disasters. The program
provides eligible applicants with certain
financial assistance only after an
affected area is declared a disaster by
the president or the administrator of the
SBA. This loan program is intended for
funding of private-sector, non-
agricultural losses for which the victims
are uninsured or underinsured.

Eligibility is determined by review
of a businesses or an individual’s
financial situation as reviewed against
established SBA guidelines. A low
interest rate (not to exceed 4 percent) is
available to applicants without credit
available elsewhere; a higher rate (not
to exceed 8 percent) is available to
applicants with credit available
elsewhere.

There are several types of assistance
available to qualified applicants.

Physical Disaster

Loans are available to businesses
and homeowners and

renters. Loans are available to qualified
business applicants of any size for
uninsured or underinsured disaster
losses of up to $1.5 million. Businesses
may use these funds to replace or repair
real estate, equipment, fixtures,
inventory, and leasehold improvements
to pre-disaster condition. Homeowners
receive loans, up to $200,000 for real
property losses to repair or restore a
primary residence to pre-disaster
condition. Homes which are not
primary residences are ineligible.
Qualified renters and homeowners may
also obtain loans for uninsured or
underinsured personal property losses
up to $40,000 to repair or replace
personal property such as clothing,
furniture, cars, etc. Loans are not
intended to replace extraordinarily
expensive or irreplaceable items such as
antiques, pleasure craft, recreational
vehicles or fur coats.

Economic Injury

Loans are loans of up to $1.5
million for small
businesses only

which sustain economic injury as a
direct result of the disaster event. These
working capital loans are intended to be
made to small businesses, without
credit elsewhere, to help pay ordinary
and necessary operating expenses that
would have been payable barring the
disaster event. Businesses may receive
combined EIDL and physical disaster
loans up to $1.5 million, unless the
business meets the federal criteria as a
major source of employment. In that
event, the $1.5 million may be waived
when appropriate application is made
and documentation provided.

Military Reservist
Economic Injury

During Title 10 activations, loans
are available to $1.5 million to assist
eligible small businesses to meet their
ordinary and necessary operating
expenses that they could have met, but
are unable to meet, because an essential
employee, including the owner, was
“called up” to active duty in his/her role

www.sba.gov/ok
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as a military reservist. These loans
are intended to provide only the
amount of working capital needed by
a small business to pays its necessary
obligations as they mature until
operations return to normal after the
essential employee is released from
active military duty.

More information is at:
http://www.sba.gov/services, then
choose from the topics under
“Disaster Assistance” at the center of
the page.

The SBA Disaster Office
that services Oklahoma
is located in Texas:

U.S. Small Business
Administration Disaster
Assistance Processing
and Disbursement Center

14925 Kingsport Rd.
Fort Worth, TX 76155-2243
1 (800) 366-6303

Be prepared

During fiscal year 2006, the SBA
approved more than $11 billion in
disaster loans. Most of those loans
went to Gulf Coast residents who
suffered losses after Hurricanes
Katrina, Rita and Wilma.

Preparing for the worst-case
scenario will ensure a quicker and
less costly recovery.

Disaster preparedness for homes
and businesses should include:

* A solid emergency response
plan. Find escape routes from the
home or business and establish
meeting places. Make sure everyone
understands the plan beforehand.
Keep emergency phone numbers
handy. Business owners should
designate a contact person to
communicate with other employees,
customers and vendors. Individuals
should have an out-of-state friend or
family member as a single point of
contact.

» Adequate insurance. Disaster
preparedness begins with having
adequate insurance coverage — at

least enough to rebuild your home or
business. Homeowners and business
owners should review their policies
to see what isn’t covered. Businesses
should consider “business
interruption insurance,” which helps
to cover operating costs during the
post-disaster shutdown period. Flood
insurance is essential. To find out
more about the National Flood
Insurance Program, visit the Web site
at www.floodsmart.gov.

* Making copies of important
records, backing up data saved on
computer hard drives, and storing
that information at a distant offsite
location. Documents and CDs should
be stored in fire-proof safe deposit
boxes.

* Protection of windows, doors
and roofing. Installing impact-
resistant window and door systems,
or simple plywood shutters installed
before the storm hits can enhance
their ability to resist impacts from
wind-borne debris. Hire a
professional to evaluate your roof to
make sure it can weather a major
storm.

* A “Disaster Survival Kit.”
The kit should include a flashlight, a
portable radio, extra batteries, a first-
aid kit, non-perishable packaged and
canned food, bottled water, a basic
tool kit, plastic bags, cash, and a
throwaway camera to take pictures
of the property damage after the
storm.

More preparedness tips for
businesses, homeowners and renters
are available on the SBA’s Web site
at www.sba.gov/disaster _recov/
prepared/getready.html. The Institute
for Business and Home Safety
(www.ibhs.org) also has information
on protecting your home or business.
The federal government’s
preparedness Web site
www.ready.gov is another helpful
resource.

FINANCING

U.$. $mell Business Administration

SBAFACT:
How important are
small businesses to
the U.S. economy?

Small firms:

* Represent 99.7 percent of all employer firms.

+ Employ about half of all private sector employees.

+ Pay more than 45 percent of total U.S. private payroll.

+ Have generated 60 to 80 percent of net new jobs
annually over the last decade.

+ Create more than half of nonfarm private gross
domestic product (GDP).

+ Hire 40 percent of high tech workers (such as
scientists, engineers, and computer workers).

* Are 52 percent home-based and 2 percent franchises.

+ Made up 97.3 percent of all identified exporters and
produced 28.9 percent of the known export value in FY
2006.

* Produce 13 times more patents per employee than
large patenting firms. These patents are twice as likely
as large firm patents to be among the 1 percent most
cited.

Source: U.S. Dept. of Commerce, Bureau of the
Census; International Trade Administration; Advocacy-
funded research by Kathryn Kobe, 2007; Federal
Procurement Data System; Advocacy-funded research
by CHI Research, 2003; U.S. Dept. of Labor, Bureau of
Labor Statistics.
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GOVERNMENT CONTRACTING

Contracting Opportumtles

Partnerships work

How To Apply For
Government Contracts

The federal government is the largest
purchaser of goods and services in the world.
However, small businesses face challenges when
trying to win federal contracts. The SBA can
help small businesses work through these
challenges. Working closely with federal
agencies and the nation's leading large
contractors, the SBA works to ensure that small
businesses obtain a fair share of government
contracts and subcontracts. The SBA has a
number of programs to help small firms do
business with the federal government.

For more information, visit:
www.sba.gov/ge

The Prime Contracts Program

Through the Prime Contracts Program, the
SBA helps to increase small business' share of
government prime contracts. SBA Procurement
Center representatives work to expand
contracting opportunities for small businesses.
PCRs review contracting strategies and actions,
review prime contractors' subcontracting plans,
recommend contracting sources, and provide
one-to-one counseling and training to small
businesses seeking to do business with the
federal government.

Visit the SBA's Office of Government
Contracting home page at: www.sba.gov/gc for
a listing of PCRs and buying installations
nationwide.

The Subcontracting
Assistance Program

The Subcontracting Assistance Program

promotes maximum use of small businesses by
the nation's large prime contractors. The SBA's
Commercial Market Representatives work with
large businesses to identify and expand
subcontracting opportunities for small
businesses. CMRs conduct compliance reviews
to ensure that large businesses comply with
small business subcontracting requirements.
They also provide guidance to assist small
businesses in identifying subcontracting
opportunities and marketing their products and
services to these large contractors.

CMRs work with agencies to ensure
subcontracting with small, disadvantaged
businesses through inclusion of subcontracting
evaluation factors and sub-factors.

The Certificate of
Competency Program

The Certificate of Competency Program
allows a small business to appeal a contracting
officer's determination that it is unable to fulfill
the requirements of a specific government
contract on which it is the apparent successful
offeror. The SBA will conduct a detailed review
of the firm's technical and financial capabilities
to perform on the contract. If the business
demonstrates the ability to perform, the SBA
issues a Certificate of Competency to the
contracting officer, requiring award of that
contract to the small business.

Small Business Size
Standards

The Small Business Act states that a small
business concern is "one that is independently
owned and operated and which is not dominant
in its field of operation." The law also states that

in determining what constitutes a small business,
the definition will vary from industry to industry
to reflect differences accurately. The SBA's
Small Business Size Regulations (13 CFR Part
121, www.sba.gov/size/indextableofsize.html)
implement the Small Business Act's mandate to
the SBA.

The SBA has also established a table of size
standards, matched to North American Industry
Classification System industries, used to
determine eligibility for SBA programs and
small business preferences for federal
government contracts. See more at:
http://www.sba.gov/services/, then click on "Size
Standards" under the "Contracting
Opportunities" menu across the bottom.

Size Determination

The Size Determination Program,
administered by SBA's six government
contracting area offices, ensures that only small
firms receive contracts and other benefits
reserved exclusively for small business. When a
firm's claim that it is small is challenged, the
SBA determines if the firm does, in fact, meet
established SBA size standards. Size
determinations may also be made when
requested in connection with other federal small
business programs.

Additional information is available at the
above "Size Standards" site.
Small Business Vendor
Database

As part of the Integrated Acquisition
Environment Initiative, the SBA works with the
General Services Administration and
Department of Defense to provide a database of
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vendors, including small business. The Central
Contractor Registration (CCR) System is the
primary gateway vendor and grantee database
for the federal government. CCR collects, stores
and disseminates data to support agency
acquisition and grants missions. Both current
and potential federal government vendors and
grantees are required to register in CCR to
receive federal contracts or grants. Vendors are
required to complete a one-time registration to
provide basic information relevant to
procurement, grant and financial transactions.

Vendors must update or renew their
registration at least once a year to maintain an
active status. The SBA provides the CCR with
authoritative source information regarding
certifications under 8(a) Business Development,
HUBZone and Small Disadvantaged Business
programs and provides the small business size
status against each North American Industry
Classification code listed in a registrant's profile.

SBA maintains the Dynamic Small Business
Search (DSBS) function of the CCR. Businesses
profiled on the DSBS can be searched by
NAICS codes, keywords, location, quality
certification, bonding level-business type,
ownership, SBA certification, and by women,
minority, veteran and service-disabled veteran
ownership. The DSBS serves as a marketing
tool for small businesses because the business

What's the Exchange Rate
on.Your

Business Loan? ®e

Most banks view
business loans as a

simple exchange of terms,
conditions, and interest
rates. Every AVB loan
comes with an experienced
lender like Gary King to
help guide and support you
as you grow your business.
Get more for your money
and more for your

business with AVB.

©AVB

Wise bank. Wise choice.

www.bankavb.com | 918.259.2542

GOVERNMENT CONTRACTING

profiles in the DSBS include information from
SBA's files and other available databases plus

additional business and marketing information
on individual firms.

To search the DSBS for small businesses,
click on: http://dsbs.sba.gov/dsbs/dsp_dsbs.cfm
or select the "Dynamic Small Business Search"
at the CCR Web site at: http://www.ccr.gov.

Registration in the DSBS is through the
CCR. For more information on CCR, or to
register, click the CCR Web site. Before
registering in CCR, go to the top of the Web
page and download the handbook which
contains data for a successful registration.

SUB-Net

Prime contractors use SUB-Net to post
subcontracting opportunities. Small businesses
can review this Web site to identify
opportunities in their area(s) of expertise. While
the Web site is designed primarily as a place for
large businesses to post solicitations and notices,
it is also used by federal agencies, state and
local governments, nonprofit organizations,
colleges and universities, and even foreign
governments for the same purpose.

The Web site has shifted the traditional
marketing strategy from the shotgun approach to
one that is more focused and sophisticated.
Instead of marketing blindly to hundreds of

88 GARY King
Market Executive (] [ ]

Stone Wood Hills . .

MEMBERDIC

¢MERGE * |
interactive media
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prime contractors, with no certainty that any
given company has a need for their product or
service, small businesses can now use their
resources (saving time and money) to identify
concrete, tangible opportunities and then submit
bids/proposals targeting these potential
subcontracting opportunities. SUB-Net is
available at the SBA Web site by visiting:
http://web.sba.gov/subnet

HUBZone Program

The Historically Underutilized Business
Zone Program stimulates economic
development and creates jobs in urban and rural
communities by providing federal contracting
assistance to small businesses.

The HUBZone program establishes
preferences for award of federal contracts to
small businesses located in historically
underutilized business zones. In general, small
businesses may obtain HUBZone certification
by employing staff who live in a HUBZone and
maintaining a "principal office" in one of these
specially designated areas.

SBA is responsible for:

* Determining whether or not individual
concerns are qualified HUBZone small business
concerns, and therefore eligible to receive
HUBZone contracts;

Marketing Boot Camp

It’s intense.
It’s grueling.

It produces real results
for your company.

Emerge Interactive Media
Boot Camp.

Get ready to do business
like you mean it.

publicity & promotion media relations

video production internet marketing
web development branding strategy

creative development event marketing

For more info contact us at

918 -7 9 4 -
5125 S Garnett
Tulsa, OK

3555
Suite E
74146
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GOVERNMENT CONTRACTING

* Maintaining a list of qualified HUBZone
small business concerns for use by acquisition
agencies in awarding contracts under the
program; and

* Adjudicating protests and appeals of
eligibility to receive HUBZone contracts.

To qualify for the program, a business must
meet the following criteria:

* It must qualify as a small business by SBA
size standards;

» Its principal office must be located within
a HUBZone, which includes lands on federally
recognized Indian reservations and covered by
phrase "Indian Country;"

* It must be owned (at least 51 percent) by
one or more U.S. citizens, or Community
Development Corporation or an agricultural
cooperative, or an Indian tribe; and

* At least 35 percent of its employees must
reside in a HUBZone.

Existing businesses that choose to move to
qualified areas are eligible. To fulfill the
requirement that 35 percent of a HUBZone
firm's employees reside in the HUBZone,
employees must live in a primary residence
within that area for at least 180 days or be a
currently registered voter in that area. For
additional information regarding the HUBZone

1, 0.0.0.8.8 \ 9./
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Program, please visit: www.sba.gov/hubzone/

Small Business Innovation
Research Program

The SBIR Program encourages small
businesses to explore their technological
potential by reserving a specific percentage of
federal research and development funds for
small businesses. The program serves to fund
the critical startup and development stages for a
technology and encourages commercialization
of the technology, product or service. In turn,
this stimulates the U.S. economy.

SBIR Requirements:

Small businesses must meet the following
eligibility criteria to participate in the SBIR
program.

* Be 51 percent owned and controlled by
one or more individuals who are U.S. citizens or
permanent resident aliens in the U.S. or be a for-
profit business concern that is at least 51 percent
owned and controlled by another for-profit
business concern that is at least 51 percent
owned and controlled by one or more
individuals who are citizens of, or permanent
resident aliens in, the U.S.:

* Be organized for profit;

* Principal researcher must be employed by

* 1 2.0.0.0.0.0

small business; and

» Company size cannot exceed 500
employees.

For more information on the SBIR Program
visit www.sba.gov/services, then scroll down the
"Contracting Opportunities" menu along the
bottom and click on "Contracting Program."
From there, select "SBIR/STTR Programs" from
the menu that appears on the right-hand side.

Participating Agencies:

Each year, the following 11 federal
departments and agencies are required to reserve
a portion of their research and development
funds for award to small business: Departments
of Agriculture; Commerce; Defense; Education;
Energy; Health and Human Services; Homeland
Security; Transportation; Environmental
Protection Agency; National Aeronautics and
Space Administration; and National Science
Foundation.

For more information on the SBIR Program,
please visit: www.sba.gov/sbir/indexsbir-
sttr.html

Small Business Technology
Transfer Program

This STTR program reserves a specific
percentage of federal R&D funding for award to
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small business and nonprofit research institution
partners. Small business has long been where
innovation and innovators thrive. But the risk and
expense of conducting serious R&D efforts can be
beyond the means of many small businesses.
Conversely, nonprofit research laboratories are
instrumental in developing high-tech innovations. But
frequently, innovation is confined to the theoretical, not
the practical. STTR combines the strengths of both
entities by introducing entrepreneurial skills to high-tech
research efforts. The technologies and products are
transferred from the laboratory to the marketplace. The
small business profits from the commercialization,
which, in turn, stimulates the U.S. economy.

STTR Requirements:

Small businesses must meet the following eligibility
criteria to participate in the STTR Program.

* Be 51 percent owned and controlled by one or
more individuals who are U.S. citizens or permanent
resident aliens in the U.S.

* Be organized for profit.

* Principal researcher need not be employed by
small business.

* Small business must conduct at least 40 percent of
the work.

» Company size cannot exceed 500 employees. (No
size limit for nonprofit research institution).

The nonprofit research institution partner must also
meet certain eligibility criteria:

* Be located in the United States and be one of the
following:

* Nonprofit college or university.
* Domestic nonprofit research organization.
* Federally funded R&D center.

* The research institution must conduct at least 30
percent of the work.

Participating Agencies:

Each year the following five Federal departments
and agencies are required by STTR to reserve a portion
of their R&D funds for award to small
business/nonprofit research institution partnerships:
Department of Defense; Department of Energy;
Department of Health and Human Services; National
Aeronautics and Space Administration; and National
Science Foundation.

Oklahoma Center for the Advancement
of Science and Technology SBIR/STTR
support program

Oklahoma’s small technology firms have much to
gain from the OCAST-Oklahoma Center for the
Advancement of Science and Technology SBIR/STTR
support program. OCAST provides both financial
support and expertise to help qualifying firms develop
their federal proposals. The program defrays a portion
of the proposal preparation costs for qualifying firms,
providing up to $3,000 to help offset the costs of
developing a federal proposal; and provides critical

GOVERNMENT CONTRACTING

“bridge” funding between Phase I and Phase II of the
federal project — up to $25,000.

For more information, visit
http://www.ocast.state.ok.us/ or contact: OCAST, 755
Research Parkway, Ste. 110, Oklahoma City, OK
73104-3612. Contact: Sherry Roberts, Phone: Toll free
(866) 265-2215, (405) 319-8418. E-mail:
sroberts@ocast.state.ok.us

TECH-Net

TECH-Net is an Internet-based database of
information containing Small Business Innovation
Research awards, Small Business Technology Transfer
awards, Advanced Technology Program awards, and
Manufacturing Extension Partners centers.

It is a search engine and electronic gateway of
technology information and resources for and about
small high-tech businesses. It is a tool for researchers,
scientists, state, federal and local government officials, a
marketing tool for small firms and a potential "link" to
investment opportunities for investors and other sources
of capital.

TECH-Net is a free service for those seeking small
business partners, small business contractors and
subcontractors, leading-edge technology research,
research partners, (e.g. small businesses, universities,
federal labs and non-profit organizations),
manufacturing centers and investment opportunities.

TECH-Net is available at: http://tech-net.sba.gov

Assistance for Small and
Disadvantaged Businesses
8(a) Business Development Program

The SBA's Section 8(a) Business Development
Program provides various forms of assistance
(management and technical assistance, financial
assistance, government contracting assistance and
advocacy support) to foster the growth and development
of businesses owned by socially and economically
disadvantaged individuals. SBA assists these businesses,
(during a nine-year tenure in the 8(a) Business
Development Program), to gain equal access to the
resources necessary to develop their businesses and
improve their ability to compete on an equal basis in the
mainstream of the American economy.

Business development assistance includes one-to-
one counseling, training workshops, and other
management and technical guidance required to expand
into the federal government contracting arena.

The SBA enters into contracts with other federal
agencies and subcontracts the performance of such
contracts to 8(a) program participants.

Eligibility Criteria:

To participate in the 8(a) program, a business must
be:

+ a small business concern

 owned by a U.S. citizen

» at least 51 percent unconditionally owned and
operated by an individual(s) who is socially and
economically disadvantaged

U.$, Small Business Administretion

Your Small Business Resource

FACT:

Veteran
small
business
owners

Male veterans’ self-
employment rates were
higher than those of non-
veterans from 1979 to
2004. The rate was 13.7
percent in 2003, compared
to 12.2 percent for non-
veterans. According to a
study on veteran business
ownership, about 22
percent of veterans in the
U.S. household population
were either purchasing or
starting a new business or
considering purchasing or
starting one in 2004, and
almost 72 percent of these
new veteran entrepreneurs
planned to employ at least
one person at the outset of

their new venture.

Source: U.S. Dept. of Commerce,
Bureau of the Census, Survey of
Business Owners; Office of
Advocacy: Women in Business and
Minorities in Business; Advocacy-
funded research by Robert Fairlie,
2004 and Waldman Associates,
2004.
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U.5. Small Business Administration

Your Small Business Resource

FACT:

How many new
jobs do small
firms create?

Since the mid-1990s, small
businesses have created 60
percent to 80 percent of the
net new jobs. In the most
recent year with data
(2005), employer firms with
fewer than 500 employees
created 979,102 net new
jobs, or 78.9 percent.
Meanwhile, large firms with
500 or more employees
added 262,326 net new jobs
or 21.1 percent. For an in-
depth look at employment
dynamics by firm size from
1989 to 2005, see
www.sba.gov/advo/research
[data.html#us.

Minority
business
ownership

In 2002, minorities owned
4.1 million firms that
generated $694 billion in
revenues and employed 4.8
million people. Hispanic
Americans owned 6.6
percent of all U.S.
businesses; African
Americans, 5 percent; Asian
Americans, 4.6 percent;
American Indians or Alaska
Natives, 0.8 percent; and
Native Hawaiian or other
Pacific Islanders, 0.1

percent.

Source: U.S. Dept. of Commerce,
Bureau of the Census, Survey of
Business Owners; Office of
Advocacy: Women in Business and
Minorities in Business; Advocacy-
funded research by Robert Fairlie,
2004 and Waldman Associates,
2004.

« established for two full years before applying (or
qualifying for a waiver of the two-year rule)

Social disadvantage:

Social disadvantage is defined as individuals who
have been subjected to racial or ethnic prejudice or
cultural bias because of their identity as a member of a
group without regard to their individual capabilities. The
following individuals are presumed to be socially
disadvantaged: Black Americans, Native Americans,
Hispanic Americans, Asian Pacific Americans and
Subcontinent Asian Americans. An individual who is not
a member of one of the groups presumed to be socially
disadvantaged must establish individual social
disadvantage by a preponderance of the evidence.
Anyone may apply for 8(a) Program certification.

For additional information regarding evidence of
social disadvantage, please visit:
www.sba.gov/8abd/indexprograms.html

Economic disadvantage:

Economically disadvantaged individuals are socially
disadvantaged individuals whose ability to compete in
the free-enterprise system has been impaired due to
diminished capital and credit opportunities as compared
to others in the same or similar line of business who are
not socially disadvantaged.

Net worth:

For initial 8(a) Program certification, the net worth
of an individual claiming disadvantage, must be less
than $250,000. For continued 8(a) Program eligibility
after admission, net worth must be less than $750,000.
In determining such net worth, SBA will exclude the
ownership interest in the applicant or participant and the
equity in the primary residence.

Day-to-Day Management:

* Management and daily business operations must
be controlled by disadvantaged individual(s) upon
whom eligibility is based.

* The individual(s) must have management or
technical expertise directly related to the primary
product or service of the business.

For additional information on the 8(a) Business
Development Program, please visit:

www.sba.gov/8abd/

Small Disadvantaged Business
Certifications

To qualify as a small disadvantaged business, a firm
must be owned and controlled by one or more
individuals who are socially and economically
disadvantaged. Congress has directed that individuals
who are members of certain ethnic groups are presumed
to be disadvantaged. Other persons, including women
and persons of any race, can also qualify by establishing
their disadvantaged status.

Once certified by the SBA, the firm can be added to
an online registry of SDB-certified firms maintained in
CCR/DSBS. Firms remain on the list for three years.
Contracting officers and prime contractors may search
this registry for potential contractors.

For additional information on SBD Certification and
Eligibility, visit the SBD Web site at:
www.sba.gov/services, and select "Small Business
Certifications" from the "Contracting Opportunities"
menu in the center of the page.

Online 8(a)/SDB Application

The online 8(a)/SDB application allows small
companies to apply for 8(a) Business Development and
Small Disadvantaged Business certification directly
from SBA's Web site. The 8(a)/SDB online application
incorporates features including context sensitive help,
real-time validation, printer-friendly versions and
integrates with the CCR/DSBS.

This is one example of how the SBA utilizes
technology such as the Internet to simplify the
interaction between small business and the federal
government.

You may access the electronic 8(a)/SDB application
by visiting:
https://sba8a.symplicity.com/applicants/guide

If you are having difficulty with SBA's General
Login System (GLS), please contact
ITSecurity@sba.gov.

If you are having difficulty with the Central
Contractor Registration (CCR), please go to
http://www.ccr.gov/help.asp for contact information.

If you are having difficulty with the Dynamic Small
Business Search (DSBS), please contact
Robert.Connolly@sba.gov.

Small Disadvantaged Business (SDB) E-application,
please contact SDB@sba.gov.

8(a) Business Development E-application, please
contact BABD@sba.gov.

The Mentor-Protégé Program for
8(a) Participants

Through the SBA's Mentor-Protégé Program, 8(a)
Program participants can receive in-depth business
advice to assist them in becoming more competitive in
obtaining federal government contracts. The SBA's
Mentor-Protégé Program encourages private-sector

relationships and broadens the agency's efforts to
address the needs of clients in the 8(a) Program.

If you are an 8(a) participant, mentors can provide
you with technical and management assistance, financial
assistance in the form of equity investments or loans,
subcontract support, and assistance in performing prime
contracts through joint-venture arrangements with 8(a)
businesses.

For additional information, please visit:
www.sba.gov/8abd/mentoroverview.html

Management and Technical

Assistance

SBA's Section 7(j) Management and Technical
Assistance Program authorizes the SBA to enter into
grants, cooperative agreements and contracts with public
or private organizations to pay all or part of the cost of
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technical or management assistance for
individuals or concerns eligible for assistance
under sections: 7(a) (11), 7(j) (10), or 8(a) of the
Small Business Act. Specifically, the following
are eligible to receive management and technical
assistance including businesses that qualify as
small under 13CFR part 121 of this title:
concerns located in urban or rural areas with
high proportions of unemployed or low-income
individuals, or which are owned by such low-
income individuals; and businesses eligible to
receive 8(a) contracts.

The types of assistance available to eligible
individuals through the Management and
Technical Assistance Program include
counseling and training in the areas of:

. Finance
. Management
. Accounting

. Bookkeeping

. Marketing and presentation analysis
. Advertising

. Loan packaging

. Proposal bid preparation

. Feasibility studies

. Industry specific technical assistance

. The identification and development of
new business opportunities

More information is at:
www.sba.gov/8abd/indexgrantinfo.html.

Veteran- and Service-
Disabled Veteran-Owned
Small Business

In 1999 public law established federal
procurement opportunities for veterans and
service-disabled veterans. In 2003, the Small
Business Act established procurement vehicles
for small businesses owned and controlled by
service-disabled veterans.

Contracting officers may award a sole-
source or set-aside contract to a small business
owned by a service-disabled veteran if:

. The business is a responsible
contractor able to perform the contract, and the
contracting officer does not reasonably expect
two or more small businesses owned and
controlled by service-disabled veterans will
submit offers.

. The anticipated award price of the
contract (including options) won't exceed $5
million in case of a contract opportunity
assigned a North American Industry
Classification System code for manufacturing;
or $3 million in the case of any other contract
opportunity;

. In the estimation of the contracting

GOVERNMENT CONTRACTING

officer, the contract award can be made at a fair
and reasonable price.

Additionally, a contracting officer may
award contracts after competition restricted to
small business concerns owned and controlled
by service-disabled veterans if the contracting
officer reasonably expects two or more small
businesses owned and controlled by service-
disabled veterans will submit offers and that the

award can be made at a fair market price.

Veterans and service-disabled veterans
participate in all SBA procurement programs. To
determine your eligibility, visit SBA's Office of
Veterans Business development at
www.sba.gov/vets.

For more information about SBA's Service-
Disabled Veterans Business program, visit
www.sba.gov/VETS/index.html
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COUNSELING & TECHNICAL ASSISTANCE

SCORE

Counselors to America’s Small Business

SCORE is a 10,500-member volunteer
association which operates under a cooperative
agreement with the U.S. Small Business
Administration. SCORE matches volunteer
business-management counselors with clients in
need of expert advice. SCORE has experts in
virtually every area of business management and
maintains a national skills roster to help identify
the best counselor for a particular client.

Most SCORE volunteers are retired business
owners or managers, though some members are
still actively employed. Volunteers work in or
near their home communities to provide
management counseling and training to first-time
entrepreneurs and current small business owners.
They meet with clients at a SCORE chapter
office, an SBA office or at the client's place of
business.

SCORE. Whether you are considering starting
your own business, have a business that is
experiencing problems, are ready to expand, or
need some other type of advice, SCORE can
help. The approach is confidential and personal.
You don't need to be applying for or have an
SBA loan to participate in the program. In fact, an
idea is all that is necessary; consultation and
counseling before a business startup is an
important part of SCORE's service.

SCORE's Presence on the Internet

You can also access SCORE counselors at
www.score.org. E-mail counseling is provided by
the Cyber-chapter, which now includes more than
1,200 online members. You can choose from
almost 800 unique skills to find the
cybercounselor who best suits your individual

Oklahoma Score

Locations
ARDMORE OKLAHOMA
P.O. Box 1585 cITY

Ardmore, OK 73402
(580) 226-2620

Fax: (580) 226-2620
score633@brightok.net

ENID

2929 E. Randolph
Enid, OK 73701

(580) 213-3197

Fax: (580) 213-3196
bwgregory@nwosu.edu

NORTHEAST
OKLAHOMA

201 S. Main

Grove, OK 74344
(918) 787-2796

Fax: (918) 787-2796
score595@greencis.net

301 NW Sixth St., Ste.
116

Oklahoma City, OK
73102

(405) 609-8004

Fax: (405) 609-8990
info@okcscore.org

TULSA

907 S. Detroit, Suite 1012
Tulsa, OK 74120

(918) 581-7462

Fax: (918) 581-6908
consult@tulsascore.org

there may be a nominal fee for workshops and
seminars.

needs, including special counseling for veterans,
service-disabled veterans and Reserve component
members.

information and advice. SCORE is primed to
meet their requests for help by offering e-mail
counseling, maps to local SCORE chapters,
hotlinks to other business resources on and more
at the click of a mouse.

All individual and team counseling is free;

Business owners are now turning to the
technology of the Web to fulfill their needs for

Any small business can obtain help from

Live Your Dream | SCORE Can Help

Grow Your Business Today

Count on a Mentor

Get free and confidential advice on how to:

Start your own business
Improve your current business

SCORE.

Counselors to America’s Small Business

Find small business counselors
near you. Call 405.609.8004
Or, get advice online at
WWW.SCOore.org.

SBA(

This material is based on work supported by the U.S. Small Business Administration (SBA) under cooperative agreement SBAHQ-06-S-001. Any opinions, findings and
conclusions or recommendations expressed in this publication ar those of the author(s) and do not necessarily reflect the views of the U.S. Small Business Association.
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COUNSELING & TECHNICAL ASSISTANCE

Small Business Training Network

How to get equipped with business intelligence

Training Network is

an Internet-based
training site. It provides
small businesses with free
online courses, workshops,
learning tools and direct
access to electronic
counseling and other forms
of technical assistance.

T he Small Business Key Features of the SBTN:

o Training is available anytime and anywhere — all you need is a computer with Internet access.
® More than 23 free online courses and workshops available

o Offers a comprehensive e-library with hundreds of e-publications, electronic tools and information
resources.

o Online, interactive assessment tools are featured and used to direct clients to appropriate training.
Find the SBTN at www.sba.gov/training.
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COUNSELING & TECHNICAL ASSISTANCE

Small Business Development Centers

ith a network of 13 centers
s ’s / located throughout the state, the
Oklahoma Small Business

Development Centers (OSBDC) provide
high-quality one-to-one business counseling,
economic development assistance, and
training to small businesses and prospective
small businesses. Potential benefits from
OSBDC assistance include:

o Business plan assistance
o Increased profitability
o Management support
e Innovation advancement

e Government contract assistance

New Businesses
If you are thinking about going into
business, there are all sorts of issues to deal

with, none of which may seem familiar, just
hard. The first question that comes to mind
is generally “Now what do I do?”

OSBDC can help you answer those
questions. You may want to check the
download page on the OSBDC Web site for
information that can be helpful, but if you
are like most people, you likely want a
person who can help answer your questions
and guide you through the maze of issues.

Existing Businesses

OSBDC is unique among other business
assistance organizations in that the
consultation for established businesses is
tailor-made for your company and its needs.
OSBDC deals with the issues at hand that
you are concerned in addressing.

When you are a small business owner, you
are everything, including chief cook and
bottle washer. OSBDC can be a valuable
resource in listening and advising. The
OSBDC perspective of working with many
businesses over a period of time can be
helpful to you in evaluating where you are
today and where you would like to be
tomorrow.

Visit the OSBDC Web site at
http://www.osbdc.org/ or contact one of the
centers listed below that is closest to your
area.
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ADA

East Central University
Contact: Ann Ritter

1100 E. 14th St. #S-73
Ada, OK 74820

E-mail: aritter@ecok.edu
Phone: (580) 436-3190
Fax: (580) 436-5616

ALVA

Northwestern Oklahoma
State University

Contact: Jeanne Cole

709 Oklahoma Blvd.

Alva, OK 73717

E-mail: jmcole@nwosu.edu
Phone: (580) 327-8608
Fax: (580) 327-8408

BROKEN ARROW

Northeastern State University —
Broken Arrow Satellite
Contact: John Blue

3100 E. New Orleans

Broken Arrow, OK 74014
E-mail: Bluejr@nsuok.edu
Phone: (918) 449-6280

Fax: (918) 449-6284

DURANT

Southeastern Oklahoma State University
Contact: Melinda Craige

1405 N. Fourth Ave PMB 2584

Durant, OK 74701-0609

E-mail: mcraige@se.edu

Phone: (580) 745-7577

Fax: (580) 745-7471

ENID

Northwestern Oklahoma State
University — Enid Satellite
Contact: Bill Gregory

2929 E. Randolph, Rm 124
Enid, OK 73701

E-mail: BWGregory@nwosu.edu
Phone: (580) 213-3197

Fax: (580) 213-3196

LAWTON

Southwestern Oklahoma State University —
Lawton Satellite

Contact: Mary Eichinger

711 SW “D,” Suite 203

Lawton, OK 73501

E-mail: mary.eichinger@swbell.net

Phone: (580) 248-4946

Fax: (580) 357-4964

COUNSELING & TECHNICAL ASSISTANCE

MIDWEST CITY

Rose State College

6420 SE 15th St.
Midwest City, OK 73110
Phone: (405) 733-7348
Fax: (405) 733-7495

OKLAHOMA CITY

Langston Univerity
Minority Assistance Center
Contact: Della Dean

4205 N. Lincoln Blvd.
Oklahoma City, OK 73105
E-mail: dmdean@lunet.edu
Phone: (405) 962-1628

Fax: (405) 962-1639

University of Central Oklahoma
Contact: Susan Urbach

115 Park Ave.

Oklahoma City, OK 73102
E-mail: surbach@osbdc.org
Phone: (405) 232-1968

Fax: (405) 232-1967

POTEAU

East Central University — Poteau Satellite
Contact: Amy Lomon

1507 S. McKenna

Poteau, OK 74953

E-mail: alomon@carlalbert.edu

Phone: (918) 647-1226

Fax: (918) 647-1218

TAHLEQUAH

Northeastern State University
Contact: Andy Livesay

309 N. Muskogee

Tahlequah, OK 74464

E-mail: livesaaj@nsuok.edu
Phone: (918) 458-0802

Fax: (918) 458-2105

TULSA

Northeastern State University (Tulsa Office)
Contact: Bill Mount

2 West Second St., Williams Towers II, Ste. 150
Tulsa, OK 74103

E-mail: bilmount@tulsachamber.com

Phone: (918) 583-2676

Fax: (918) 599-6173

WEATHERFORD

Southwestern Oklahoma State Univeristy
Contact: Doug Misak

100 Campus Dr.

Weatherford, OK 73096

E-mail: doug.misak@swosu.edu

Phone: (580) 774-7095

Fax: (580) 774-7096

U.S. Small Business Administration

Your Small Businass Resource

FACT:

What research
exists on the cost
and availability of
health insurance?

For many years, the cost and
availability of health insurance has been
a top small business concern. Aspects of
insurance that drive small business
concerns are premium increases and
administrative costs. Advocacy research
shows that: (1) insurers of small health
plans have higher administrative
expenses than those that insure larger
group plans, and (2) employees at small
firms are less likely to have coverage
than the employ-ees of larger entities.

These results are confirmed by the
Kaiser Family Foundation, which also
finds that firm size is an important
indicator of whether a firm offers health
insurance. This survey shows that about
half of businesses with fewer than 10
workers offer health benefits to their
employees. The ratio grows to about
three-fourths for firms with 10-24
employees, to almost 90 percent for
firms with 25-49 employees, and to 98
percent for firms with 200 employees or
more. Two-thirds of workers in firms of all
sizes take health insurance coverage if
offered.

Source: National Federation of Independent
Business; Kaiser Family Foundation; Advocacy-
funded research by Rose C. Chu and Gordon R.
Trapnell, 2003
(www.sba.gov/advo/research/rs224tot.pdf); Joel
Popkin and Company, 2005
(www.sba.gov/advo/research/rs262tot.pdf); and

Econometrica, Inc., 2007
(www.sba.gov/advo/research/rs295tot.pdf).
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405.278.2848
or www.legislativereport.com
to find out how you can stay ahead

of what's happening at the Capitol.

THE JOURNAL RECORD
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COUNSELING & TECHNICAL ASSISTANCE

Women Business Owners

omen entrepreneurs are changing
the face of America’s economy.
The SBA serves women

entrepreneurs nationwide through its various
programs and services, some of which are
designed especially for women. There are
women’s business ownership representatives
in every SBA district office to help women
access all of SBA’s programs and services,
including loan guaranties, federal contracting
opportunities, training, counseling and more.
These local representatives can also provide
information about other local resources
available for women entrepreneurs.

Another valuable tool available for
women business owners and entrepreneurs is
the Women’s Business Center Program,
funded in part through a cooperative
agreement with the SBA. In Oklahoma, REI
Inc. (www.ruralenterprises.com) manages the
women’s business centers from two locations
providing training, technical assistance,

counseling and mentoring specifically to
women, especially those who are socially and
economically disadvantaged. Mindful of the
special needs of women entrepreneurs, the
centers try to offer their services at the times
and in the places most convenient to women.

DURANT

Contact: Dr. Barbara Rackley
2912 Enterprise Blvd.
Durant, OK 74701
barbara@ruralenterprises.com
1 (800) 658-2823

Fax: (580) 920-2745

OKLAHOMA CITY

Contact: Lori Broyles

Presbyterian Health Foundation Research Park
800 Research Pkwy, Suite 305

Oklahoma City, OK 73104
Ibroyles@ruralenterprises.com

(405) 319-8190

Fax: (405) 319-8194

If you can’t get to a Women’s Business
Center, the full range of services is available
through the SBA’s Web site for women
entrepreneurs, which provides access to all of
the SBA’s online services, including its
extensive library of information, training
courses and electronic tools designed to help
small businesses. This site also contains
information about the services available in
local communities. To find it, click on:
http://www.sba.gov/services/ and choose
“Women’s Business Centers” from the
“Counseling & Assistance” heading at the
bottom.
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OTHER RESOURCES

Oklahoma

Department
of Commerce

OKLAHOMA

COMMERCE

Oklahoma Department of Commerce
900 N. Stiles
Oklahoma City, OK 73104-3234
(405) 815-6552
(800) 879-6552
www.okcommerce.gov

Oklahoma Department of Commerce — Tulsa
700 N. Greenwood Ave.
Tulsa, OK 74106-0703
(918) 594-8116
(800) 879-6552

OKStartup.com gives your small business the edge.

Starting a new business venture or getting ready to expand an
existing one? If so, make OKStartup.com your first stop for
all kinds of entrepreneur information. From federal tax ID
numbers to state licenses and permits, OKStartup.com
connects you to the resources you need to put your plans in
motion.

At OKStartup.com, you can access tools that will link you to
state agencies, business facilities and funding services for just
about every type of endeavor. Whether you need to conduct
research and development, apply for a patent, commercialize
technology, find venture capitalists, or get financing,
OKStartup.com gives your business an edge. Check it out
today!

O KSTARTUP.com

ZND CENTURY ENTREPRENEURSHIP CENTER

Oklahoma Chambers

of Commerce

Ada Area Chamber of
Commerce

300 W. Main, P.O. Box 248
Ada, OK 74820

(580) 332-2506

Fax: (580) 332-3265
www.adachamber.com

Altus Chamber of Commerce
123 W. Commerce, Ste. 500 P.O.
Box 518

Altus, OK 73522

(580) 482-0210

Fax: (580) 482-0223
www.altuschamber.com

Alva Area Chamber of
Commerce

410 College

Alva, OK 73717

(580) 327-1647

Fax: (580) 327-1648
www.alvaok.com

American Indian Chamber of
Commerce of Oklahoma

5103 S. Sheridan Rd., Ste. 695
Tulsa, OK 74145

(800) 652-4226, (918) 665-7087
Fax: (918) 298-1652
WWWw.aicco.org

Anadarko Chamber of
Commerce

516 W. Kentucky, P.O. Box 366
Anadarko, OK 73005

(405) 247-6651

Fax: (405) 247-6652
www.anadarko.org

Ardmore
Chamber/Development
Authority

P.O. Box 1485

Ardmore, OK 73402
(580) 223-7765

Fax: (580) 223-7825
www.ardmore.org

Bartlesville Regional
Chamber of Commerce
P.O. Box 2366

Bartlesville, OK 74005

(918) 336-8708
www.bartlesville.com/chamber

Bixby Chamber of
Commerce

4 E. Dawes

Bixby, OK 74008

(918) 366-9445

Fax: (918) 366-9443
www.bixbychamber.com

Blackwell Chamber of
Commerce

P.O. Box 230

Blackwell, OK 74631
(580) 363-4195

Fax: (580) 363-1704

Bristow Chamber of
Commerce

P.O. Box 127

Bristow, OK 74010
(918) 367-5151

Fax: (918) 367-5161

Broken Arrow Chamber of

Commerce

123 N. Main St.

Broken Arrow, OK 74012
(918) 251-1518

Fax: (918) 251-1777
www.brokenarrow.org

Broken Bow Chamber of

Commerce

113 W. Martin Luther King
Broken Bow, OK 74728
(580) 584-3393

Fax: (580) 584-7698

Capitol Chamber of
Commerce

P.O. Box 248

Oklahoma City, OK 73101
(405) 525-7495

Fax: (405) 525-6423

Catoosa Chamber of
Commerce

P.O. Box 297

Catoosa, OK 74015
(918) 266-6042

Fax: (918) 266-3037
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Chickasha Chamber of
Commerce

221 Chickasha Ave., P.O. Box
1717

Chickasha, OK 73023

(405) 224-0787

Fax: (405) 222-3730
www.chickashachamber.com

Choctaw Chamber of
Commerce

P.O. Box 1000

Choctaw, OK 73020
(405) 390-3303

Fax: (405) 769-4500

Claremore Chamber of
Commerce

419 W. Will Rogers Blvd.
Claremore, OK 74017
(918) 341-2818

Fax: (918) 342-0663
www.claremore.org

Clinton Chamber of
Commerce

600 Avant

Clinton, OK 73601
(580) 323-2222

Fax: (580) 323-2931
www.clintonok.org

Cushing Chamber of
Commerce

P.O. Box 1007

Cushing, OK 74023
(918) 225-2400

Fax: (918) 225-2903
www.cushingchamber.org

Drumright Chamber of
Commerce

P.O. Box 828

Drumright, OK 74030
(918) 352-2204
www.drumright.net

Duncan Chamber of
Commerce

911 Walnut, P.O. Box 699
Duncan, OK 73534
(580) 255-3644

Fax: (580) 255-6482
www.duncanchamber.com

Durant Area Chamber of
Commerce

215 N. Fourth Ave.

Durant, OK 74701

(580) 924-0848

Fax: (580) 924-0348
www.durantchamber.org

Edmond Area Chamber of
Commerce

825 E. Second St., Ste. 100
Edmond, OK 73034

(405) 341-2808

Fax: (405) 340-5512
www.edmondchamber.com

El Reno Chamber of
Commerce

P.O. Box 67

El Reno, OK 73063
(405) 262-1188

Fax: (405) 262-1189
www.elrenochamber.com

Elk City Chamber of
Commerce

P.O. Box 972

Elk City, OK 73648
(580) 225-0207

Fax: (580) 225-1008
www.elkcitychamber.com

Enid Chamber of Commerce
210 Kenwood Blvd.

Enid, OK 73702

(580) 237-2494
www.enidchamber.com

Fairview Chamber of
Commerce

P.O. Box 180

Fairview, OK 73737

(580) 227-2527

Fax: (470) 227-4748
www.fairviewokchamber.com

Frederick Chamber of
Commerce

105 S. Main

Frederick, OK 73542

(580) 335-2126

Fax: (580) 335-3092
www.frederickokchamber.org

Glenpool Chamber of
Commerce

P.O. Box 797

Glenpool, OK 74033
(918) 322-3505

Fax: (918) 322-3505
www.glenpoolchamber.org

Greater Oklahoma City
Chamber

123 Park Ave.

Oklahoma City, OK 73102
(405) 297-8900

Fax: (405) 297-8916
www.okcchamber.com

Greater Shawnee Area
Chamber of Commerce
131 N. Bell

Shawnee, OK 74801

(405) 273-6092

Fax: (405) 275-9851
www.shawneechamber.com

Grove Area Chamber of
Commerce

310 S. Main

Grove, OK 74344

(918) 786-9079

Fax: (918) 786-2909
www.groveok.com

Guthrie Chamber of
Commerce

212 W. Oklahoma
Guthrie, OK 73044
(405) 282-1947

Fax: (405) 282-0061
www.guthrieok.com

Guymon Chamber of
Commerce

Rural Route 3, Box 120
Guymon, OK 73942
(580) 338-3376

Fax: (580) 338-0014
WWWw.guymonok.org

Heavener Chamber of
Commerce

501 W. First St.

Heavener, OK 74937
(918) 653-4303

Fax: (918) 653-4438
www.heavenerok.org

Henryetta Chamber of
Commerce

115 S. Fourth St.
Henryetta, OK 74437
(918) 652-3331

Fax: (918) 652-3332
www.henryetta.org

Jenks Chamber of
Commerce

224 East A St., P.O. Box 902
Jenks, OK 74037

(918) 299-5005

Fax: (918) 299-5799
www.jenkschamber.com

Kingfisher Chamber of
Commerce

123 W. Miles

Kingfisher, OK 73750
(405) 375-4445

Fax: (405) 375-5304
www.kingfisher.org

OTHER RESOURCES

Lawton Fort Sill Chamber
of Commerce

629 SW C. Ave., P.O. Box 1376
Lawton, OK 73502

(580) 355-3541

Fax: (580) 375-3642
www.lawtonfortsillchamber.com

McAlester Chamber of
Commerce

P.O. Box 759

McAlester, OK 74502
(918) 423-2550

Fax: (918) 423-1345
www.mcalester.org

Miami Chamber of
Commerce

111 N. Main, P.O. Box 760
Miami, OK 74355

(918) 542-4481

Fax: (918) 542-4482
www.miamiokchamber.com

Midwest City Chamber of
Commerce

5905 Trosper Rd.

Midwest City, OK 73110
(405) 733-3801

Fax: (405) 733-5633
www.midwestcityok.com

Moore Chamber of
Commerce

305 W. Main

Moore, OK 73160
(405) 794-3400

Fax: (405) 749-8585
www.moorechamber.com

Muskogee Chamber of
Commerce

P.O. Box 797

Muskogee, OK 74401
(918) 682-2401

Fax: (918) 682-2403
www.muskogeechamber.org

Mustang Chamber of
Commerce

P.O. Box 213

Mustang, OK 73064
(405) 376-2758

Fax: (405) 376-4767
www.mustangchamber.com

Nicoma Park Chamber of
Commerce

P.O. Box 4520

Nicoma Park, OK 73066
(405) 769-6635
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Norman Chamber of
Commerce

115 E. Gray St.

Norman, OK 73069
(405) 321-7260

Fax: (405) 360-4679
www.normanchamber.com

Northside Chamber of
Commerce

910 E. Avenue

Lawton, OK 73501

(580) 355-9547

Fax: (580) 355-3132

Okmulgee Chamber of
Commerce

112 N. Morton

Okmulgee, OK 74447
(918) 756-6172

Fax: (918) 756-6441
www.okmulgeechamber.org

Owasso Chamber of
Commerce

315 S. Cedar

Owasso, OK 74055
(918) 272-2141

Fax: (918) 272-8564
www.owassochamber.com

Pauls Valley Chamber of
Commerce

112 E. Pauls Valley, P.O. Box 638
Pauls Valley, OK 73035

(405) 238-6491

Fax: (405) 238-2335
www.paulsvalley.com

Pawhuska Chamber of
Commerce

210 W. Main St.

Pawhuska, OK 74056

(918) 287-1208

Fax: (918) 287-3159
www.pawhuskachamber.com

Perry Chamber of
Commerce

P.O. Box 426

Perry, OK 73077
(580) 336-4684

Fax: (580) 336-4685
www.perryok.org

Ponca City Chamber of
Commerce

P.O. Box 1109

Ponca City, OK 74602
(580) 765-4400

Fax: (580) 765-2798
www.poncacitychamber.com

Poteau Chamber of
Commerce

201 S. Broadway St.
Poteau, OK 74953

(918) 647-9178

Fax: (918) 647-4099
www.poteauchamber.com

Pryor Area Chamber of
Commerce

P.O. Box 367

Pryor, OK 74362

(918) 825-0157

Fax: (918) 825-0158
www.pryorok.com

Sand Springs Area Chamber
of Commerce

121 N. Main St.

Sand Springs, OK 74063

(918) 245-3221

Fax: (918) 245-2530
www.sandspringschamber.com

Sapulpa Area Chamber of
Commerce

101 Dewey Ave.

Sapulpa, OK 73102

(918) 224-0170

Fax: (918) 224-0172
www.sapulpachamber.com

Seminole Chamber of
Commerce

P.O. Box 1190

Seminole, OK 74868

(405) 382-3640

Fax: (405) 382-3529
www.seminoleokchamber.org

Skiatook Chamber of
Commerce

P.O. Box 272

Skiatook, OK 74070
(918) 396-3702

Fax: (918) 396-3577
www.skiatookchamber.com

South Oklahoma City
Chamber of Commerce
701 SW 74th St.

Oklahoma City, OK 73139
(405) 634-1436

Fax: (405) 634-1462
www.southokc.com

Spiro Chamber of
Commerce

P.O. Box 401

Spiro, OK 74959
(918) 962-3816

Fax: (918) 962-3816
WWWw.myspiro.com

Stillwater Chamber of
Commerce

409 S. Main St.

Stillwater, OK 74074
(405) 372-5573

Fax: (405) 372-4316
www.stillwaterchamber.org

Sulphur Oklahoma
Chamber of Commerce
717 W. Broadway

Sulphur, OK 73086

(580) 622-2824

Fax: (580) 622-4217
www.sulphurokla.com

Tahlequah Chamber of
Commerce

123 E. Delaware

Tahlequah, OK 74464
(918) 456-3742

Fax: (918) 456-3751
www.tahlequahchamber.com

The Greater Oklahoma City
Hispanic Chamber of
Commerce

4316 S. Walker Ave.

Oklahoma City, OK 73109
(405) 616-5031

Fax: (405) 616-0600
www.okchispanicchamber.com

The Heart of Oklahoma
Chamber

P.O. Box 923

Purcell, OK 73080

(405) 527-3093

Fax: (405) 527-4351
www.theheartofoklahomachamber
.com

The Northwest Chamber of
Commerce

7440 NW 39th Expressway
Bethany, OK 73008

(405) 789-1256

Fax: (405) 789-2478
www.thenorthwestchamber.com

The State Chamber
330 NE 10th St.

Oklahoma City, OK 73104
(405) 235-3669

Fax: (405) 235-3670
www.okstatechamber.com

Tulsa Metro Chamber
2 W. Second St., Ste. 150
Tulsa, OK 74103

(918) 585-1201

Fax: (918) 585-8016
www.tulsachamber.com

Vinita Chamber of
Commerce

P.O. Box 882

Vinita, OK 74301
(918) 256-7133

Fax: (918) 256-8261
WwWwWw.vinita.com

Weatherford Area Chamber
of Commerce

P.O. Box 857

Weatherford, OK 73096

(580) 772-7744

Fax: (580) 772-7751
www.weatherfordchamber.com

Wewoka Chamber of
Commerce

P.O. Box 179

Wewoka, OK 74884
(405) 257-5485

Fax: (405) 257-2413
www.wewoka.com

Woodward Chamber of
Commerce

P.O. Box 1026

Woodward, OK 73802

(580) 256-7411

Fax: (580) 254-5633
www.woodwardchamber.com

Yukon Chamber of
Commerce

510 Elm

Yukon, OK 73099
(405) 354-3567

Fax: (405) 350-0724
www.yukoncc.com
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Business Incubators

ne problem many new home-based entrepreneurs and
O startup business owners face is an overabundance

of enthusiasm and a shortage of actual business
know-how. That’s where a dynamic process of business
enterprise development known as business incubation
comes into play. It is one of the more effective and
popular techniques to help entrepreneurs and startup
business firms survive and prosper during their early
years — when they are most vulnerable.

Nearly 800 business incubators are located
throughout the United States and 40 certified incubators
in Oklahoma. And the best news is they really work
and deliver the desired end result! According to the
National Business Incubation Association, the overall
success rate for businesses that begin in an incubator is

80 percent.
Business incubators also. ..

@ Provide a physical location in which a new
business can commence, coupled with support services
such as shared facilities and business advice.

® Are designed to produce healthy firms that create
jobs and wealth, strengthen the economy,
commercialize new technologies and revitalize

communities.

® Are sponsored by local governments, economic
development agencies, universities, community colleges
and vocational schools, private sector firms, and

combinations of these groups.

If you’re ready to get started, contact one of the business
incubators in your area listed below.

ADA

Pontotoc Technology Center
Business Incubator

601 W. 33rd St.

Ada, OK 74820

(580) 310-2235

Contact: Stacey Golightly
www.pontotoc.com/

ALLEN

Allen Community Development
Authority Business Incubator
6970 County Rd. 3703

Allen, OK 74825

(580) 924-5094

Contact: Kenneth Norris
www.ruralenterprises.com/

¢ _incubator locations.php

Allen Community Development
Authority Business Incubator 11
30330 County Rd. 1469

Allen, OK 74825

(580) 924-5094

Contact: Kenneth Norris
www.ruralenterprises.com/
¢ _incubator locations.php

Allen Insurance Agency
Business Incubator

6860 County Rd. 3703
Allen, OK 74825

(580) 924-5094

Contact: Kenneth Norris
www.ruralenterprises.com/
¢ _incubator locations.php

ALTUS

Southwest Technology Center
Business Incubator

711 W. Tamarack Rd.

Altus, OK 73521

(580) 477-2250

Contact: Roger Kerr
www.swtc.org/indust_trng/
industmfs.htm

ALVA

Northwestern Oklahoma State
University Business Incubator
709 Oklahoma Blvd.

Alva, OK 73717

(580) 327-8506

Contact: Patti Wilber
www.nwosu.edu/CBD/binc.html

Northwest Technology Center
Small Business Incubator

1801 S. 11th St.

Alva, OK 73717

(580) 327-0344

Contact: Barclay Holt
www.nwtechonline.com/businc.htm

ARDMORE

Ardmore Technology Transfer
Center

P.O. Box 1585

Ardmore, OK 73402

(580) 223-7765

OTHER RESOURCES

Contact: Brien Thorstenberg
www.ardmoredevelopment.com

ATOKA

Atoka Kiamichi Technology
Center Business Incubator
P.O. Box 240

Atoka, OK 74525

(580) 924-5094

Contact: Kenneth Norris
www.ruralenterprises.com/

¢ _incubator locations.php

BARTLESVILLE

Tri-County Business Assistance
Center

6105 Nowata Rd.

Bartlesville, OK 74006

(918) 331-3301

Contact: Elaine Dettle
www.tctc.org/business/
IncubatorPage.php
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Rogers State University in
Bartlesville

401 S. Dewey Ave.
Bartlesville, OK 74006
(918) 343-7533

Contact: Dr. Ray Brown
www.rsu.edu/innovation

BENNINGTON

Bennington Industrial Center
Hwy. 70 East

Bennington, OK 74723

(580) 924-5094

Contact: Kenneth Norris
www.ruralenterprises.com
/c_incubator_locations.php

BETHANY

**Synergy Enterprise
Development/Western Qaks
7300 NW 23rd St.

Bethany, OK 73008

(405) 495-0100

Contact: Daniel Meek

CHELSEA

Rogers County Industrial
Authority Business
Incubator

Chelsea Industrial Park
21500 EW 340 Rd.
Chelsea, OK 74016

(918) 343-8959

Contact: Don Cochran
rcida.com/pages/Incubator/
Incubator.htm

CLAREMORE

Rogers State University
Innovation Center
2000 University Dr.
Claremore, OK 74017
(918) 343-7533

Contact: Dr. Ray Brown
www.rsu.edu/innovation

COALGATE

Coalgate Business Incubator
2 East Lafayette
Coalgate, OK 74538

Pioneer Technology Center’s
Business Incubator Program

On-site support and consulting services
for start-up businesses in a convenient location!

The facility located at Pioneer Tech
will accommodate service, wholesale and
light manufacturing businesses.

Benefits Include:

- Assistance with writing a business plan & identifying

capital needs

- Ongoing, locally-based consulting services
- Seminars and workshops specific to each type of business
- Access to manufacturing and office space

Call Today!

580-718-4262 or 1-866-612-4PTC

2101'N! A§h”Poncu'Giiﬁsklww:pioneen echio’fg
Enhancing lives/Securing Futures

(580) 924-5094

Contact: Kenneth Norris
www.ruralenterprises.com/
¢_incubator_locations.php

DACOMA

Dacoma Business Advantage
Center

P.O. Box 69

Dacoma, OK 73731

(580) 871-2204

Contact: Beth Leslie
www.dacoma.ok.us/birdwatch.html

DRUMRIGHT

Central Okla. Business & Job
Development Corp.

201 North Settle Dr.
Drumright, OK 74030

(918) 352-4517

Contact: Al Tuttle
www.ctechok.org/Training/
BIS/index.htm

DURANT

Rural Enterprises of Oklahoma
Incubator

P.O. Box 1335

Durant, OK 74702

(580) 924-5094

Contact: Kenneth Norris
www.ruralenterprises.com/
¢_incubator_locations.php

ENID

Autry Technology Center
Business Incubator

1201 W. Willow

Enid, OK 73703

(580) 242-2750

Contact: Ron Duggins
www.autrytech.com/BusinessIndu
stry/BusinessIncubator/tabid/94/
Default.aspx

FAIRVIEW

Major County Economic
Development Incubator

2004 Commerce St.

Fairview, OK 73737

(580) 227-2512

Contact: Mark Stubsten
www.okmajordev.org/
mcedc_business_incubator.htm

FREDERICK

Tillman Producers Coop
Business Incubator

218 S. Seventh

Frederick, OK 73542
(580) 924-5094

Contact: Kenneth Norris
www.ruralenterprises.com/
c_incubator_locations.php

GUYMON

Artist Incubation Inc.
421 N. Main

P.O. Box 1757

Guymon, OK 73942

(580) 206-4278

Contact: Brittney Baker
www.artistincubation.com/

HEALDTON

Healdton Business Incubator
624 W. Carter

Healdton, OK 73438

(580) 924-5094

Contact: Kenneth Norris
www.ruralenterprises.com/
c_incubator_locations.php

HOBART

Hobart ED Authority Business
Incubator

111 E. Third St.

Hobart, OK 73651

(580) 726-3100

Contact: Lou Sims

INOLA

Rogers County Industrial
Authority Business
Incubator

Inola Industrial Park

Inola, OK

(918) 343-8959

Contact: Don Cochran
rcida.com/pages/Incubator/
Incubator.htm

LAWTON

Center for Emerging
Technology and
Entrepreneurial

Studies at Cameron University
2800 W. Gore Blvd.

Lawton, OK 73505

(580) 581-5420

Contact: Peter Abramo, Ph.D.
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www.cameron.edu/info/campus_
map/buildings/cetes.html

MIAMI

Rogers State
University/Northeastern
Oklahoma A&M College
Innovation Center

200 I Street NE, Copen Hall
Miami, OK 74354

(918) 343-7533

Contact: Dr. Ray Brown
www.rsu.edu/innovation

MIDWEST CITY

**Acorn Growth Companies
2701 Liberty Parkway, Ste. J
Midwest City, OK 73110

(405) 737-2676

Contact: Jeff Davis
www.acorngrowthcompanies.com

MOORE

Moore Norman Technology
Center Business Development
Center

13101 S. Pennsylvania Ave.
Oklahoma City, OK 73170
(405) 809-3553

Contact: Greg Keison
www.mntechnology.com/mntc.
mntc?Category=264& Archive=0

NORMAN

Emerging Technology
Entrepreneurial Center (eTec)
710 Asp Ave.

Norman, OK 73069

(405) 573-1900

Contact: Don Wood
www.etecok.com

OKLAHOMA CITY

**Fred Jones Business
Development Center

900 W. Main St.

P.O. Box 25068
Oklahoma City, OK 73125
(405) 231-3353

Contact: Scott Weaver
www.fjbdc.com/

Northeast Business Resource
Center

1500 NE Fourth St.

Oklahoma City, OK 73117
(405) 235-0415

Contact: Marjorie Young

**Synergy Enterprise
Development at Oakleaf
Business Complex

8101 NW 10th St., Ste. B
Oklahoma City, OK 73127
(405) 495-0100

Contact: Daniel Meek

Presbyterian Health Foundation
Research Park Incubator

840 Research Parkway, Ste. 250
Oklahoma City, OK 73104

(405) 235-2305

Contact: Greg Main

www.i2e.org

The Greater Oklahoma City
Hispanic Chamber Foundation
Business Incubator

4316 S. Walker Ave.

Oklahoma City, OK 73109
(405) 601-6842

Contact: Jenny Hardin

OWASSO

Owasso Economic Development
Authority Business Incubator
111 N. Main

Owasso, OK 74055

(918) 376-1518

Contact: Rickey Hayes
www.cityofowasso.com/

Econ_ DEV/EDHOME .htm

PONCA CITY

Pioneer Technology Center
Business Incubator

2101 N. Ash

Ponca City, OK 74601

(580) 718-4262

Contact: Bonnie Cook
www.pioneertech.org/
bus_incubator.html

POTEAU

LeFlore County Development
Coalition

201 S. Broadway

Poteau, OK 74953

(918) 413-0152

Contact: Davie Spindle
www.poteaueconomicdevelopment.com

PRYOR

OSU-Okmulgee/MidAmerica
Industrial Park Small Business
Innovation & Incubation
Center

4059 Redden St.

Pryor, OK 74361

(918) 825-4678

Contact: Scott Fry

WWW.0SU-
okmulgee.edu/maip/incubator

SALLISAW

Sallisaw Improvement
Corporation Business Incubator
301 E. Cherokee Ave.

Sallisaw, OK 74955

(918) 775-2558

Contact: Judy Martens
www.sallisawchamber.com

SHAWNEE

**Acorn Growth Companies
130 N. Bell

Shawnee, OK 74801

(405) 737-2676

Contact: Jeff Davis
www.acorngrowthcompanies.com

STIGLER

Stigler Kiamichi Technology
Center Business Incubator
Route 2, Box 1005

Stigler, OK 74462

(580) 924-5094

Contact: Kenneth Norris
www.ruralenterprises.com/
c_incubator_locations.php

STILLWATER

Meridian Technology Center for
Business Development

1312 S. Sangre Rd.

Stillwater, OK 74074

(405) 377-3333

Contact: Brad Rickelman
www.meridian-
technology.com/cbd/index.asp

STROUD

Central Oklahoma Business
& Job Development Corp.
707 Richard James Ave.
Stroud, OK 74079

(918) 352-4517

Contact: Al Tuttle
www.ctechok.org/Training/
BIS/index.htm

OTHER RESOURCES

TONKAWA

Tonkawa Business Incubator
LLC

105 S. Main

Tonkawa, OK 74653

(580) 628-2265

Contact: Brad Purdy

TULSA

Greenwood Business Resource
Center

121 N. Greenwood Ave.

Tulsa, OK 74120

(918) 585-2226

Contact: Reginald King

The Tulsa Enterprise Center
Williams Tower 11

2 W. Second, Ste. 210

Tulsa, OK 74103

(918) 582-5592

Contact: David Thomison
www.i2e.org

WARNER

Connors State College Business
Incubator

Rt. 1, Box 1000

Warner, OK 74469

(580) 924-5094

Contact: Kenneth Norris
www.ruralenterprises.com/
c_incubator_locations.php

WETUMKA

Wes Watkins Technology
Center Business Incubator
7892 Hwy. 9

Wetumka, OK 74883

(580) 924-5094

Contact: Kenneth Norris
www.ruralenterprises.com/
c_incubator_locations.php

WEWOKA

City of Wewoka Business
Incubator

201 E. First

Wewoka, OK 74884
(580) 924-5094

Contact: Kenneth Norris
www.ruralenterprises.com/
c_incubator_locations.php

** For-profit incubators
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OTHER RESOURCES

Oklahoma Technology Centers

hese Oklahoma
I Technology Centers make

access to quality training
easy. Employees can use services
provided by these centers to
enhance their skills by obtaining
industry certification or
participation in continuing
education and professional
development. Flexible delivery
schedules allow employees to
attend classes during the day,
evening, or the weekend.
Technology Centers offer a wide
variety of services to provide
expertise and support to small
businesses and potential small
businesses.

ADA

Pontotoc Technology Center
601 W. 33rd St., Ada 74820-9791
(580) 310-2200

Fax: (580) 436-0236
www.pontotoc.com
Superintendent: Greg Pierce

ALVA

Northwest Technology
Center

1801 S. 11th St., Alva 73717
(580) 327-0344

Fax: (580) 327-5467
www.nwtechonline.com
Superintendent: Freelin
Roberts/Jane Bowen, assistant
superintendent

AFTON

Northeast Technology
Center

P.O. Box 219, Afton 74331
(918) 257-8324

Fax: (918) 257-4342
www.netechcenters.com
Superintendent: Dell
Heavener/Carol Farris, assistant
superintendent

ARDMORE

Southern Oklahoma
Technology Center

2610 Sam Noble Pkwy., Ardmore
73401

(580) 223-2070

Fax: (580) 226-9389
WWW.sotc.org

Superintendent: Dr. David
Powell

ALTUS

Southwest Technology
Center

711 W. Tamarack Rd., Altus
73521

(580) 477-2250

Fax: (580) 477-0138
WWW.swtc.org
Superintendent: Dr. C. June
Knight

ATOKA

Kiamichi Technology Center
P.O. Box 240, Atoka 74525

(580) 889-7321

Fax: (580) 889-5642
www.okktc.org

Superintendent: Eddie
Coleman/Elaine Gee, director

BARTLESVILLE

Tri County Technology
Center

6101 SE Nowata Rd., Bartlesville
74006

(918) 333-2422

Fax: (918) 333-6797
www.tctc.org

Superintendent: Anita
Risner/Lindel Fields, deputy
superintendent
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BROKEN ARROW

Tulsa Technology Center
4600 S. Olive, Broken Arrow
74011

(918) 828-3000

Fax: (918) 828-3009
www.tulsatech.com
Superintendent: Dr. Kara Gae
Neal/Brad Wayman, director

BURNS FLAT

Western Technology Center
P.O. Box 1469, Burns Flat 73624
(580) 562-3181

Fax: (580) 562-4476
www.wtc.tec.ok.us
Superintendent: Gene
Orsack/Hoyt Lewis, assistant
superintendent

CHICKASHA

Canadian Valley Technology
Center

1401 Michigan Ave., Chickasha
73018

(405) 224-7220

Fax: (405) 222-3839
www.cvtech.org
Superintendent: Dr. Greg
Winters/George Tiner, assistant
superintendent

CHOCTAW

Eastern Oklahoma County
Technology Center

4601 N. Choctaw Rd., Choctaw
73020

(405) 390-9591

Fax: (405) 390-9598
www.eoctech.org
Superintendent: Dr. Terry
Underwood

DRUMRIGHT

Central Technology Center
3 CT Circle, Drumright
74030(918) 352-2551

Fax: (918) 352-2441
www.ctechok.org
Superintendent: Phil Waul/Dr.
Anita Reynolds, director

DURANT

Kiamichi Technology Center
810 Waldron Rd., Durant 74701
(580) 924-7081

Fax: (580) 924-2790
www.okktc.org

Superintendent: Eddie
Coleman/Mike Goodwin, director

Red River Technology
Center

P.O. Box 1807, Duncan 73534
(580) 255-2903

Fax: (580) 255-0491
www.redriver.tec.ok.us
Superintendent: Ken Layn

ENID

Autry Technology Center
1201 W. Willow, Enid 73703
(580) 242-2750

Fax: (580) 233-8262
www.autrytech.com
Superintendent: Dr. James Strate

EL RENO

Canadian Valley Technology
Center

6505 E. Hwy. 66, El Reno 73036
(405) 422-2200

Fax: (405) 422-2354
www.cvtech.org
Superintendent: Dr. Greg
Winters Clark McCaskill,
assistant superintendent

FAIRVIEW

Northwest Technology
Center

801 Tech Dr., Fairview 73737
(580) 227-3708

Fax: (580) 227-2651
www.nwtechonline.com
Superintendent: Freelin
Roberts/Gerald Harris, director

FORT COBB

Caddo-Kiowa Technology
Center

P.O. Box 190, Fort Cobb
73038(405) 643-5511

Fax: (405) 643-2144
www.caddokiowa.com
Superintendent: Jerry L. Martin

FREDERICK

Great Plains Technology
Center

2001 E. Gladstone, Frederick
73542-4600

(580) 335-5525

Fax: (580) 335-2209
www.gptech.org
Superintendent: Jim
Nisbett/Gary Tyler, director

HOBART

Western Technology Center
1000 S. Bailey, Hobart 73651
(580) 726-8400

Fax: (580) 726-8470
www.wtc.tec.ok.us
Superintendent: Gene
Orsack/Jill Smith, facility
coordinator

HUGO

Kiamichi Technology Center
P.O. Box 699, Hugo 74743

(580) 326-6491

Fax: (580) 326-5696
www.okktc.org

Superintendent: Eddie
Coleman/Dr. Charles Wibben,
director

IDABEL

Kiamichi Technology Center
3205 NE Lincoln Rd., Idabel
74745

(580) 286-7555

Fax: (580) 286-3753
www.okktc.org

Superintendent: Eddie
Coleman/Johnnie Meredith,
director

KANSAS

Northeast Technology
Center

P.O. Box 30, Kansas 74347
(918) 868-3535

Fax: (918) 868-3530
www.netechcenters.com
Superintendent: Dell
Heavener/Patty Tipton, assistant
superintendent

OTHER RESOURCES

LAWTON

Great Plains Technology
Center

4500 W. Lee Blvd., Lawton
73505-8399

(580) 355-6371

Fax: (580) 250-5677
www.gptech.org
Superintendent: Jim Nisbett/Dr.
Tom Thomas, deputy
superintendent

McALESTER

Kiamichi Technology Center
301 Kiamichi Dr., McAlester
74501

(918) 426-0940

Fax: (918) 426-1626
www.okktc.org

Superintendent: Eddie
Coleman/Fred Probis, director

MIDWEST CITY

Mid-Del Technology
Center/Midwest City Public
Schools

1621 Maple Dr., MWC 73110
(405) 739-1707

Fax: (405) 739-1716
www.mid-del.tec.ok.us
Superintendent: Bill Scoggin,
Midwest City Public Schools
superintendent; John Matlock,
Mid-Del Technology Center
assistant superintendent

MUSKOGEE

Indian Capital Technology
Center

2403 N. 41st St. East, Muskogee
74403

(918) 686-7565

Fax: (918) 687-6624
www.ictctech.com
Superintendent: Tom
Stiles/Randy Craven, director

NORMAN

Moore Norman Technology
Center

P.O. Box 4701, Norman 73070
(405) 364-5763

Fax: (405) 360-9989
www.mntechnology.com
Superintendent: John Hunter
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OTHER RESOURCES

U.5. Small Business Administration

Your Small Business Resource

FACT:

Whom do | contact
about regulations?

To submit comments on proposed
regulations, send e-mail to
advocacy@sba.gov or visit Advocacy’s
regulatory alerts page at
www.sha.gov/advo/laws/law_regalerts.html.

To inquire about unfair regulatory
enforcement, contact SBA's Office of the
National Ombudsman at
ombudsman@sba.gov.

How can | get more
information?

For more detailed information, visit
www.sba.gov/advo. Sign up at
http://web.sba.gov/list for email delivery of
Advocacy’s newsletter, press, regulatory
news, and research. For RSS feeds, visit
www.sba.gov/advo/rsslibrary.html.
Economic research by the Office of
Advocacy can be found at
www.sba.gov/advo/research. Specific
points of interest include:

+ Firm size data (U.S., state, and
metropolitan static and dynamic data):
www.sba.gov/advo/research/data.html

+ Small firm lending studies
(1994—present):
www.sba.gov/advo/research/lending.html

+ Small business profiles by state and
territory (1995—present):
www.sba.gov/advo/research/profiles

+ The Small Business Advocate monthly
newsletter (2000-present):
www.sba.gov/advo/newsletter.html

Direct questions to (202) 205-6533 or
advocacy@sba.gov.

OKLAHOMA CITY

Francis Tuttle Technology
Center/Portland Campus
3500 NW 150th St., OKC
73134

(405) 717-7799

Fax: (405) 752-8340
www.francistuttle.com
Superintendent: Dr. Kay
Martin/Malcolm Fowler,
assistant superintendent

Francis Tuttle Technology
Center/Reno Campus

7301 W. Reno Ave., OKC
73127

(405) 717-7799

Fax: (405) 717-4644
www.francistuttle.com
Superintendent: Dr. Kay
Martin/Marie Howard, director

Francis Tuttle Technology
Center/Rockwell Campus
12777 N. Rockwell Ave., OKC
73142

(405) 717-7799

Fax: (405) 717-4755
www.francistuttle.com
Superintendent: Dr. Kay
Martin/Dr. Tom Friedemann,
deputy superintendent

Metro Technology
Centers/Adult &
Continuing Education
Center

201 NE 48th St., OKC 73105
(405) 424-8324

Fax: (405) 528-1512
www.metrotech.org
Superintendent: Dr. James
Branscum/Barbara
Loudermilk, director

Metro Technology
Centers/Aviation Career
Campus

5600 S. MacArthur Blvd.,
OKC 73179

(405) 685-0008

Fax: (405) 681-5644
www.metrotech.org
Superintendent: Dr. James
Branscum/Peter Lee, director

Metro Technology
Centers/Springlake
Campus

1900 Springlake Dr., OKC
73111

(405) 424-8324

Fax: (405) 424-9403
www.metrotech.org
Superintendent: Dr. James
Branscum/Dr. Danene Vincent,
assistant superintendent

Metro Technology
Centers/S. Bryant

Campus

4901 S. Bryant, OKC 73129
(405) 424-8234

Fax: (405) 670-6895
www.metrotech.org
Superintendent: Dr. James
Branscum/Ed Melott, director

Moore Norman
Technology Center/S.
Penn Campus, OKC
13301 S. Pennsylvania Ave.,
OKC 73170

(405) 809-3500

Fax: (405) 809-3548
www.mntechnology.com
Superintendent: John
Hunter/Karla Marshall,
director

OKMULGEE

Green Country
Technology Center
P.O. Box 1217, Okmulgee
74447

(918) 758-0840

Fax: (918) 758-0422
WWW.gctc.com
Superintendent: Danne
Spurlock

OMEGA

Chisholm Trail
Technology Center

Rt. 1, Box 60, Omega 73764-
9720

(405) 729-8324

Fax: (405) 729-8335
www.chisholmtrail.com
Superintendent: Max Thomas

PONCA CITY

Pioneer Technology
Center

2101 N. Ash, Ponca City
74601

(580) 762-8336

Fax: (580) 762-1175
www.pioneertech.org
Superintendent: Dr. Doug
Major

POTEAU

Kiamichi Technology
Center

P.O. Box 825, Poteau 74953-
0825

(918) 647-4525

Fax: (918) 647-4527
www.okktc.orgs
Superintendent: Eddie
Coleman/Doug Hall, director

PRYOR

Northeast Technology
Center

P.O. Box 825, Pryor 74362
(918) 825-5555

Fax: (918) 825-6281
www.netechcenters.com
Superintendent: Dell
Heavener/Greg Mitchell,
assistant superintendent

SALLISAW

Indian Capital Technology
Center

HC-61 Box 12, Sallisaw 74955
(918) 775-9119

Fax: (918) 775-7305
www.ictctech.com
Superintendent: Tom
Stiles/Dr. Curtis Shumaker,
director

SAPULPA

Central Technology
Center

1720 S. Main, Sapulpa 74066
(918) 224-9300

Fax: (918) 224-3190
www.ctechok.org
Superintendent: Phil
Waul/David Main, director

SAYRE

Western Technology
Center

Rt. 4, Box 132, Sayre 73662
(580) 928-2097

Fax: (580) 928-9827
www.wtc.tec.ok.us
Superintendent: Gene
Orsack/Andy Humble, site
director

SHAWNEE

Gordon Cooper
Technology Center

One John C. Bruton Blvd.,
Shawnee 74804-9104

(405) 273-7493

Fax: (405) 273-6354
www.gctech.org
Superintendent: Marty Lewis
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SPIRO

Kiamichi Technology Center
610 SW Third St., Spiro 74959
(918) 962-3722

Fax: (918) 962-4627
www.okktc.org

Superintendent: Eddie
Coleman/Doug Hall, director

STIGLER

Kiamichi Technology Center
1410 Old Military Rd., Stigler
74462

(918) 967-2801

Fax: (918) 967-2804
www.okktc.org

Superintendent: Eddie
Coleman/Joe Carrick, director

STILLWATER

Meridian Technology Center
1312 S. Sangre Rd., Stillwater
74074

(405) 377-3333

Fax: (405) 377-9604
www.meridian-technology.com
Interim Superintendent: Dr.
John Howell

STILLWELL

Indian Capital Technology
Center

Route 6, Box 3320, Stilwell
74960

(918) 696-3111

Fax: (918) 696-3031
www.ictctech.com
Superintendent: Tom Stiles/Dan
Collins, director

TAHLEQUAH

Indian Capital Technology
Center

240 Vo-Tech Rd., Tahlequah
74465

(918) 456-2594

Fax: (918) 456-0140
www.ictctech.com
Superintendent: Tom
Stiles/Denver Spears, director

TALIHINA

Kiamichi Technology Center
Rt. 2, Box 1800, Talihina 74571
(918) 567-2264

Fax: (918) 567-3359
www.okktc.org

Superintendent: Eddie
Coleman/Warner Baxter, director

TULSA

Tulsa Technology
Center/Lemley Campus &
Admin.

3420 S. Memorial Dr., Tulsa
74147

(918) 828-1000

Fax: (918) 828-1009
www.tulsatech.com
Superintendent: Dr. Kara Gae
Neal/Sharon Schaub and Barbara
Hagy, directors

Tulsa Technology
Center/Peoria Campus
3850 N. Peoria, Tulsa 74145
(918) 828-2000

Fax: (918) 828-2009
www.tulsatech.com
Superintendent: Dr. Kara Gae
Neal/John Robinson, director

Tulsa Technology
Center/Riverside Campus
801 E. 91st St., Tulsa 74132
(918) 828-4000

Fax: (918) 828-4009
www.tulsatech.com
Superintendent: Dr. Kara Gae
Neal/Michael Highland, director

WAYNE

Mid-America Technology
P.O. Box “H”, Wayne 73095
(405) 449-3391

Fax: (405) 449-7321
www.matech.org
Superintendent: Dusty Ricks

WEATHERFORD

Western Technology Center
2605 E. Main St., Weatherford
73096

(580) 774-0224

Fax: (580) 774-0274
www.wtc.tec.ok.us
Superintendent: Gene
Orsack/Cliff Corbin, assistant
superintendent

WETUMKA

‘Wes Watkins Technology
Center

7892 Highway 9, Wetumka
74883-6155

(405) 452-5500

Fax: (405) 452-3561
www.wwtech.org
Superintendent: James Moore

WOODWARD

High Plains Technology
Center

3921 34th St., Woodward 73801
(580) 256-6618

Fax: (580) 571-6190
www.hptc.net

Superintendent: Don Bird

OTHER RESOURCES
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OTHER RESOURCES

Oklahoma Bid Assistance Network

The Oklahoma Bid Assistance Network
(OBAN) will lead you through the maze of
government procurement. This network,
established in 1986 by the Oklahoma
Department of Career and Technology
Education, trains Oklahoma firms to
successfully compete for and perform
government contracts. Services are delivered
from 16 technology centers across the state.

Local Bid Assistance personnel will

Oklahoma Department of
Career and Technology
Education

1500 W. Seventh Ave.
Stillwater, OK 74074

FAX (405) 743-6858
Contacts:

Scott Dean,

Small Bus. Dev. Coordinator
(405) 743-5566
sdean@okcareertech.org

Carter Merkle, Program
Manager

(405) 743-5592
carter@okbid.org

Shelley Dawson,

Program Coordinator

(405) 743-5571
sdawson@okcareertech.org

Andria Henderson,
Administrative Support
(405) 743-5551
ahend@okcareertech.org

ALTUS

Southwest Tech Center
Contacts:

Felicia Anne Castillo
Monica Cox

711 W. Tamarack
Altus, OK 73522-8086
(580) 477-2250

FAX: (580) 477-0139
feastillo@swtc.org
mcox(@swtc.org

BARTLESVILLE
Tri-County Tech Center
Angela Cash

Jane Ann Beach

6105 SE Nowata Rd.
Bartlesville, OK 74006-6010
(918) 331-3320

(918) 331-3306

CHOCTAW

Eastern Oklahoma County
Technology Center*
Contact: Julie Farmer

4601 N. Choctaw Rd.
Choctaw, OK 73020-9017
(405) 390-9591

(405) 672-6665

FAX: (405) 390-9598
jfarmer@eoctech.org
jfarmer@mid-del.k12.ok.us
* covers eastern Oklahoma
County &

Mid-Del Tech Center districts

DUNCAN

Red River Tech Center
Contacts:

Dana Harwell

Pam Boles

P.O. Box 1807

Duncan, OK 73534-1807
(580) 255-2903 x270
(580) 255-2903 x272
FAX: (580) 255-0491
dharwell@redriver.tec.ok.us
pboles@redriver.tec.ok.us

ENID

Autry Technology Center
Contact: Terry Henneke
1201 W. Willow

Enid, OK 73703-2598
(580) 242-2750

FAX: (580) 242-2015
thenneke@autrytech.com

LAWTON

Great Plains Tech Center
Contacts:

Leslie Maddox

Debbie Rodriguez

4500 W. Lee Blvd.
Lawton, OK 73505-8304
(580) 250-5554

(580) 250-5551

FAX: (580) 250-5566

assist you in locating bidding and
subcontracting opportunities in
manufacturing, construction, services, and
research and development. They will help
you develop approved quality assurance and
inspection systems. The Network provides
assistance in locating and obtaining federal
and military specifications and standards,
acquisitions regulations, and other technical
information cited in bid solicitations.

MUSKOGEE

Indian Capital Tech Center
Contact: John Hasler

2403 N. 41st St. E.
Muskogee, OK 74403-1799
(918) 687-6383 x258

FAX: (918) 682-5595
johnh@jictctech.com

NORMAN

Moore Norman Tech Center
Business Development Center
Contacts: Greg Kieson

Gina Bertoletti

4701 12th Ave. NW

P.O. Box 4701

Norman, OK 73069-8399
(405) 809-3553

(405) 809-3517

FAX: (405) 809-3552
gkieson@mntechnology.com
gbertoletti@mntechnology.com

OKLAHOMA CITY
Francis Tuttle Tech Center
Contacts: Judy Robbins
Pam Orga

12777 N. Rockwell Ave.
Oklahoma City, OK 73142
(405) 717-4741

(405) 717-4750

FAX (405) 717-4771
jrobbins@francistuttle.com
porga@francistuttle.com

PONCA CITY

Pioneer Tech Center
Contact: Teresa Smith
Dawn Brakey

2101 N. Ash

Ponca City, OK 74601-1110
(580) 718-4261

FAX: (580) 765-5101
teresas@pioneertech.org
dawnb@pioneertech.org

PRYOR

Protect yourself from missing valuable
opportunities. OBAN provides detailed
information on the goods and services that
government agencies are buying today and
provides rapid access to valuable research
information, including information on
previous buying trends. Call your nearest
local Bid Assistance Center today for more
information.
www.okbid.org

SHAWNEE

Gordon Cooper Tech Center
Contacts: David Hoffmeier
Carol McGuire

One John C. Bruton Blvd.
Shawnee, OK 74804

(405) 273-7493 x317
(405) 273-7493 x203

FAX: (405) 273-6354
davidh@gctech.org
carolm@gctech.org

TULSA

Tulsa Technology Center-
Lemley Campus
Contacts: Larry Findeiss
Dawn A. Heflin

3638 S. Memorial Dr.
Tulsa, OK 74147-7200
(918) 828-5464

(918) 828-5465

FAX: (918) 828-5439
larry.findeiss@tulsatech.org
daheflin@tulsatech.org

WAYNE

Mid-America Tech Center
Contact: Mitchell Slemp
P.O. Box H

Wayne, OK 73095-0210
(405) 449-3391

FAX: (405) 449-3421
mslemp@matech.org

WILBURTON

Kiamichi Tech Center
Contact: Ronald DeGiacomo
P.O. Box 548

1004 Hwy. 2N

Wilburton, OK 74578-0548
(918) 465-2323

FAX: (918) 465-3666
rdegiacomo@okktc.org

WOODWARD
High Plains Tech Center
Contact: Vonda Smith

FAX: (918) 335-2197 Imaddox@gptech.org Northeast Technology Centers 3921 34th St.
acash@tctc.org drodriguez@gptech.org Contact: Donna Martin Woodward, OK 73801-7000
jbeach@tctc.org P.O. Box 825 (580) 571-6155
Pryor, OK 74362 (580) 571-6185
(918) 825-5555 FAX: (580) 571-6186
FAX: (918) 825-5513 vsmith@hptc.net
dmartin@netechcenters.com
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RECOGNITION

The U.S. Small Business Administration’s
Oklahoma Small Business Person of the Year
& Small Business Champions

2008 OKLAHOMA SMALL BUSINESS
WINNERS

WOMEN IN BUSINESS
CHAMPION OF THE YEAR
Cari Marshall along with her husband, Gordon, owns
L&M Office Furniture. The company does business
throughout the state of Oklahoma, with showrooms,
sales and service in both Tulsa and Oklahoma City. In
addition to her career as a successful business owner,
(I Marshall is chairman of the “Let’s Do Business” commit-

tee of the Tulsa Metro Chamber’s Small Business Council.

In 2006, Marshall served as president of the Board for Resonance, a
non-profit organization whose primary mission is to assist women and fam-
ilies who are facing adversity. The goal is self-sufficiency through a series
of intervention, prevention and support programs. In 2006, Resonance
researched and approved a new idea, and in 2007 launched a business
program with the franchise CertiRestore to provide female ex-offenders with
work. This program provides counseling and meaningful employment to
help these women develop skills without requiring additional formal educa-
tion. It also prepares them for future employment by teaching all aspects of
a business operation. Today, CertiRestore is operational in a leased 6,000~
square foot building and employs four ex-offenders. CertiRestore markets
to homeowners, insurance companies, restaurants, casinos, etc. and
restores donated furniture for retail sales. The goal for this business pro-
gram is self-sufficiency... for itself and for the women in the program.

SMALL BUSINESS
JOURNALIST OF THE YEAR

D. Ray Tuttle’s journalistic career spans more than 25
years. He is known as a fireless and dedicated advocate
for accurate reporting of the latest fad in business as well as
well-established trends that support long-term economic
growth. Since joining the Tulsa Business Journal in 2003,
“Tuttle has been a thorough, tenacious, determined and
knowledgeable writer,” his nomination letter read. His passion for uncovering real
business news launched his career into his current position as Senior Editor.
Tuttle is in charge of providing readers with in-depth business coverage relevant
to the current business climate.

In 2005 the Tulsa Business Journal headed in a new direction following
the publication’s purchase by Community Publisher's Inc.  Tuttle aided in the
successful transition as the paper became an innovative and leading edge busi-
ness-to-business journal.

In addition to working long hours, Tuttle finds the time to volunteer in his
community. For the past three years, he has served as a member of the
Breakfast Network Committee for the Tulsa Metro Chamber. In the community,
Tuttle has volunteered his time at the Little Light House, working with develop-
mentally handicapped children; at the Oxley Nature Center , as a volunteer nat-
uralist; for Boy Scouts of America, as a Den Leader and Tuttle also serves as a
deacon in his church.

MINORITY SMALL BUSINESS
CHAMPION OF THE YEAR

Ken Talley has over 30 years experience related to spe-
cial economic development and serving the needs of
minority and small businesses. Since 2000, he has
worked at the Oklahoma Department of Commerce as an
economic development specialist and as the agency's
Minority Business Coordinator. On a daily basis, he pro-
vides information and assistance to existing or aspiring small and minority
business owners across the state. He answers numerous inquiries for infor-
mation and makes referrals regarding available resources and programs in the
state that offer counseling, planning, financial or other direct or indirect assis-
tance. In addition, Ken helps to determine the various types of business reg-
istrations, permits, licenses and other regulatory filing actions required. Talley
is also the main liaison at Commerce and contract manager for special eco-
nomic development programs and activities. In his job role, he responds,
approximately to more than 1,000 inquires for information and assistance
annually. He is dedicated to providing awareness, information and guidance to
increase the growth and development of disadvantaged economic areas and
for the owners of minority and small businesses.

“Ken may be one of the most knowledgeable persons in Oklahoma
regarding minority and small business programs”, his nomination letter read.
Talley serves as a valuable resource to other agencies such as the SBA,

HOME-BASED

SMALL BUSINESS CHAMPION
Randy Clay is the owner of U.S. Safety Sign & Decal.
After 24 years, U.S. Safety Sign & Decal has more than
doubled it's personnel, equipment and facility and contin-
ues to mass produce custom design labeling and signs
for various major industries. Product applications range
from pipeline markers, OSHA signs, location/facility
signs, industrial equipment decals, multi-lingual safety signs, production iden-
tification markings, company vehicle signs, haz-mat signs and custom signs
and decals

Clay has shown continued success in his home-based business by
keeping a positive attitude and constantly looking for opportunities. Clay
remembers that his first big break came in 1988 when he was asked to print
a few self-sticking vinyl signs for an oil drilling company. That order was just
for a few dozen, but has grown into a mulit-million dollar business. ‘I still have
that metal sign in my office to remind me that you never know where the next
big opportunity is going to come,” Clay said.

Today, Clay communicates that same enthusiasm to other small busi-
ness owners through two books, Sharkmaster Jr, published in 2003, and
SuperQuickLessons: 5 Proven Skills of Business Success, published in 2006.
In addition, he mentors business owners and has been an inspirational pub-
lic speaker on the topics of networking and business growth—all of which has

2008 OKLAHOMA SMALL

BUSINESS PERSON OF THE YEAR

MARILYN IHLOFF

President & Founder
Ihloff Salon and Day Spa
1876 Utica Square, Suite 1A(w)
Tulsa, OK 74114
Nominated by Lynda Wingo,
Miss Helen’s Private School

fter 11 years working at the Elizabeth Arden Salon
at Miss Jackson’s in Tulsa, Okla., Marilyn Ihloff
decided it was time to step out on her own. She

leveraged the equity in her home to secure an SBA 7(a) Loan
and opened the doors to The Marilyn Ihloff Salon and Day Spa
in 1980. Ilhloff's dream has grown from one salon and one
employee to three locations with more than 140 employees,
and sales close to $6 million.

Ihloff continually strives to be on the cutting edge of style

trends. In the beginning, most of her clients were women.

Ihloff began tapping the market for men by creating styles
focused on the male population. Soon men began filling up
the salon chairs not only for hair styles, but for manicures,
facials and waxing.

Ihloff has a strong belief in giving back to the community.
She is involved in a variety of community activities and caus-
es, ranging from breast cancer awareness to women'’s issues,
to sustainability. A breast cancer survivor, Ihloff has partici-
pated in the Susan G. Komen Race for the Cure, for the past
10 years. In 2007, Ihloff was selected as the honorary chair of
Y-Me, an organization that strives to empower women to not
just survive cancer, but also to thrive beyond.

The Ihloff Masters Fall Collection, an annual runway
event, showcases stylists, models and everyday women.
Proceeds benefit Resonance, a support center for women and
their families. The most recent event in October 2007 raised
over $45,000. Every year, Ihloff hosts an Earth Day silent auc-
tion to benefit an organization that gives back to the earth.
Some of the past proceeds have benefited the Center for Plant
Preservation and Green Grants. In 2007, the proceeds went
to the Gulf Restoration Network and those devastated by
Hurricane Katrina.

Oklahoma Department of Transportation, Oklahoma Small Business led to the launch of many home-based businesses.
Development Centers, City of Tulsa Human Rights Department/BRIDGE
Program, Oklahoma Minority Supplier Development Council, Tulsa Economic
Development Corporation and several of the minority business chambers of
commerce and advocacy groups.

JEFFREY BUTLAND
FAMILY-OWNED BUSINESS OF THE YEAR

FINANCIAL SERVICES
CHAMPION OF THE YEAR

Ted Cundiff has more than 14 years of banking experi-
ence. In 2003, Cundiff responded to the cry of small
business owners who needed help in planning for the
future, managing the needs of their employees,
responding to the market and obtaining financing.
Cundiff, because of his passion and understanding of
small business, lead the development of Spirit Bank’s
Business Resource Center (BRC). “This concept was birthed from the cul-
ture of the Kelly family, the majority owners of SpiritBank,” said Cundiff. “The
Kelly family has roots in rural America which has always been the foundation
of many communities. It's the idea of helping and supporting the business
community to be successful. As our business owners thrive and prosper so
does our economy.”

The BRC is made up of a consortium of Tulsa’s most talented profes-
sionals who assist the community’s small business leaders with critical busi-
ness decisions. Within the center Cundiff built a one-stop-shop for small
businesses, developed a virtual BRC website and created the Strategic
Partner network. Spirit Bank calls The Business Resource Center a new con-
cept in banking. The bank has built a team of preferred partners to ensure
their customers have every tool possible to succeed. The team is made up
of accountants, attorney's business consultants, human relations consult-
ants and graphic technicians. Cundiff is leading the development of similar
BRC facilities in Oklahoma City.

to provide Oklahoma and Texas the finest quality roofing and remodeling
possible. The family-owned business has grown into a multi-faceted organi-
zation with over 100 employees and subcontractors. ~Although roofing
remains their principal trade, they now staff various craftsmen offering com-
plete top to bottom renovations. They are a “Preferred Insurance Contractor”
for storm, fire, and water restorations specializing in catastrophic losses and
emergency response. At Brox Industries, they back their experience and
knowledge with the best personnel in the business who receive extensive in-
house training and education from affiliated manufacturers. The result is a
level of customer service that is rare in the construction industry. In 2006, Brox
industries, LLC was presented with the prestigious Crawford “Performance
Excellence Award” naming them the #1 Contractor in the U.S. Central District.

SMALL BUSINESS DEVELOPMENT CENTER SERVICE EXCELLENCE AND INNOVATION CENTERS OF THE YEAR

STATE WINNER

Rose State College SBDC, Mike Cure, Director
By combining state, federal and university support, the Rose State College SBDC
has significantly impacted the Oklahoma economy through business start-ups,
expansions and sustainability. The Center’s close proximity to Tinker Air Force
Base has afforded the Center a unique opportunity to educate the numerous cur-
rent and prospective vendors about procurement procedures required for doing
business with the federal government installation. For more than 15 years, the
Rose State SBDC Tinker AFB and the Federal Aviation Administration has held
annual spring Small Business Procurement Conference and Trade Fairs that attract participants from
across the country and abroad.

Mr. Cure helped 358 clients through one-on-one counseling in 2007. As a result of his efforts,
two clients were awarded $6.5 million in contracts with the federal government.

STATE AND REGIONAL WINNER

University of Central Oklahoma SBDC, Susan Urbach, Director
In 2006 and 2007, the UCO SBDC Center, with a staff of three, almost tripled their goals for
establishing new businesses and more than doubled their goal of providing capital access to
clients. The UCO Center helped clients obtain $8.4 million in financing. The UCO Center was
responsible for creating 330 new jobs and retaining 133 jobs through consulting. The Center
provides one-on-one counseling to about 500 clients, and offers 50 seminars that attract
about 500 attendees annually.

Ms. Urbach has authored two publications that are a standard for both the Oklahoma
Small Business Development Center network and the Oklahoma Department of Commerce.
Ms. Urbach has served as the webmaster for not only the UCO Center but the state SBDC
network for the past 13 years, and continues innovative work in their area to effectively reach
clients and maximize their resources.
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U.S. Small Business Administration OMB Approval No.:3243-0324
/\ . .
Counseling Information Form Client Number:

U.5. Small Business Administration Location Code:
Initials of Data Inputter:

1. Name of the Office Providing the Service la. Type of Client: [] Face to Face []Online [] Telephone
2. City/State of Office Location

PART I: Client Request for Counseling

3. Client Name (Name of the person completing the form/representative of the business) 4. Email
(Last, First, MI)
5. Telephone 6. Fax
Primary Secondary
7. Street Address/PO Box (give business address if currently in business) 8. City 9. State 10. Zip +4

11. Irequest business counseling service from the Small Business Administration (SBA) or an SBA Resource Partner. I agree to cooperate should I be selected to participate in
surveys designed to evaluate SBA services. I permit SBA or its agent the use of my name and address for SBA surveys and information mailings regarding SBA products and
services (Yes [] No []). Iunderstand that any information disclosed will be held in strict confidence. (SBA will not provide your personal information to commercial entities.) I
authorize SBA to furnish relevant information to the assigned management counselor(s). 1 further understand that the counselor(s) agrees not to: 1) recommend goods or services
from sources in which he/she has an interest, and 2) accept fees or commissions developing from this counseling relationship. In consideration of the counselor(s) furnishing
management or technical assistance, I waive all claims against SBA personnel, and that of its Resource Partners and host organizations, arising from this assistance. Please note:
The estimated burden for completing this form is 3 minutes. You are not required to respond to any collection information unless it displays a currently valid OMB approval
number. Comments on the burden should be sent to: U.S. Small Business Administration, 409 3" Street, SW, Washington, DC 20416, and to: Desk Officer SBA, Office of
Management and Budget, New Executive Office Building, Room 10202, Washington, D.C., 20503. OMB Approval (3245-0324). PLEASE DO NOT SEND FORMS TO OMB.

12. Preferred date & time for appointment 13. Client Signature Date:
Date: Time:

PART II: Client Intake (to be completed by all Clients)

14. Race (mark one or more) 15. Ethnicity 16.Gender 17. Do you consider
[ Asian [ Black or African American [[] Hispanic Origin [ Male yourself a person with
[] Native American or Alaska Native [ Not of Hispanic a disability?
[ Native Hawaiian or other Pacific Islander Origin [ Female O Yes [ No
[ White
18. Veteran Status [_] Non-Veteran [] Veteran 18a. Military Status ] Member of Reserve or National Guard
[ Service-Disabled Veteran [] On Active Duty
19. What inspired you to contact us? (mark all that apply)
[ sBa [ other Client [0 Chamber of Commerce [ other (specify)
[ Bank [ Magazine [ Educational Institution
[] Business Owner [] Internet [ Local Economic Development Official
[J. Television/Radio [] Newspaper [J Word of Mouth
20. Is the client currently in business? 21. Name of Company

[ Yes [ No (if no, skip to 30)

22. Type of Business (choose primary category) [ Professional, Scientific & Technical Services

[] Mining [ Manufacturing [] Real Estate & Rental & Leasing  [] Management of Companies & Enterprises

[ Utilities [ Finance & Insurance  [] Health Care & Social Assistance [] Agriculture, Forestry, Fishing & Hunting

[ Information [] Wholesale Trade [ Accommodation & Food Services [] Administrative & Support

[ Construction [] Public Administration [] Arts, Entertainment & Recreation [ ] Waste Management & Remediation Services

[ Retail Trade [J Educational Services  [] Transportation & Warehousing ~ [] Other Services (except Public Administration)
23. Business Ownership — What percentage of your business is male | 24. Month & Year 25. Do you conduct 26. Is this a home
or female ownership? % Male % Female Business Started? business online? based business?

[JYes [No Oyes [No
27. Total No. of 28. For your most recent full business year, 29. What is the legal entity of your business?
Employees (full & part time) | what were your: [ Sole Proprietorship [ Corporation dLLc
Gross Revenues/Sales $ [ S-Corporation [ Partnership

[ Other (specify)

+Profits/-Losses $
30. What is the nature of counseling you are seeking? (Choose primary category)

[ Start-up Assistance (How do I start a [J Human Resources/ [J Marketing/Sales (promotion, market [ Technology/Computers
small business?) Managing Employees research, pricing, etc.) [J eCommerce (using the
[ Business Plan [ Customer Relations [ Government Contracting (including Internet to do business)
[ Financing/Capital (such as applying [ Business Accounting/ certifications) [] Legal Issues (such as,
for a loan, building equity capital) Budget [ Franchising Should I incorporate?)
[] Managing a Business [] Cash Flow Management [ Buy/Sell Business [ International Trade

[ Tax Planning
Describe specific assistance requested in the space provided.

SBA Form 641 (5/04) Previous Editions are Obsolete
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\-"\ STATEWIDE ECONOMIC
\ DEVELOPMENT SERVICES
“With You Every Step of the Way”

www.ruralenterprises.com [

3 L0

1]

offers business
assistance and training for the beginner or advanced entrepreneur.

S REI’s Women'’s Business Center is funded in part through a cooperative
M.~ agreement with the U.S. Small Business Administration.

The assists
Oklahoma's minority enterprises with growth and expansion.

“pccons The Oklahoma Native American Business Enterprise Center is funded by the Minority Business Development
fViBD/\\ Agency, U.S. Department of Commerce and operated by Rural Enterprises of Oklahoma, Inc.

e Business Financing e International Trade Assistance
e Business Incubators e Tax Credit Programs
e Homebuyer Assistance Programs

Alva - 580.748.1375

. Durant - 580.924.5094
Lawton
Oklahoma City

580.583.3725
www.ruralenterprises.com Tulsa

405.319.8190
918.459.4515




Our Loan Officers

want to help YOU! /k_
Small Business helping small businesses Q
ADVANTAGE
Bi h to hel
g;;w;;: gnof:ghe fg relate... AN K

.. 419-1000

’.

o

Spencere Midwes City + Harrahss
vwwiadvantagebank ..
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