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You're disciplined in your spending.

You maximize your time. Minimize your costs.
You've redefined the term “power lunch.”
We getit. We'll help keep you in the black.

Coffee...and otherwise.

© BANK OF OKIAHOMA

LONG LIVE YOUR BUSINESS.

Financing | Treasury Management | Investments | Equipment Leasing
405.936.3711 | www.bok.com

©2009 Bank of Oklahoma, N.A. Member FDIC. Equal Opportunity Lender
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Voice. Data. Video.

Business

Reliablity at the Speed of Business.

Cox Business understands that companies need speed and reliability to stay
competitive. Although we have the fastest communication network in Oklahoma
we realize speed means nothing if the network is unreliable. That is why we have

a local team that is dedicated to the highest quality service with 24/7 support

and response to keep your company ahead of the curve.

cox

Business®

Call 286-3259 or visit cox.com
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This Small Business Resource Guide
offers an overview of U.S. Small Business
Administration programs and provides
entrepreneurs useful information on
establishing a small business. Without the
help of our advertisers, this publication
would not have been possible.

For copies of this guide contact:
Darla Booker, Oklahoma District Public
Information Officer.

U.S. Small Business Administration

Oklahoma District Office
301 NW Sixth St., Ste. 116
Oklahoma City, OK 73102
(405) 609-8000
Fax (405) 609-8990
www.sba.gov/ok

The Journal Record Publishing Co.

101 N. Robinson Ave., Ste. 101
Oklahoma City, OK 73102

(405) 235-3100

www.journalrecord.com

PUBLISHER:
Mary Mélon

ADVERTISING DIRECTOR:
Sunny Cearley

SPECIAL PUBLICATIONS EDITOR:
Jessica Mitchell

WEB/COPY EDITOR:
Ron Clay

ADVERTISING ACCOUNT
EXECUTIVE:
Vicki Madden

COVER PHOTO: Maike Sabolich

Information in the 2009-'10 Oklahoma
District SBA Resource Guide was
compiled as of October 2009 by the
local SBA District Office and The
Journal Record and is subject to
changes without notice. While every
reasonable effort was made to ensure
the information was accurate as of
publication date, The Journal Record
and its employees, advertisers and
distributors shall not be liable for any
damages arising from the use of or
reliance on the information contained in
this publication or from omissions to this
publication.

Printed in the United States of America

SBA's participation in this publication is
not an endorsement of the view, opinions,
products or services of the publisher or
any advertiser or other participant
appearing herein. All SBA programs or
co-sponsored programs are extended to
the public on a nondiscriminatory basis.
SBA Authorization No. 07-0680-58.
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SBA: District Director

I am pleased to present the U.S. Small Business Administration’s 2009-
2010 Oklahoma Small Business Resource Guide — your one-stop
information resource for starting and expanding your business. For
more than 50 years the SBA has helped entrepreneurs nationwide
achieve the “American Dream.” Companies like Eskimo Joe’s in
Stillwater, Simple Simon’s Pizza, Federal Express, Nike, Ben & Jerry’s,
Outback Steakhouse, Black Enterprise Magazine, Staples, Yankee
Candle, Under Armour, and Callaway Golf each began with an
entrepreneur, a dream and assistance from the SBA. Now it is your turn
to discover how the SBA and its resource partners can help you realize
your American Dream.

Oklahoma is a great place to start and grow a business. The dynamic
growth here shows just how attractive our state is to business. For new
businesses, however, finding the right information is not always easy.
The SBA is in your corner at every stage of your business growth. I
encourage you to take advantage of the counseling and technical
assistance offered by the SBA’s resource partners, the Small Business
Development Centers, SCORE — Counselors to America’s Small
Business, and the REI Women’s Business Centers.

Our lending partners and certified development companies are another
vital link to our economic development efforts in Oklahoma. As the
nation’s largest single financial backer of small businesses, the SBA
guarantees loans made by private lenders or certified development
companies. In addition to guaranteeing loans, SBA provides assistance
to small businesses owned by socially and economically disadvantaged
individuals through its government contracting business development
program. SBA also plays a major role in the government’s disaster
relief efforts by making low-interest recovery loans to both
homeowners and businesses.

These are just a few examples of the resources available to you as a
business owner. Visit our Web site www.sba.gov/ok, call us at 1-800-U-
ASK-SBA (1-800-827-5722) or call or visit one of our resource
partners in your area. Their locations and contact numbers are listed on
the following pages. Working together, we are building Oklahoma
communities one small business at a time.

Best wishes for your success!

@wJ@a.@wO

Dottie Overal
Oklahoma District Director

www.sba.gov/ok 2009-'10 Oklahoma Small Business Resource Guide



Doing Business in Oklahoma

Oklahoma Federal Building, 301 NW Sixth St., Oklahoma City

Oklahoma District Office

The Oklahoma District Office is responsible
for the delivery of SBA’s many programs and
services. Office hours are from 8 a.m. through
4:30 p.m., Monday through Friday.

Last fiscal year ending Sept. 30, 2009, the
Oklahoma District Office approved 518 SBA
loans for more than $134 million.

Services Available

@ Financial assistance for new or existing
businesses through guaranteed loans made by
area banks and non-bank lenders.

@ Free counseling, advice and information on
starting, better operating or expanding a small
business is available through SCORE Counselors
to America’s Small Business, Oklahoma Small
Business Development Centers (OSBDC) and
REI Women’s Business Centers (WBC). They
also conduct training events throughout the
district — some require a nominal registration fee.

@ Federal contract assistance to businesses
owned and controlled by socially and
economically disadvantaged individuals through
the 8(a) Business Development Program.

Oklahoma
SBA Staff Listing

Oklahoma District Staff
www.sba.gov/ok

301 NW Sixth St., Ste. 116
Oklahoma City, OK 73102
(405) 609-8000
(405) 609-8990 FAX

District Director
Dorothy “Dottie” Overal
(405) 609-8011
dorothy.overal@sba.gov

Lead Business Development Specialist
Fred Munden
(405) 609-8017
fred.munden@sba.gov

Lender Relations Specialist
Sandra Ransome
(405) 609-8019
sandra.ransome@sba.gov

Lender Relations Specialist
Cindi Carter Anderson
(405) 609-8018
cindi.anderson@sba.gov

Program Support Assistant
Bobbie DeBerry
(405) 609-8022
roberta.deberry@sba.gov

o]

Develop t Specialist
L. Pat Smith
(405) 609-8027

louise.smith@sba.gov

Busi Develop t Specialist
Vanessa Woodfork
(405) 609-8029

vanessa.woodfork@sba.gov

=}

Develop t Specialist/
Veterans Affairs Officer
John D. Veal Jr.
(405) 609-8023
john.veal@sba.gov

Procurement Center Representative/
Commercial Market Representative
Terri Shook
(405) 609-8026
teresa.shook@sba.gov

Administrative Officer/BDS
Pam Walker
(405) 609-8013
pam.walker@sba.gov

Public Information Officer/BDS
Darla Booker
(405) 609-8012
darla.booker@sba.gov

Information Technology Specialist/BDS
Tina Jackson
(405) 609-8010
quanzella.jackson@sba.gov

District Counsel
Rosalee Morris
(405) 609-8015

rosalee.morris@sba.gov

Paralegal Specialist
Paula Music Green
(405) 609-8016
paula.music@sba.gov
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SucCcCeESS STORY

Oklahoman named 2009
National Small Business

Person of the Year

Resilience pays off for Jeanna Sellmeyer
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S uUCCESS

STORY

eanna Sellmeyer, who
Jbattled a brain tumor and

overcame challenges
generated by 9/11 and
Hurricane Katrina to lead her
environmental remediation firm
to success, was named 2009
National Small Business
Person of the Year.

Sellmeyer is the owner of
Oklahoma City-based ASSET
Group Inc., one of the region’s
most successful federal
construction and remediation
contractors with just under 100
employees and more than $45
million in revenues and
backlogs, and project locations
from California to Florida.

“Jeanna Sellmeyer is a
perfect example of the grit and
determination it takes to
become a highly successful
entrepreneur in America
today,” said SBA Administrator
Karen G. Mills during Small
Business Week ceremonies in
Washington, D.C., in May
2009. “Hers is a story of
beating the odds and coming
back on top, surviving daunting
obstacles to lead her
environmental remediation firm
and its 100 employees to a
leadership position in her
industry.”

“In doing so, Jeanna
demonstrates the qualities that
make small businesses such a
powerful force in the American
economy, and in their
communities,” Mills said.

Oklahoma native Sellmeyer
founded ASSET in 1990 as an
environmental remediation firm
to provide asbestos, lead-based
paint, hazardous materials and
mold remediation services to
private and commercial clients.

“I was working for
someone else and thought, hey,
I can do much better than that
on my own,” Sellmeyer said.

The company posted
annual revenues under
$500,000 for its first 10 years
and operated from offices in
California. It was during this
time that Sellmeyer was

I was working for someone else
and thought, hey, I can do much
better than that on

my Own.

Jeanna Sellmeyer

diagnosed with a brain tumor.
Fortunately, her surgery was
successful and led to a renewed
sense of purpose.

“I had time to think about
what to do next and decided I
wanted to expand my business
to pursue construction and set
my sights on federal contracts,”
she said.

The company was referred
to the Small Business
Administration by a client and
then to the 8(a) Business
Development program. The
company became 8(a) certified
in 1999 as a minority- and
woman-owned small business.

It was during an industry
conference that same year that
Sellmeyer met Jennifer Fogg.
“We clicked right away. We
learned quickly that we think
and manage alike, like to have
fun and have the same passion
for business. Of course, it’s a
huge benefit that we are both
workaholics!” said Sellmeyer.

By 2001, ASSET had 10
employees and posted revenues
of just under $3 million. Fogg,
who had been running two
successful construction
companies on the West Coast,
began consulting the company
in business development and
strategic planning and working
with ASSET executives to
sharpen their contracting skills.
The company had its first
federal contract opportunity
under negotiation when
everything came crashing down
on 9/11. Budgets dried up and
opportunities slipped away,
seriously affecting ASSET’s
potential for federal work.

From trial came

opportunity and in 2002
ASSET located to a newly
established HUBZone in
Oklahoma City, not far from
the downtown bombing site.
Less than a year later, ASSET’s
first federal contract finally
came through for mold
assessments and asbestos
surveys to the U.S. Navy in
Texas. Eventually, ASSET
obtained long-term contracts
and gained past performance,
enabling it to reach further. But
at the same time, more
obstacles fell in the path, as
environmental budgets were
cut to make room for BRAC
and the global war on terror.
ASSET marketed and won
several more federal contracts
and was poised for future
growth when Hurricane Katrina
reshaped, yet again, the
company vision.

ASSET was called to
action to provide emergency
services, including construction
and remediation to FEMA,
GSA and other federal
agencies. In three days, the
company hired 200 personnel,
deployed them to Mississippi,
Louisiana and Alabama and
proceeded to complete $13
million in aid contracts. This
also sealed the fate for the
business partners as Fogg’s
company was called in to be a
subcontractor to ASSET as
well as complete additional
contracts for ASSET clients as
a prime. Between the two
women, they completed more
than $30 million in response
work supporting more than
10,000 people from all over the
country. It wasn’t long after

that Fogg joined the company
full time as president and chief
operating officer. Over the next
year, ASSET developed
national recognition for its
services, increased its bonding
capacity and credit resources,
built infrastructure and hired
new employees.

Once again, in 2008
ASSET was called to action
with Hurricane Ike, securing
$10 million in contracts with
FEMA and the State of Texas
for relief work. “The best work
you’ll ever do is the work you
are meant to do,” said Fogg of
the experience. “It (disaster
response work) allows us to
grow in our capabilities while
stretching our potential,”
Sellmeyer said.

Today ASSET employs just
under 100 personnel from four
offices and serves diverse
federal clients including the
U.S. Army Corps of Engineers,
the Federal Bureau of
Investigation, GSA, the U.S.
Fish and Wildlife and other
local and regional clients in 13
states. Although recently
graduated from the 8(a)
program, true to ASSET’s
history the company has
aggressive goals for the future
and continues to actively
support the SBA and small
business programs by
developing joint ventures with
a native American Indian tribe
and a disabled veteran-owned
small business. “I think we will
always be growing something,”
says Sellmeyer. “We are
builders.”
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GETTING STARTED

SBA can help you start and expand

your own business

How to Start
a Small Business

Congratulations on thinking about
starting your own business. Each day
thousands of people across the United
States exercise their independence by
creating small businesses.

Whether your target market is global
or just your neighborhood, the U.S.
Small Business Administration and its
partners can help at every stage of
turning your entrepreneurial dream into a
thriving new business.

If you’re just starting, the SBA and
its resources can help you with loans and
business management skills. If you’re
already in business, you can use the
SBA'’s resources to help manage and
expand your business, obtain government
contracts, recover from disaster, and have
your voice heard in the federal
government.

Resources Available

Our resources include the SBA’s
district offices in every state and
territory, nearly 400 offices of SCORE —
Counselors to America’s Small
Businesses, and more than 1,000 Small
Business Development Centers primarily
located on college campuses and
approximately 114 women’s business
centers across the country. More
information about SCORE and the
SBDC:s is detailed later in this
publication, or you can click on
WWW.SCOre.org or

www.sba.gov/sbdc/index.html for
SBDCs.

These professionals can also help
you with writing a formal business plan,
locating sources of financial assistance,
managing and expanding your business,
finding opportunities to sell your goods
or services to the government, recovering
from disaster or acting as advocates for
small businesses with Congress and
regulatory agencies. The SBA even has
programs for helping special audiences,
such as women and veterans become small
business owners.

their success. Thomas Edison, the great
American inventor, once said, “Genius is 1
percent inspiration and 99 percent
perspiration.” That same philosophy also
applies to starting a business. First you’ll
need to generate a little bit of perspiration
deciding whether you’re the right type of

) person to start your own business.
Most new business owners who

succeed have planned for every phase of

Contact SBA

You can access our help

online 24 hours a day at
www.sba.gov.

8 www.sba.gov/ok

2009-'10 Oklahoma Small Business Resource Guide



GETTING STARTED

Is Entrepreneurship For You?

In business, there are no guarantees

here is no way to eliminate
T all the risks associated with

starting a small business, but
you can improve your chances of
success with good planning,
preparation and insight. Start by
evaluating your strengths and
weaknesses as the owner and
manager of a small business.
Carefully consider each of the
following questions.

Are you a self-starter? It will
be up to you - not someone else
telling you to develop projects,
organize your time and follow
through on details.

How well do you get along
with different personalities?
Business owners need to develop
working relationships with a variety
of people including customers,
vendors, staff, bankers and
professionals such as lawyers,
accountants or consultants. Can you
deal with a demanding client, an
unreliable vendor or cranky staff
person in the best interest of your
business?

How good are you at making
decisions? Small business owners
are required to make decisions
constantly, often quickly, under
pressure, and independently.

Do you have the physical and
emotional stamina to run a
business? Business ownership can
be challenging, fun and exciting.
But it's also a lot of work. Can you
face 12-hour workdays six or seven
days a week?

How well do you plan and
organize? Research indicates that
many business failures could have
been avoided through better
planning. Good organization of
financials, inventory, schedules, and
production can help avoid many
pitfalls.

Is your drive strong enough to
maintain your motivation?
Running a business can wear you
down. Some business owners feel
burned out by having to carry all
the responsibility on their
shoulders. Strong motivation can
make the business succeed and will

help you survive slowdowns as well
as periods of burnout.

How will the business affect
your family? The first few years of
business startup can be hard on
family life. The strain of an
unsupportive spouse may be hard to
balance against the demands of
starting a business. There also may
be financial difficulties until the
business becomes profitable, which
could take months or years. You
may have to adjust to a lower
standard of living or put family
assets at risk.

Finding a Niche

A market in its entirety is too
broad in scope for any but the
largest companies to tackle
successfully. The best strategy for a
smaller business is to divide demand
into manageable market niches.
Small operations can then offer
specialized goods and services
attractive to a specific group of
prospective buyers.

There are undoubtedly some
particular products or services you
are especially suited to provide.
Study the market carefully and you
will find opportunities. As an
example, surgical instruments used
to be sold in bulk to both small
medical practices and large
hospitals. One firm realized that the
smaller practices could not afford to
sterilize instruments after each use
like hospitals did, but instead simply
disposed of them. The firm’s sales
representatives talked to surgeons
and hospital workers to learn what
would be more suitable for them.
Based on this information, the
company developed disposable
instruments which could be sold in
larger quantities at a lower cost.
Another firm capitalized on the fact
that hospital operating rooms must
carefully count the instruments used
before and after surgery. This firm
met that particular need by
packaging its instruments in pre-
counted, customized sets for
different forms of surgery.

“On the
Upside...”

UPR

It's true; there are
a lot of reasons
not to start your
own business.

But for the right
person, the
advantages of
business
ownership far
outweigh the risks.

* You get to be
your own boss.

* Hard work and
long hours
directly benefit
you, rather than
increasing profits
for someone else.

» Earning and
growth potential
are far less
limited.

* A new venture
is exciting.

* Running a
business will
provide endless
variety, challenge
and opportunities
to learn.

2009-'10 Oklahoma Small Business Resource Guide
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While researching your own company’s
niche, consider the results of your market
survey and the areas in which your
competitors are already firmly situated. Put
this information into a table or a graph to
illustrate where an opening might exist for
your product or service. Try to find the right
configuration of products, services, quality,
and price that will ensure the least direct
competition. Unfortunately, there is no
universally effective way to make these
comparisons. Not only will the desired
attributes vary from industry to industry, but
there is also an imaginative element that
cannot be formalized. For example, only
someone who had already thought of
developing pre-packaged surgical
instruments could use a survey to determine
whether or not a market actually existed for
them.

A well-designed database can help you
sort through your market information and
reveal particular segments you might not see
otherwise. For example, do customers in a
certain geographic area tend to purchase
products that combine high quality and high
price more frequently? Do your small
business clients take advantage of your
customer service more often than larger
ones? If so, consider focusing on being a
local provider of high-quality goods and
services, or a service-oriented company that
pays extra attention to small businesses.

If you do target a new niche market,
make sure that this niche does not conflict
with your overall business plan. For example,
a small bakery that makes cookies by hand
cannot go after a market for inexpensive,
mass-produced cookies, regardless of the
demand.

Buying a Business

Many find the idea of running a small
business appealing, but lose their motivation
after dealing with business plans, investors,
and legal issues associated with new startups.
For those disheartened by such risky
undertakings, buying an existing business is
often a simpler and safer alternative.

Review this valuable course:
Entrepreneurship: Starting & Managing
Your Own Business at
www.myownbusiness.org/course_sba.html.

GETTING STARTED

An important step in the small
business startup process is deciding
whether or not to go into business at all.
Each year, thousands of potential
entrepreneurs are faced with this difficult
decision; because of the risk and work
involved in starting

Business format franchises often provide a
full range of services, including site
selection, training, product supply,
marketing plans, and even assistance in
obtaining financing.

Entrepreneurs

a new business,
many new
entrepreneurs
choose franchising
as an alternative to
starting a new,
independent
business from
scratch.

A franchise is a
legal and
commercial
relationship
between the owner
of a trademark,
service mark, trade
name, or advertising symbol and an
individual or group wishing to use that
identification in a business. The franchise
governs the method of conducting business
between the two parties. Generally, a
franchisee sells goods or services supplied
by the franchiser or that meet the
franchiser’s quality standards.

Franchising is based on mutual trust
between the franchiser and franchisee. The
franchiser provides the business expertise
(marketing plans, management guidance,
financing assistance, site location, training,
etc.) that otherwise would not be available
to the franchisee. The franchisee brings the
entrepreneurial spirit and drive necessary
to make the franchise a success.

There are primarily two forms of
franchising:
e Product/trade name franchising

o Business format franchising

In the simplest form, a franchiser
owns the right to the name or trademark
and sells that right to a franchisee. This is
known as product/trade name franchising.
The more complex form, business format
franchising, involves a broader ongoing
relationship between the two parties.

considering franchising
can now access a new
online course from the
U.S. Small Business
Administration and
FranNet to help them
navigate the
competitive franchise
industry. The
introduction to
franchising course,
Franchising Basics, is
a free online seminar
that provides three key
sections that examine
more than 10 essential
areas relating to
franchising, including Is Franchising Right

for You and How to Choose the Right

Franchise. The course also covers
franchising options, strategies for growth,
and pitfalls to avoid.

The co-sponsorship between SBA and
FranNet allows both organizations to help
entrepreneurs achieve their goals through
educating them on opportunities,
financing, research and realistic goal-
setting. Investing in a business can be
frightening and overwhelming; however,
SBA and FranNet provide tools and
guidance to ease the decision. FranNet
uses educational seminars and personalized
consulting services to help entrepreneurs
determine if franchising is the right path.

For more information visit the SBA
Web site at:
www.sba.gov/smallbusinessplanner/start/
serv_franchise.html. and click on “Buy a
Franchise” from the menu on the right side;
or visit the Franchise Registry at
www.franchiseregistry.com/

To learn more about opportunities
with FranNet call 1-800-FRANNET or
visit www.frannet.com.

10 www.sba.gov/ok
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GETTING STARTED

Considering a Home-based Business?

oing to work used to mean
Gtraveling from home to a plant,

store or office. Today many people
do part or all their work at home. Garages,
basements and attics are being transformed
into the corporate headquarters of the
newest entrepreneurs — the home-based
business person.

Getting Started

Before diving headfirst into a home-
based business, you must know why you
are doing it. To succeed, your business
must be based on something greater than a
desire to be your own boss. You must plan
and make improvements and adjustments
along the road. Ask yourself these
questions — and remember, there are no
best or right reasons for starting a home-
based business. But it is important to
understand what the venture involves.
Working under the same roof where your
family lives may not prove to be as easy
as it seems. It’s important to work in a
professional environment. One suggestion
is to set up a separate office in your home
to create this professional environment.

Ask yourself:

* Can I switch from home
responsibilities to business work?

* Do I have the self-discipline to
maintain schedules?

* Can I deal with the isolation of
working from home?

* Am I a self-starter?

Finding your Niche:

Choosing a home business must be
approached carefully.

* Does my home have the space for a
business?

* Can I identify and describe the
business I want to establish?

* Can I identify my business product or
service?

« Is there a demand for that product or
service?

* Can I successfully run the business
from home?

Legal Requirements

A home-based business is subject to
many of the same laws and regulations
affecting other businesses. Some general
areas include:

Zoning regulations — If your business
operates in violation of them, you could be
fined or shut down.

Product restrictions — Certain products
cannot be produced in the home. Most states
outlaw home production of fireworks, drugs,
poisons, explosives, sanitary or medical
products and toys. Some states also prohibit
home-based businesses from making food,
drink or clothing. Be sure to consult an
attorney and your local, city and state
departments of labor to find out which laws
and regulations will affect your business.
Additionally, check on registration and
accounting requirements needed to open

your home-based business.

You may need a work certificate or
license from the state. Your business name
may need to be registered with the state. A
separate business telephone and bank
account are good business practices. Also
remember, if you have employees you are
responsible for withholding income and
social-security taxes, and for complying
with minimum wage and employee health
and safety laws.

If you’re convinced that working from
home is for you, it’s time to create your
business plan. The SBA and its resource
partners, such as SCORE, Small Business
Development Centers and Women'’s Business
Centers can help make the process easier.

2009-'10 Oklahoma Small Business Resource Guide
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GETTING STARTED

Reaching Underserved Audiences

Women Business Owners

Women entrepreneurs are changing the face of America’s economy.
In the 1970s, women owned less than 5 percent of the nation’s
businesses. Today, they are at least equal owners of nearly half the
nation’s businesses and are majority owners of about a third of all small
businesses. SBA serves women entrepreneurs nationwide through its
various programs and service, some of which are designed especially
for women.

Many of these are overseen by SBA’s Office of Women’s Business
Ownership. Women’s business ownership representatives in every SBA
district office coordinate services for women, helping them access
appropriate training, counseling, mentoring, federal contracting
opportunities, financing, and more. They can also provide information
on other local resources, including SBA resource partners and lenders.

The SBA’s Women Business Centers are a nationwide network of
114 community-based centers that provide business training,
counseling, mentoring and other assistance geared to women,
particularly those who are socially and economically disadvantaged. To
meet the needs of women entrepreneurs, the WBCs offer their services
at convenient times and locations. Some offer child care during training
and many provide assistance and materials in different languages,
depending on the needs of the individual communities they serve.
Classes are either free or offered at a small fee, and scholarships are
often available to those who need them.

A number of WBCs also provide courses and counseling via the
Internet, mobile classrooms and satellite locations. Both SBA district
offices and women’s business centers offer mentoring roundtables. If
there is not an existing roundtable nearby, women’s business centers
may be able to help women entrepreneurs set them up.

In Oklahoma, REI Inc. manages the women’s business centers from
two locations. See page 52 for more information, or visit
www.ruralenterprises.com.

To learn more about SBA programs and services for women, visit
the Office of Women’s Business Ownership at www.sba.gov/women.

Veterans Business Development

The SBA offers a variety of services to American veterans who
have made or are seeking to make the transition from service member
to small business owner. Each of SBA’s 68 district offices throughout
the country has designated a Veterans Business Development Officer to
help veterans prepare, plan and succeed in entrepreneurship. The
Veterans Business Outreach Center Program provides online and face-
to-face entrepreneurial development services such as business training,
counseling and mentoring to eligible veterans owning or considering
starting a small business. SBDCs and SCORE also provide targeted
management assistance to veterans who are current or prospective small
business owners. SCORE also provides resources and counseling
services online at www.score.org.

The SBA offers special assistance for activated Reserve and
National Guard members and the small businesses they work in or own.
Any self-employed Reserve or Guard member with an existing SBA
loan can request from their SBA lender or SBA district office, loan

payment deferrals, interest rate reductions and other relief after they
receive their activation orders. The SBA offers special low-interest-rate
financing to small businesses when an owner or essential employee is
called to active duty.

The Military Reservist Economic Injury Disaster Loan (MREIDL)
Program provides loans to eligible small businesses to cover operating
costs that cannot be met due to the loss of an essential employee called
to active duty in the reserves or National Guard. Small businesses may
apply for MREIDLs of up to $1.5 million if they have been financially
impacted by the loss of an essential employee. The SBA has created a
special Web page specifically for Reserve and Guard members at
http://www.sba.gov/aboutsba/sbaprograms/reservists/index.html.

To ensure veterans, service-disabled veterans and Reserve and
National Guard member entrepreneurs receive special consideration in
all its entrepreneurial programs and resources, the SBA has established
a fully staffed Office of Veterans Business Development. OVBD
develops and distributes various informational materials for
entrepreneurship such as the Veterans Business Resource Guide,
VETGazette, Getting Veterans Back to Work, and various other
materials. Veterans may access these resources and other assistance
from OVBD by visiting the Web site at www.sba.gov/VETS/.

For more information or special assistance with government
contracting, including programs for veterans and service-disabled
veterans, please check the Contracting Opportunities section (see page
40) of this publication, and the Web site above. SBA’s Patriot Express
Initiative (see page 30) has new and enhanced programs and services
for veterans and members of the military community wanting to
establish or expand small businesses.

Native American Business Development

The SBA is also working to ensure that entrepreneurship
opportunities are available for American Indians, Native Alaskans and
Native Hawaiians seeking to create, develop and expand small
businesses. These groups have full access to the necessary business
development and expansion tools available through the agency’s
entrepreneurial development, lending and procurement programs. More
information is at:
http://www.sba.gov/aboutsba/sbaprograms/naa/index.html

12 www.sba.gov/ok
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GETTING STARTED

Writing a Business Plan

After you’ve thought about your business,
the next step is to develop a business plan. The
business plan is a formal document explaining
in some detail your plans to develop a
financially successful business. It’s vitally
important for two reasons:

@ Preparing a business plan forces you to

think through every aspect of your

business. If you need outside money, your
business plan will be one of the first things
the lender or investor wants to see.

® A business plan serves as an assessment

tool for you.

A comprehensive business plan is not done
on the spur of the moment. It can be a long
process, and you need good advice. The SBA
and its resource partners, including Small
Business Development Centers located on
many college campuses, SCORE, Counselors
to America’s Small Business and Women'’s
Business Centers, have the expertise to help
you craft a winning business plan. In general,
here’s what a good business plan contains:

Introduction

o Give a detailed description of the
business and its goals.

o Discuss ownership of the business and
its legal structure.

o List the skills and experience you bring
to the business.

o Discuss the advantages you and your
business have over competitors.

Marketing

o Discuss the products and services your
company will offer.

o Identify customer demand for your
products and services.

o Identify your market, its size and
locations.

e Explain how your products and services
will be advertised and marketed.

e Explain your pricing strategy.

Financial Management

e Develop an expected return on
investment and monthly cash flow for the first
year.

e Provide projected income statements,
and balance sheets for a two-year period.

e Discuss your break-even point.

e Explain your personal balance sheet and
method of compensation.

e Discuss who will maintain your
accounting records and how they will be kept.

e Provide “what if” statements addressing
alternative approaches to problems that may
develop.

Operations

e Explain how the business will be
managed day-to-day.

o Discuss hiring and personnel procedures.

o Discuss insurance, lease or rent
agreements, and issues pertinent to your
business.

e Account for the equipment necessary to
produce your goods or services.

@ Account for production and delivery of
products and services.

Concluding Statement

Summarize your business goals and
objectives and express your commitment to the
success of your business. Once you have
completed your business plan, review it with a
friend or business associate or SCORE
counselor or Small Business Development
Center representative.

Remember, the business plan is a flexible
document that should change as your business
Srows.

Web site
Business plan help

The nearest SCORE chapter can be
located at www.score.org. For business
plan help at the SCORE Web site, click
on “Business Tools” from the left-hand
menu, then click on “Template Gallery.”

You can find the nearest VBOC at
www.sba.gov/vets.

To find WBCs, click on
www.sba.gov/services and choose
“Women’s Business Centers” from the
“Counseling and Assistance” heading at
the bottom.

You can also find business-plan held on
the SBA’s Web site at
http://www.sba.gov/smallbusinessplann
er/ then choose “Writing a Business
Plan” from the “Plan Your Business”
menu along the bottom.

2009-'10 Oklahoma Small Business Resource Guide
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REGULATIONS

Knowing the Rules

Paying Attention to Detail Can Save Time and Money

your home-based consulting service

or hand-knit sweater business would
have to comply with any of the
numerous local, state and federal
regulations, but in all likelihood it will.
Avoid the temptation to ignore
regulatory details. Doing so may avert
some red tape in the short term, but
could be an obstacle as your business
grows. Taking the time to research the
applicable regulations is as important as
knowing your market.

It may be inconceivable to you that

Below is a checklist of the most
common requirements that affect small
businesses, but it is by no means
exhaustive. Bear in mind that
regulations vary by industry. If you’re
in the food service business, for
example, you will have to deal with the
health department. If you use chemical
solvents, you will have environmental
compliance to meet. Carefully
investigate the regulations that affect
your industry. Being out of compliance
could leave you unprotected legally,
lead to expensive penalties, and
jeopardize your business.

Business.gov

Business.gov is the official business
link to the U.S. government providing a
one-stop shop for federal resources
from the federal government agencies
that regulate or serve businesses.

Business.gov’s new ‘“Permit Me”
feature provides a single source for
obtaining federal and state permits and
professional licenses for businesses.
While most businesses in the United
States are required to obtain a permit,
professional license, or identification
number to operate, finding the right
license can be a major challenge for
potential business owners.

“Feature Topics” focuses on
common business concerns. It provides
context to the compliance information
provided on the site and helps business
owners understand in plain language the
regulatory requirements their businesses
face. Additional topics will be added on
a regular basis in response to the most

frequent searches on the site.

The Content Partners Program
formalizes relationships with
government agencies, trade associations
and professional organizations to
develop compliance assistance tools and
resources for small- and medium-sized
businesses. Partner organizations
provide domain specific compliance
information featured on the site’s
Feature Topics and Compliance Guides
pages. Business.gov is managed by the
SBA in partnership with 21 other
federal agencies. You’re just a computer
click away from help 24 hours a day at:
www.business.gov.

Business Organization

There are many forms of legal
structure you may choose for your
business. The most common structures
are sole proprietorships, general and
limited partnerships, C and S
corporations and limited liability
companies. Each legal structure offers
organizational options which are
appropriate for different personal
situations and which affect tax and
liability issues. We suggest you research
each legal structure thoroughly and
consult a tax accountant and/or attorney
prior to making your decision.

Choosing your business
structure

You may operate your business
under one of many organizational
structures. The most common
organizational structures are sole
proprietorships, general and limited
partnerships, “C” and “S” corporations
and limited liability companies. Each
structure offers unique tax and liability
benefits. If you’re uncertain which
format of business is right for you,
contact your local SBA office, SBDC,
SCORE or WBC for assistance.

Sole Proprietorship

One person operating a business as
an individual is a sole proprietorship.
It’s the most common form of business
organization. Profits are taxed as
income to the owner personally. The

personal tax rate is usually lower than
the corporate tax rates. The owner has
complete control of the business, but
faces unlimited liability for its debts.
There is very little government
regulation or reporting.

General Partnership

A partnership exists when two or
more persons join together in the
operation and management of a
business. Partnerships are subject to
relatively little regulation and are fairly
easy to establish. A formal partnership
is recommended to address potential
conflicts such as whom will be
responsible for performing each task;
what, if any, consultation is needed
between partners before major
decisions, what happens when a partner
dies, and so on. Under a general
partnership, each partner is liable for all
debts of the business. Profits are taxed
as income to the partners based on their
ownership percentage.

Limited Partnership
Like a general partnership, a limited
partnership is established by an
agreement between two or more
individuals. However, there are two
types of partners.
* A general partner has greater
control in some aspects of the
partnership. For example, only a
general partner can decide to
dissolve the partnership. General
partners have no limits on the
dividends they can receive from
profit so they incur unlimited
liability.
* Limited partners can only receive
a share of profits based on the
proportional amount on their
investment, and the liability is
similarly limited in proportion to
their investment.

“C” Corporation

A “C” corporation is a legal entity
created under state law by the filing of
articles of incorporation. A corporation
is a separate entity having its own
rights, privileges and liabilities, apart
from those of the individual(s) forming
the corporation. It’s the most complex

www.sba.gov/ok
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form of business organization
and is comprised of shareholders,
directors and officers. Since the
corporation is an entity in its own
right, it can own assets, borrow
money and perform business
functions without directly
involving the owners.
Corporations are subject to more
government regulation and it
offers the owners the advantage
of limited liability, but not total
protection from lawsuits.

Subchapter “S” Corporation

Subchapter “S” references a
special part of the Internal
Revenue Code that permits a
corporation to be taxed as a
partnership or sole proprietorship,
with profits taxed at the
individual, rather than the
corporate rate. A business must
meet certain requirements for
Subchapter “S” status. Contact
the IRS for more information.

LLCs and LLPs

The limited liability
company is a relatively new
business form. It combines
selected corporate and
partnership characteristics while
still maintaining status as a legal
entity distinct from its owners.
As a separate entity it can
acquire assets, incur liabilities
and conduct business. It limits
liability for the owners. LLC
owners risk only their
investment, not personal assets.
The limited liability partnership
is similar to the LLC, but it is for
professional organizations.

Business Licenses
There are many types of
licenses. You need one to operate
legally almost everywhere. If the

business is located within an
incorporated city limits, a license
must be obtained from the city;
if outside the city limits, then
from the county.

For more information visit
the Oklahoma Department of
Commerce Web site at
http://www.okcommerce.gov.
You may also call (800) 879-
6552 or e-mail
business@odoc.state.ok.us.

Fictitious
Business Name

Registering your business
name, after doing a search to
make sure that it is not already in
use, protects you from others who
might be using the same name.
For more information contact the
Oklahoma Secretary of State’s
Office at (405) 521-3912. Forms
may be downloaded at
WWW.sos.state.ok.us.

Business Insurance

Like home insurance,
business insurance protects the
contents of your business against
fire, theft and other losses.
Contact your insurance agent or
broker. It is prudent for any
business to purchase a number of
basic types of insurance. Some
types of coverage are required by
law, others simply make good
business sense. The types of
insurance listed below are among
the most commonly used and are
merely a starting point for
evaluating the needs of your
business.

Liability Insurance —
Businesses may incur various
forms of liability in conducting
their normal activities. One of the
most common types is product
liability, which may be incurred
when a customer suffers harm
from using the business product.
There are many other types of
liability, which are frequently
related to specific industries.
Liability law is constantly
changing. An analysis of your
liability insurance needs by a
competent professional is vital in
determining an adequate and
appropriate level of protection for
your business.

Property — There are many
different types of property
insurance and levels of coverage
available. It is important to
determine the property you need
to insure for the continuation of
your business and the level of
insurance you need to replace or
rebuild. You must also understand
the terms of the insurance,
including any limitations or
waivers of coverage.

Business Interruption —
While property insurance may
pay enough to replace damaged
or destroyed equipment or
buildings, how will you pay costs

Outsource the rest.

The Key to Your Success:
Do What You Do Best.

You didn’t dream of starting your own business
so you could process payroll, worry about HR
issues and compliance, negotiate benefits or
manage workers’ compensation claims. That’s
why you need Accord.

HR e Benefits ¢ Payroll ¢ Risk Management

Outsource these areas to Accord, so you can
focus on doing what you do best—running
your business. We can help you save time,
money and countless headaches.

Get a free consultation!
Offer Code: SBRG

Call today! 1.888.831.8278

Because Running Your Businesss Shouldn't Run You.

ACCORD www.accordhr.com
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REGULATIONS

such as taxes, utilities and other continuing
expenses during the period between when the
damage occurs and when the property is
replaced? Business Interruption (or “business
income”) insurance can provide sufficient
funds to pay your fixed expenses during a
period of time when your business is not
operational.

“Key Man” — If you (and/or any other
individual) are so critical to the operation of
your business that it cannot continue in the
event of your illness or death, you should
consider “key man” insurance. This type of
policy is frequently required by banks or
government loan programs. It also can be used
to provide continuity in operations during a
period of ownership transition caused by the
death or incapacitation of an owner or other
“key” employee.

Automobile — It is obvious that a vehicle
owned by your business should be insured for
both liability and replacement purposes. What
is less obvious is that you may need special
insurance (called “non-owned automobile
coverage”) if you use your personal vehicle on
company business. This policy covers the
businesses liability for any damage that may
result from such usage.

Office and Director — Under some
circumstances, officers and directors of a
corporation may become personally liable for
their actions on behalf of the company. This
type of policy covers this liability.

Home Office — If you are establishing an
office in your home, it is a good idea to
contact your homeowners’ insurance company
to update your policy to include coverage for
office equipment. This coverage is not
automatically included in a standard
homeowner’s policy.

Employer
Identification Number

An EIN, Form SS-4, also known as a
federal tax identification number, is used to
identify a business entity. Generally all
businesses need an EIN. You may apply for an
EIN in a variety of ways, including online,
phone or fax. Taxpayers can call a toll-free
number, 800-829-4933, to get an EIN. Internal
Revenue Service customer service
representatives are available to answer calls
Monday through Friday, from 7:30 a.m. to
5:30 p.m. customer’s local time. Taxpayers can
fax EIN requests seven days a week/24 hours a
day by dialing the fax number to one of three
IRS Campus’ that accept applications. The
instructions on the newly revised Form SS-4,
Application for Employer ID Number, indicate
which IRS Campus is assigned to their specific
state.

Detailed information and an electronic SS-
4 can be found at the IRS Small Business/Self
Employed Community Web site at:
http://www.irs.gov/businesses/small/index.html
click on New Businesses.

Federal

Self-employment Tax

Everyone must pay Social Security and
Medicare coverage. If you are self-employed,
your contributions are made through the self-
employment tax. The IRS has publications,
counselors and workshops available to help
you sort it out. For more information, contact
the IRS at 800-829-1040.

Business Tax Information

If you plan to hire employees you are also
required to obtain a Federal Employee
Identification Number from the IRS. To obtain
the registration form and reference documents,
contact the IRS at 800-829-1040 or visit
http://www.irs.gov/businesses/small/index.html
for complete information.

Sales Tax Exemption

Certificate

If you plan to sell products, you will need
a Sales Tax Exemption Certificate. It allows
you to purchase inventory, or materials, which
will become part of the product you sell, from
suppliers without paying taxes. It requires you
to charge sales tax to your customers, which

you are responsible for remitting to the state.
You will have to pay penalties if it is found
that you should have been taxing your
products and now owe back taxes to the state.
For information on sales tax issues, visit the
Oklahoma Tax Commission at:
http://www.tax.ok.gov/btforms.html.

Federal Income Tax

Like the state income tax, the method of
paying federal income taxes depends upon
your legal form of business. The following
procedures must be considered:

Sole Proprietorship: You must file IRS
Federal Form Schedule C along with your
personal Federal Income Tax return (Form
1040) and any other applicable forms
pertaining to gains or losses in your business
activity.

Partnership: You must file a Federal
Partnership return (Form 1065). This is merely
informational to show gross and net earnings
of profit and loss. Also, each partner must
report his share of partnership earnings on his
individual Form 1040 based on the information
from the K-1 filed with the Form 1065.

Corporation: You must file a Federal
Corporation Income Tax (Form 1120). You
will also be required to report our earning from
the corporation including salary and other
income such as dividends on your personal
federal income tax return (Form 1040).
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BanckFirst.

OKLAHOMA’S #1 SBA LENDER

AS A SMALL BUSINESS OWNER, YOU KNOW THE WHY CHOOSE BANCFIRST?

IMPORTANCE OF PLANNING AHEAD, WORKING
L]
HARD AND HAVING A STRONG FINANCIAL SBA CERTIFIED & PREFERRED LENDER
* SBA EXPRESS PROGRAM LEADER
PARTNER. AT BANCFIRST, WE HAVE AN ENTIRE
* FULL-TIME SBA PROFESSIONALS WITH MORE

DIVISION DEVOTED TO HANDLING YOUR SBA THAN BO YEARS EXPERIENCE IN SBA LENDING

LOAN FROM BEGINNING TO END. * IN-HOUSE PACKAGING
* RAPID RESPONSE

* WE CAN HELP WITH ACQUISITIONS, REAL ESTATE,
FRANCHISES, REFINANCING, EXPANSION, START-

F t UPS, AND WORKING CAPITAL
Irst.

WWW.BANCFIRST.COM/SBALENDING
BBB.313.2722 | 405.270.4733

KENT FAISON
President, BancFirst SBA Division

NO ONE COMES CLOSE TD OUR EXPERTISE IN
Crwarn

SMALL BUSINESS LENDING. NO ONE.

Subsidizing health coverage for Oklahomans
working for ALL TYPES of small businesses...

INSURE OKLAHOMA:

P> Provides health insurance subsidies
for ALL TYPES of small businesses

P> Helps provide quality coverage for
qualifying employees

P> Reimburses insurance premiums
60% OR MORE by the state

p> Contributes to a healthy,
productive workplace

1-888-365-3742 insureoklahoma.org
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REGULATIONS

Federal Payroll Tax

Federal Withholding Tax: Any business
employing a person must register with the IRS
and acquire an EIN and pay federal
withholding tax at least quarterly. File Form
SS-4 with IRS to obtain number and required
tax forms. Call 800-829-3676 or 800-829-1040
if you have questions.

Social Security Cards

All employees must have a social security
card. It must be signed by its owner, and you
should always ask to see and personally record
the social security number. Failure to do so
may cause your employee to lose benefits and
considerable trouble for yourself in back
tracking to uncover the error. Each pay day,
your employees must receive a statement from
you telling them what deductions were made
and how many dollars were taken out for each
legal purpose. This can be on the check as a
detachable portion or in the form of an
envelope with the items printed and spaces for
dollar deductions to be filled in. No deductions
may be made by any employer for any reason
unless the employee has previously signed a
paper authorizing the deduction. There are no
exceptions.

Employee Considerations

Taxes

If you have any employees, including
officers of a corporation but not the sole
proprietor or partners, you must make periodic
payments, and/or file quarterly reports about
payroll taxes and other mandatory deductions.
You may contact these government agencies
for information, assistance and forms.

Social Security Administration
800-772-1213
http://www.ssa.gov

Federal Withholding

U.S. Internal Revenue Service
800-829-1040
http://www.irs.gov

Workplace Program

Americans with Disabilities (ADA): For
assistance or clarification with the ADA, call
800-669-3362 or visit http://www.ada.gov.

USCIS

The Federal Immigration Reform and
Control Act of 1986 requires employers to
verify employment eligibility of new
employees. The law obligates an employer to
process Employment Eligibility Verification
Form I-9. The U.S. Citizenship and

Immigration Services Office of Business
Liaison offers a selection of information
bulletins and live assistance through the
Employer Hotline. For forms call 800-870-
3676, for the Employer Hotline call 800-357-
2099.

Safety & Health Regulations

All businesses with employees are required
to comply with state and federal regulations
regarding the protection of employees. The
Occupational Safety and Health Administration
outlines specific health and safety standards
adopted by the U.S. Department of Labor. Visit
http://www.ok.gov/odol/, for more
information.

Building Codes, Permits
and Zoning

It is important to consider zoning
regulations when choosing a site for your
business. You may not be permitted to conduct
business out of your home or engage in
industrial activity in a retail district. Contact
the business license office in the city or town
where the business is located.

Bar Coding

GS1 US™ (not a government agency)
provides a unique company number to create
bar codes (including UPCs) for your products.
Many stores require bar coding on packaged
products. Many industrial and manufacturing
companies also use bar coding to identify
items they receive and ship. GS1 US, formerly
the Uniform Code Council Inc., provides tools
and assistance to help you meet these
requirements. For information, visit
www.gslus.org/pc. For additional questions,
contact:

GS1 US

7887 Washington Village Dr., Ste. 300
Dayton, OH 45459-8605
937-435-3870

Trademarks and Copyrights
Federal Registration of Trademarks and
copyrights

Trademarks or service markets are words,
phrases, symbols, designs or combinations that
identify and distinguish the source of goods.
Trademarks may be registered at both the state
and federal level. To register a

federal trademark, contact:

Patent and Trademark Office:
P.O. Box 1450

Alexandria, VA 22313-1450
800-786-9199
http://www.uspto.gov/

Trademark Information Hotline
703-308-9000

State Registration of a Trademark
Trademarks and service marks may be
registered in a state. For filing fees or more
information about applications for registration
of trademark or service mark contact
http://www.sos.state.ok.us/.

Caution: Federally registered trademarks may
conflict with and supersede state registered
business and product names.

Patents

A patent is the grant of a property right
to the inventor by the U.S. Patent and
Trademark Office. It provides the owner
with the right to exclude others from
making, using, offering for sale or selling
the patented item in the United States.
Additional information is provided in the
publications, General Information
Concerning Patents and other publications
distributed through the U.S. Patent and
Trademark Office. For more information,
contact the:

U.S. Patent and Trademark Office
800-786-9199 « http://www.uspto.gov

Copyrights

Copyrights protect original works of
authorship including literary, dramatic, musical
and artistic, and certain other intellectual
works. Copyright does not protect facts, ideas
and systems, although it may protect the way
these things are expressed. For general
information contact:

U.S. Copyright Office

U.S. Library of Congress

James Madison Memorial Building
Washington, DC 20559
202-707-9100 - Order Line
202-707-3000 - Information Line

www.copyright.gov

SBA Ombudsman

You may contact the SBA’s Office of the
National Ombudsman by:

Toll Free Phone:

(888) REG-FAIR (734-3247)

Fax: (202) 481-5719

E-mail: ombudsman@sba.gov

Mail: Office of the National Ombudsman
U.S. Small Business Administration

409 Third Street, SW, MC2120
Washington, DC 20416-0005
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FINANCING

Financing Your Small Business

any entrepreneurs need financial
M resources to start or expand a small

business themselves and must
combine what they have with other sources of
financing. These sources can include family

and friends, venture-capital financing, and
business loans.

Note: The SBA does not offer
grants to start or grow a
business. The only grants the
SBA is authorized to provide
to private businesses are for
businesses providing
management and technical
assistance to other businesses.

When you seek a business loan familiarize
yourself with the SBA’s business loan
programs to see if they may be a viable option.

The three principal players in each of these
programs are — the small business, the lender
and the SBA. The business should have its
business plan prepared before it applies for a
loan. This plan should explain what resources
will be needed to accomplish the desired
business purpose including the cost of
everything, the applicants’ contribution, use of
loan proceeds, collateral, and most important,
explanation of how the business will be able to
repay the loan in a timely manner. The lender
will analyze the application to see if it meets
the lender’s criteria as well as SBA
requirements. SBA will look to the lender to
do much of the analysis before it provides its
guaranty to the lender’s loan or provides the
microlenders with funds to re-lend to the
business. The SBA’s business loan programs
provide a key source of financing for viable
small businesses that have real potential, but
cannot qualify for loans from traditional
sources.

7(A) Loan Program

The 7(a) Loan Program is the SBA’s
primary business loan program. It is the
agency’s most used non-disaster financial
assistance program because of its flexibility in
loan structure, variety of loan proceeds uses,
and availability. This program has broad
eligibility requirements and credit criteria to
accommodate a wide range of financing needs.

The business loans that SBA guarantees do not
come from the agency, but rather from banks
and other lenders, including development
companies, intermediaries and venture capital
firms that make loans to investment capital.
The loans are funded by these organizations
and they make the decisions to approve or not
approve the requests. The SBA guaranty
reduces the lender’s risk of borrower non-
payment.

If the borrower defaults, the lender can
request SBA to pay the lender that percentage
of the outstanding balance guaranteed by SBA.
This allows the lender to recover a portion of
what it lent from SBA if the borrower can’t
make the payments. The borrower is still
obligated for the full amount.

To qualify for an SBA guaranty, a small
business must meet the lender’s criteria and
the 7(a) requirements. In addition the lender
must certify that it would not provide this loan
under the proposed terms and conditions
unless it can obtain an SBA guaranty. If the
SBA is going to provide a lender with a
guaranty, the loan must be eligible,
creditworthy and structured under conditions
acceptable to SBA.

Percentage of Guaranties

The SBA only guarantees a portion of any
particular loan so each loan will also have an
unguaranteed portion giving the lender a
certain amount of exposure and risk. The
percentage of guaranty depends on either the
dollar amount or the method by which the
lender obtains its guaranty.

For 7(a) loans of $150,000 or less the SBA
will guaranty as much as 85 percent and for
loans over $150,000 the SBA can provide a
guaranty of up to 75 percent. The maximum
loan amount is $2 million and the maximum
guaranty amount to any one business is $1.5
million. The one exception is when a business
needs both working capital and fixed assets to
promote exporting in which case the SBA can
guaranty two loans with a maximum level of
participation at $1.75 million. Loans made
under the SBAExpress program, which is
discussed subsequently, have a 50 percent
guaranty.

Interest Rates and Fees

Both fixed and variable interest rates are
available. Rates are set based on the lowest
prime rate* and maturity. For loans with
maturities of less than seven years the rate will

be fixed or start at prime plus no more than
2.25 percent. For loans with maturities of
seven years or more the rate can be as high as
prime plus 2.75 percent. For loans under
$50,000 and for loans processed through
SBAExpress, rates are permitted to be higher.
The SBA charges the lender a nominal
upfront fee to provide its guaranty, and the
lender may pass this charge on to the
borrower. The fee is based on the total amount
of the loan and whether the loan is short-term
(12 months or less) or long-term (over 12
months). The fee is computed based on the
amount that SBA guarantees. On any loan with
a maturity of one year or less, the fee is just
0.25 percent of the guaranteed portion of the
loan. On loans with maturities of more than
one year, the guaranty fee is 2 percent of the
SBA guaranteed portion on loans up to
$150,000; 3 percent on loans over $150,000
but not over $700,000; and 3.5 percent on
loans over $700,000. There is also an
additional fee of 0.25 percent on any

guaranteed portion over $1 million.

* All references to the prime rate refer to the lowest prime
rate as published in the Wall Street Journal on the day the
application is received by the SBA.

7(a) Loan Maturities

SBA loan programs are generally intended
to encourage longer term small business
financing, but actual loan maturities are based
on the ability to repay, the purpose of the loan
proceeds, and the useful life of the assets
financed. However, maximum loan maturities
have been established: 25 years for real estate;
up to 10 years for equipment (depending on
the useful life of the equipment); and generally
up to 10 years for working capital. Short-term
loans and revolving lines of credit are also
available through the SBA to help small
businesses meet their short-term and cyclical
working capital needs.

Structure

Most loans are repaid with monthly
payments of principal and interest. For fixed-
rate loans the payments stay the same whereas
for variable rate loans the lender can re-
establish the payment amount when the
interest rates change or at other intervals as
negotiated with the borrower. Applicants can
request that the lender establish the loan with
interest-only payments during the startup and
expansion phases (when applicable) to allow
the business time to generate the income to
start repaying the loan. There are no balloon
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payments or call provisions allowed on any 7(a) loan.
The lender may not charge a prepayment penalty if
the loan is paid off before maturity, but the SBA will
charge the borrower a prepayment fee if the loan has
a maturity of 15 or more years and is pre-paid during
the first three years.

Collateral

The SBA expects every loan to be fully secured,
however the SBA will not decline a request to
guaranty a loan if the only unfavorable factor is
insufficient collateral.

What these two policies mean is that every SBA
loan is to be secured by all available assets (both
business and personal) until the recovery value equals
the loan amount or until all assets have been pledged
to the extent that they are reasonably available, to
adequately secure the loan. Personal guaranties are
required from all the principal owners of the
business. Liens on personal assets of the principals
may be required.

Eligibility

7(a) loan eligibility is based on four different
factors. The first is size, as all loan recipients must be
classified as “small” by SBA. The basic size
standards are outlined below. A more in-depth listing
of standards can be found at:
http://www.sba.gov/services/contracting then select
“Size Standards” from the “Contracting
Opportunities” listing along the bottom.

SBA Size Standards:

e Manufacturing from 500 to 1,500 employees

e Wholesaling — 100 employees

e Services from $4.5 million to $32.5 million in
average annual receipts

o Retailing from $6.5 million to $26.5 million

o General construction from $6.5 million to $32
million

o Agriculture from $750,000 to $16.5 million in
average annual receipts

Nature of Business

The second eligibility factor is based on the
nature of the business and the process by which it
generates income or the customers it serves. The
SBA has general prohibitions against providing
financial assistance to businesses involved in such
activities as lending, speculating, passive investment,
pyramid sales, loan packaging, presenting live
performances of a prurient sexual nature, and
businesses involved in gambling or any illegal
activity. The SBA will also not support nonprofit
businesses, private clubs that limit membership on a
basis other than capacity, businesses that promote a
religion, businesses owned by individuals
incarcerated or on probation or parole, municipalities,
and situations where the business or its owners
previously failed to repay a federal loan or federally
assisted financing.

FINANCING

SBA Recovery Act

Stimulus Loans to Help Small Businesses

The American Recovery and Reinvestment Act provides SBA
with specific tools to make it easier and less expensive for
small businesses to get loans and gives lenders new incentives
to make more small business loans.

Under the act, the SBA has made temporary changes to many
of its loan programs. Most changes will remain in effect until
Sept. 30, 2010, but may expire sooner if funding is exhausted.

America’s Recovery Capital Loan Program
* Up to $35,000 in short-term debt relief for qualified small
businesses
* Each small business limited to one ARC loan
* Interest and fee free to borrower
* SBA pays interest to lender
* Six-month disbursement
* Five-year repayment period begins one year after last
disbursement
7(a) Program
* Lender and borrower fees temporarily eliminated
* Guaranty raised to 90 percent
* Changes to size standards means 70,000
additional small businesses may qualify for SBA loan
guarantees
504 Certified Development Company Program
* Processing fees to borrowers temporarily eliminated
* Limited amount of debt refinancing permitted
» Must create one job for each $65,000 of loan guaranty
versus one job for every $50,000
Surety Bond Guarantee Program
* Ceiling temporarily raised from $2 million to $5 million
* SBA can provide bonds on federal contracts up to $10
million

For more information, visit www.sba.gov/recovery or contact
your nearest SBA district office at
http://www.sba.gov/localresources/index.html.

Helping Small Business Start, Grow and Succeed
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FINANCING

Use of Proceeds

The third eligibility factor is what the loan
proceeds can and cannot be used for. 7(a)
proceeds can be used to: purchase machinery,
equipment, fixtures, supplies, leasehold
improvements, as well as land and/or buildings
that will be occupied by the business borrower.

Proceeds can also be used to:

e Expand or renovate facilities;

e Finance receivables and augment
working capital;

e Finance seasonal lines of credit;

e Construct commercial buildings; and

e Refinance existing debt under certain
conditions.

Miscellaneous Factors

The fourth factor involves a variety of
requirements such as SBA credit elsewhere
and utilization of personal assets requirements
where the applicant business and its principal
owners must use their own resources before
getting a loan guaranteed by SBA. It also
includes SBA’s anti-discrimination rules and
prohibitions on lending to agricultural
enterprises because there are other agencies of
the federal government with programs to fund
such businesses. However, some factors here
are the SBA’s most important eligibility rules,
including:

e Every loan must be for a sound business
purpose;

e There must be sufficient invested equity
in the business so it can operate on a sound
financial basis;

e There must be a potential for long-term
success;

e The owners must be of good character
and reputation; and

o All loans must be so sound as to
reasonably assure repayment. More can be
found out about SBA’s eligibility requirements
at: http://www.sba.gov/services/ then select
“Loan Eligibility” from the “Financial
Assistance” list along the bottom.

What to Take to the Lender

Documentation requirements may vary;
contact your lender for the information you
must supply. Common requirements include
the following:

® Purpose of the loan.

o History of the business.

o Financial statements for three years
(existing businesses).

o Schedule of term debts (existing
businesses).

e Aging of accounts receivable and
payable (existing businesses).

@ Projected opening-day balance sheet
(new businesses).

o Lease details.

o Amount of investment in the business by
the owner(s).

@ Projections of income, expenses and
cash flow as well as the assumptions.

@ Personal financial statements on the
principal owners.

o Resume(s) of the principal owners and
managers.

How the 7(a) Program
Works

Applicants submit their loan application to
a lender for their initial review. The lender will
generally review the credit merits of the
request before they decide if they will make
the loan themselves or if they will need an
SBA guaranty. If a guaranty is needed, the
lender will also review eligibility, and the
applicant should be prepared to complete some
additional documents before the lender sends
its request for guaranty to the SBA.

In guaranteeing the loan, the SBA assures
the lender that, in the event the borrower does
not repay the loan, the government will
reimburse the lending institution for a portion
of its loss. By providing this guaranty, the
SBA is able to help tens of thousands of small
businesses every year get financing they
would not otherwise obtain. After SBA
approval, the lender is notified that its loan
has been guaranteed. The lender then will
work with the applicant to make sure the
terms and conditions are met before closing
the loan, disbursing the funds, and assuming
responsibility for collection and general
servicing. The borrower makes monthly loan

payments directly to the lender. As with any
loan, the borrower is responsible for repaying
the full amount of the loan in a timely
manner.

What the SBA Looks for:

o Ability to repay the loan on time from
the projected operating cash flow.

e Owners and operators who are of good
character.

o Feasible business plan.

e Management expertise and commitment
necessary for success.

o Sufficient funds, including the SBA
guaranteed loan, to operate the business on a
sound financial basis (for new businesses, this
includes the resources to meet startup
expenses and the initial operating phase).

o Adequate equity invested in the
business.

o Sufficient collateral to secure the loan or
all available collateral if the loan cannot be
fully secured.

How Lenders Apply For a
Guaranty

Once the lender (bank, credit union,
savings and loan, or other private-sector
lender) decides to apply for an SBA guaranty,
it has several options. It can use standard SBA
processing procedures and have SBA conduct
a full analysis of the application the lender
submits. This may be beneficial for lenders
with limited experience in making SBA loans.
Another option available to selected lenders
with staff dedicated to making SBA-
guaranteed loans is the Preferred Lenders
Program where SBA delegates the credit
decision to the lender, and SBA will not re-
analyze the lender’s credit decisions. This
results in less overall processing time.
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SucCcCeESS STORY

New building helps Tulsa
company reduce overhead

SBA 504 loan makes purchase possible

After 20 years of leasing
space for his company, James
Brock was able to ultimately
reduce his overhead by
purchasing a 9,000-square-foot
building with a $491,000 SBA
504 loan. Because the
Recovery Act eliminated the
fees, Brock saved almost
$15,000. The project, which
totaled $1.2 million, will allow
his company to create or retain
20 jobs and the fee savings
will augment his working
capital.

“I recommend people
consider SBA when seeking a
business loan,” said Brock.
“Not only was the elimination
in loan fees a plus, but a
feature of the 504 loan allowed
us to lengthen our repayment
term to 20 years, which
provided us affordable
payments during an economic
downturn. Also, our lender,
Judy Roach, (executive
director of the Small Business
Capital Corp.), went out of her
way to facilitate the process.
She was outstanding to work
with.”

The increased space will
allow Brock and Associates, an
Ameriprise Private Wealth
Advisory Practice, to occupy
51 percent of the building and
lease the remaining 49 percent.
Once space is totally occupied,
Brock expects to create an
additional 10 jobs in his Tulsa,
Okla., business. The company
provides planning for small
businesses, investment
counseling, wealth
preservation, retirement and
estate planning.

Brock has been a financial
planner since 1987. His
increased space has also

brought to fruition the vision
of him and Mary, his wife of
50 years. Brock was able to
attract his son Beau from a
business in Baltimore, and his
son Brandt from a company in
Kansas to come home and
become a part of the business.
“The goal that my wife and I
had was to present an option to
each of our sons to change
their careers and move back
home,” said Brock. “We have
six grandchildren that we are
now able to spend more time
with and enjoy.”

Prior to opening Brock and
Associates, Brock served in
senior positions with Fortune
500 companies. He has an
engineering degree from Texas
Tech University. He holds a
CFP (Certified Financial
Planner) certification from the
Certified Financial Planner
Board of Standards. He is past
president of the Financial
Planning Association and has
served on the Ameriprise
Financial Chairman’s Advisory
Council since 1992.

Photo by Rip Stell

James Brock, owner of Tulsa-based Brock and Associates.

I recommend people
consider SBA when seeking
a business loan

James Brock
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SBA(

Program

7(a) Loans

Maximum
Amount

LOAN GUARANTY P ROGRAMS

(Information current as of August 2009 « All SBA programs and services are p

Percent of
Guaranty

Use of
Proceeds

Maturity

Maximum
Interest Rates

donar

tory basis.)

Guaranty
Fees

Who
Qualifies

U.5. Small Business Administration

Benefits to
Borrowers

7(a) Basic

§2 million gross

(81.5 million
guaranty)

Check with local
SBA District
Office for current
information.

Expansionfrenovation;
new construction,
purchase land or
buildings; purchase
equipment, fixtures,
lease-hold improvements;
working capital, refinance
debt for compelling
reasons; seasonal line of
credit, inventory

Depends on ability
to repay. Generally
working capital &
machinery &
equipment (not to
exceed life of
equipment) is 5-10
years; real estate is
25 years,

| www.sba.gov/services/financialassistance/sba.loantopics/7alindex.htm!
SBAExpress $350,000 Check with local | May be used for revolving See 7(a)
Lender approves. SBA District lines of credit (up to 7 year
Minimal SBA Office for current | maturity) or for a term
paperwork. information. loan (same as 7(a)).

| www.sba.gov."servil.:ss.-‘finarll::ialassistanceﬁalenderpmgrams
Community Express. | $250,000 Check with local | May be used for revolving See 7(a)
Lender approves. SBA District lines of credit (up to 7 year
Minimal SBA Office for current | maturity) or for a term
paperwork, information. loan (same as 7{a)).

| www.sba.goviservices/financialassistance/7alenderprograms
Patriot Express $500,000 Check with local | See 7(a) See 7(a)
Lender approves loan. SBA District
Minimal additional Office for current
SBA paperwork. information.

| www.sba.gov/services/financialassistance/7alenderprograms
CAPLines: Shori- $2 million Check with local | Finance seasonal working Up to 5 years
term/Revolving Lines | (small asset SBA District capital needs; cost to
of Credit; based Office for current | perform; construction costs,
Seasonal Contract limited to information. advances against existing
Builders Standard/ $200,000) inventory and receivables,

Small Asset-Based

consolidation of short-term
debts

| www.sba.gov/services/finan

cialassistanc

e/SpecialPurposeloans

International Trade

b2 million (separate

frorking-capital loan

b IT loan together
nay have $1.75 mil-
jon combined

fpuaranty but the

huaranty portion
not exceed
1.25 million)

Check with local
SBA District
Office for current
information.

T loan must be used only
for the acquisition of long-
term, fixed assets. A
separate working-capital
loan may be used for
working capital needs
associated with
international trade.

Up to 25 years.

[ www.sba.gov/services/financialassistanc

e/SpecialPurposelLoans

Export Working
Capital Program
1-page application,
fast tumaround, may
apply for prequalifi-
cation letter.

§2 million
(may be
combined with
Intemnational
Trade loan)

Check with local
SBA District
Office for current
information.

Short-term, working-capital
loans for exporers

Matched single
transaction cycle
or generally 1yr.
for line of credit.

www.sba.gov/services/finan

Non-7(a) Loans

cialassistanc

e/SpecialPurposeLoans

Microloans $35,000 Check with local | Purchase machinery & Shortest term
mensén?uilh non- | (total loan SBA District equipment, ﬂ:duresr?’lease- possible, not to
E‘;Gtiony telgrgn?glanh amount to Office for current | hold improvements; finance | exceed 6 years
oea e small business | information. increased receivables;
by borrawer) working capital. Cannot be
UL used to repay existing debt.
| www.sba.gov/services/financialassistance/sbaloantopics
504 Loans 504 loan maxi- | Check with local | Long-term, fixed-asset loans; | 504 Loan: 10- or
Provided through mum amount SBA District Lender (non-guarantied) 20-year term;
Certified Development | ranges from Office for current | financing secured by first Lender (unguaran-
Companies (CDCs) $1.5 million to information. lien on project assets. tied) financing
which are licensed by | $4.0 million 504 loan provided from SBA | may have a
; depending on 100% guarantied debenture | shorter term.
type business. sold to investors at fixed rate

secured by 2nd lien.

| www.sba.gov/services/financialassistance/sbaloantopics

Check with local
SBA District
Office for current
information.

Check with local
SBA District
Office for cument
information.

Check with local
SBA District
Office for current
information.

Check with local
SBA District
Office for current
information,

Check with local
SBA District
Office for current
information,

Check with local
SBA District
Office for current
information.

Check with local
SBA District
Office for current
information,

Check with local
SBA District
Office for current
information.

Check with local
SBA District
Office for current
information.

Check with local
SBA District
Office for cument
information.

Check with local
SBA District
Office for cument
information.

Check with local
SBA District
Office for current
information.

Check with local
SBA District
Office for current
information.

Check with local
SBA District
Office for cument
information.

Check with local
SBA District
Office for cument
information.

Check with local
SBA District
Office for current
information,

Check with local
SBA District
Office for curment
information.

Check with local
SBA District
Office for current
information.

Must be for profit

& meet SBA size
standards; show
good character,
credit, management,
& ability to repay.
Must be an eligible
type of business.

See 7(a)

HUBZones; LMI areas;
All loans of $25,000
or less

See 7(a). In addition,
small business must be
owned &controlled by one
or more of the following
groups equaling 51% total

ownership: veteran, active-

duty military, reservist or
National Guard member
or a spouse of any of
these groups, or a
widowed spouse of a
service member or
veteran who died during
service or of a service
connected disability.

See 7(a)
Existing business

Small businesses (see
7(a) for qualifications)
engaged/preparing to
engage in intemational
tradeladversely affected
by competition from
imports.

Small businesses 7(a) for
other qualifications, those
who need short-term
working capital,

Same as 7(a) except non-
profit day care

For profit businesses that
do not exceed $8.5 million
in tangible net worth and
do not have average net
income over $3 million

for past 2 years.

Long-term financing;
Improved cash flow;
Fixed maturity; No bal-
loons; No prepayment
penalty (under 15 years)

Faster lumaround,
Streamlined process;
Easy-to-use line of
credit

Faster lumaround;
Streamlined process;
Easy-to-use line of
credit

Technical assistance
provided

Lower interest rate max-
imums than other SBA
Express programs

Less paperwork

Fast turnaround
Expanded eligibility
Electronic application

Funds short-term working
capital :Various lines of
credit; Allows business lo
obtain contracts; Larger
in size for business
growth; Can be used to
create current assets;
Can be used to finance
existing current assets

Long-term financing
for land and building
where assets are used
to produce products
for export.

Short-term working capi-
tal for export needs; Inex-
pensive minimum gua-
ranty fee '/; of 1%; Revol-
ving or transaction based;
Allows specific financing
for exporting without
disrupting domestic
financing & business plan

Direct loans from non-
profit intermediary
lenders; Fixed-rate
financing; Very small
loan amounts; Technical
assistance available

Fees under 3%, Long-
term fixed rate; Low
down payment; Full
amortization: no
balloons
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The Right Fit Is Everything.

The dog isn't too big. The house isn't too small. They just don’t fit each other.
The same thing can happen with your CPA firm. Some are too big to care
about your business. Some are too small to give you the expertise you need.
But at HoganTaylor, we offer all the skill of the Big Four, with all the care and
personal attention you’d expect from a smaller firm. A doggone good fit.

HoganTaylor. Big enough to know. Small enough to care.

OkLAHomMA CiTY 405.848.2020 TuLsa 918.745.2333

www.sba.gov/ok

HoganTaylor..

CERTIFIED PUBLIC ACCOUNTANTS

HoganTaylor.com

NORTHWEST ARKANSAS 479.521.9191

2009-'10 Oklahoma Small Business Resource Guide




FINANCING

SBA Preferred & Express Lenders

S BA’s 7(a) programs are designed to deliver the greatest

amount of money to the most small businesses with the

least amount of actual taxpayer expense. To accomplish
this, the SBA currently offers guaranty loans made by non-
government lenders rather than provide the loan funds itself.
The money comes from the lenders. Taxpayer funds are only
used in the event of borrower default. This reduces the risk to
the lender, but not to the borrower, since the borrower remains
obligated for the full debt, even if it’s defaulted.

Lenders are given authority to take on more of the
responsibilities associated with loan making and
administration from SBA, based on the lenders historical
experience and performance with SBA. The better a lender has
conducted its analysis and performed the administration
functions in the past, the more likely SBA will not have to re-
analyze or check these factors in the future.

Preferred Lenders Program (PLP)

Under the SBA Preferred Lenders Program, SBA delegates
loan approval, closing, and most servicing and liquidation
authority and responsibility to these carefully selected lenders.
SBA will continue to check loan eligibility criteria under this
program. PLP lenders are nominated based on their historical
record with the agency. They must have demonstrated a
proficiency in processing and servicing SBA-guaranteed loans.
The credit criterion for PLP loans is the same as that for the
CLP and/or the regular 7(a) program. In the event of payment
default by the borrower and the need for enforced collections,
the PLP lender agrees to liquidate all business assets before
asking SBA to honor its guaranty.

SBAExpress Lenders Participation
(8X)

Under the SBAExpress Program, the agency relies
completely on the lender’s credit analysis, forms and
procedures to apply SBA guarantees to a loan without prior
credit approval from SBA. In return for this flexibility,
participating lenders agree to accept a maximum loan
guarantee of 50 percent. The maximum loan amount under
this program is $350,000. SBAExpress lenders currently
participate with SBA and meet certain portfolio performance
standards; however, there are no minimum SBA loan volume
requirements to begin making SBAExpress loans. Also,
SBAExpress lenders currently make a reasonable number of
commercial loans of $50,000 or less. Loans made under this
program generally follow SBA’s standards for Size, Use of
Proceeds, Type of Business and Availability of Funds.
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FINANCING

SBA Oklahoma Preferred & Express Lenders

SX = SBA Express
CX = Community Express

ADA
Vision Bank NA (SX)
(580) 436-8327

BLACKWELL
Home National Bank (SX/CX)
(580) 363-0005

BROKEN ARROW
AVB (SX/CX)
(918) 251-9611

BROKEN BOW
1st Bank & Trust (SX)
(580) 584-9123

CATOOSA
Bank of the Lakes NA (SX)
(918) 266-5757

CHICKASHA

Chickasha Bank & Trust Co.
(5X)

(405) 222-0550

The First National Bk. & Trust
Co. (SX)
(405) 224-2200

CLAREMORE
RCB Bank (SX)
(918) 342-7223

The First Natl. Bank & Trust
Co. (SX)
(918) 251-5371

DUNCAN
First Bank & Trust Co. (SX)
(580) 255-1810

EDMOND

First Commercial Bank
(SX/CX)

(405) 844-0110

The Citizens Bank of Edmond
(5X)
(405) 359-2620

ELK CITY

Great Plains National Bank
(SX/CX)

(580) 225-2265

ENID

Central National Bk. & Trust
Co. (SX)

(580) 213-1700

HYDRO
Bank of Hydro (SX)
(405) 663-2214

KREMLIN
Bank of Kremlin (PLP/SX/CX)
(580) 874-2244

PURCELL
First American Bank (SX)
(405) 366-3234

McALESTER
The Bank NA (SX)
(918) 423-2265

MUSKOGEE

First National Bank of
Muskogee (SX)

(918) 681-7112

OKILAHOMA CITY
Allegiance Credit Union (SX)
(405) 789-7900, x 2242

BancFirst (PLP/SX)
(405) 270-4736

Bank 2 (SX)
(405) 946-2265

Bank of the West (PLP/SX)
(405) 936-3808

Coppermark Bank (SX)
(405) 951-9026

First Fidelity Bank NA (SX)
(405) 416-2393

First National Bank of
Oklahoma (SX)
(405) 848-2001

International Bank of
Commerce (SX)
(405) 775-8046

Intrust Bank NA (PLP/SX/CX)
(405) 949-6548

SX = SBA Express

JP Morgan Chase Bank
(PLP/SX/CX)
(405) 440-8535

MidFirst Bank (SX)
(405) 767-7402

Oklahoma Fidelity Bank (SX)
(405) 507-3133

Union Bank (SX)
(405) 782-4398

Weokie Credit Union (SX)
(405) 235-3030

OKMULGEE

The First National Bk. & Trust
Co. (SX)

(918) 758-2402

PERKINS
Payne County Bank (SX)
(405) 547-2436

STILLWATER
Arvest Bank (PLP/SX)
(405) 385-5881

SALLISAW

First National Bank, Sallisaw
(8X)

(918) 775-9136

SAPULPA

ONB Bank & Trust Company
(PLP/SX/CX)

(918) 499-4144

TULSA
American State Bank (SX)
(918) 428-2211

Bank of Oklahoma NA
(PLP/SX)
(918) 746-7484

(PLP)
(918) 270-4448

Citizens Bank of Oklahoma
(8X)
(918) 712-4710

¢ CX = Community Express

CIT Small Business Lend. Corp.

Citizens Security Bk. &
Trust Co. (SX)
(918) 293-1733

Commerce Bank NA (PLP/SX)
(918) 879-2234

First Bank of Owasso (SX)
(918) 272-3141

NBanC (SX)
(918) 499-5990

ONB Bank & Trust Co.
(PLP/SX/CX)
(918) 858-0369

Red Crown Federal CU (SX)
(918) 477-3206

Security Bank (SX)
(918) 664-6100

Triad Bank NA (SX)
(918) 254-1444

Tulsa National Bank (SX)
(918) 497-5207

UMB Bank NA (PLP/SX)
(918) 295-2003

YUKON
Yukon National Bank (SX)
(405) 354-5281

WEATHERFORD

First National Bank & Trust
Co. (SX)

(580) 772-5574

Southwest National Bank (SX)
(580) 774-0900

WYNNEWOOD

The State Bank of Wynnewood
(8X)

(405) 665-2001

OUT OF STATE

Borrego Springs Bank NA (CX)
www.borregospringsbank.com/loa
n.asp

Innovative Bank (CX)
www.innovativebank.com/site
/soho.html
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FINANCING

SBA 504 Loan Program

instrument that supports American small

business growth and helps communities
through business expansion and job creation.
The SBA 504 loan program provides long-term,
fixed rate, subordinate mortgage financing for
acquisition and/or renovation of capital assets
including land, buildings and equipment.
Virtually all types of for-profit small businesses
are eligible for this program.

The SBA 504 loan is distinguished from
other SBA loan programs in these ways:

5 04 is the SBA’s economic development

o Lower down payment; allows a business
to conserve valuable operating capital by
injecting just 10 percent of total project cost.
o Fixed interest rate; borrower knows cost
of occupancy for the next 20 years.

o Rate is usually below market rate.

o All project costs can be financed,
including acquisition (land and building,
land and construction of building,
renovations, machinery and equipment) and
soft costs such as title insurance, legal,
appraisal, environmental and bridge loan
fees. Closing costs may be financed.

Oklahoma Certified Development Companies

o Collateral is typically assets financed;
allows other assets to be free of liens and
available to secure other needed financing.
o Long-term: real estate loans are 20-year
term, heavy equipment 10- or 20-year terms
and are self-amortizing.

® 504 program encourages banks and other
lenders to make loans in first position on
reasonable terms, helps them retain growing
customers, and provides CRA credit.

@ 504 program benefits the borrower’s
community through job creation and
retention.

Metro Area Development Corp.
(MADCO)

6412 N. Santa Fe Ave., Ste. C
Oklahoma City, OK 73116

Contact: Dan Fitzpatrick

Phone: (405) 424-5181

Fax: (405) 424-1781

E-mail: MADCO@RHess.net
www.MADCO.net

Rural Enterprises of Oklahoma
(RE))

P.O. Box 1335

Durant, OK 74702

Phone: 800-658-2823

Fax: (580) 920-2745
www.ruralenterprises.com

Alva office — contact Laura Girty at
(580) 748-1375
E-mail: Igirty@ruralenterprises.com

Durant office — contact Susan Bates at
(580) 924-5094
E-mail: susan@ruralenterprises.com

Lawton office — contact Gilmer Capps
at (580) 583-3725
E-mail: gcapps@ruralenterprises.com

Olklahoma City office — contact
Katherine Faison at (405) 319-8190
E-mail: kfaison@ruralenterprises.com

Tulsa office — contact Sam Vaverka at
(918) 459-4515
E-mail:svaverka@ruralenterprises.com

Small Business Capital Corp.
(SBCO)

15 W. Sixth St., Ste. 1214

Tulsa, OK 74119-5406

Contacts: Peggy Rice

Judy Roach

Phone: (918) 584-3638

Fax: (918) 599-8339

E-mail: peggyrice@sbcc-ok.com
E-mail: JRoach@SBCC-OK.com
www.SBCC-OK.com

Tulsa Economic Development
Corp. (TEDC)

907 S. Detroit Ave., Ste. 1001
Tulsa, OK 74120

Contacts: Rose Washington-Rentie
Peggy Prudom

Phone: (918) 585-8332

Fax: (918) 585-2473

E-mail: Rose @ TEDCNET.com
Peggy@TEDCNET.com
www.TEDCNET.com

Microloan Program

small loans to start-up, newly established,

or growing small business concerns.
Under this program, SBA makes funds available
to nonprofit community based lenders
(intermediaries) which, in turn, make loans to
eligible borrowers in amounts up to a maximum
of $35,000. The average loan size is about
$13,000. Applications are submitted to the local
intermediary and all credit decisions are made
on the local level.

The Microloan Program provides very

Collateral

Each intermediary lender has its own
lending and credit requirements. However,
business owners contemplating application for a
microloan should be aware that intermediaries
will generally require some type of collateral,
and the personal guarantee of the business
owner.

Oklahoma Micro Lender Intermediaries

DURANT

Rural Enterprises

of Oklahoma Inc.

2912 Enterprise Blvd.
Durant, OK 74702
President/CEO: Tom Smith
Microlending: Debbie Partin
Microlending: Susan Bates
Phone: (580) 924-5094

Fax: (580) 920-2745
susan@ruralenterprises.com
debbiep@ruralenterprises.com

HUGO

Little Dixie Community

Action Agency

209 N. Fourth St.

Hugo, OK 74743

Executive Director: Brenda Needham
Microlending: Carol Buster

Phone: (580) 326-5165

Fax: (580) 326-0556
bneedham@littledixie.org
cbuster@ldcaa.org

TULSA

Development Corp.

Tulsa, OK 74120

(918) 585-2084
Fax: (918) 585-9268

Greenwood Community

131 North Greenwood Ave.

Executive Director: Reuben Gant
Microlending: Reginald King
Phone: (918) 585-2226 or

rgant@greenwoodchambertulsa.com
rking@greenwoodchambertulsa.com

Technical Assistance

Each intermediary is required to provide
business-based training and technical assistance
to its microborrowers. Individuals and small
businesses applying for microloan financing
may be required to fulfill training and/or
planning requirements before a loan application
is considered.

Tulsa Economic
Development Corp.

907 S. Detroit Ave.

Tulsa, OK 74120

Executive Director: Rose
Washington-Rentie

Loan Manager: Peggy Prudom
Portfolio Manager: Tara Martin
Phone: (918) 585-8332

Fax: (918) 585-2473
rose@tedcnet.com
peggy@tedcnet.com
tara@tedcnet.com
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FAA retiree turns

home-based business into
multimillion-dollar company

SBA facilitates financing for ISG growth

(L to R) Dick Rodine, executive vice president, Gerald Williams, president, and Bob Igo, vice president for aviation support.

Photo by Maike Sabolich

When Gerald Williams
retired early from the Federal
Aviation Administration
(FAA), he couldn’t sit still
very long. After four years of
working on his land in the
country and enjoying the
grandkids, he decided to create
a “part-time” job for himself
running a home-based business
to provide support services to
the federal government. Today
his company, Interim Solutions
for Government (ISG), has
grown from two employees
and $50,000 in revenues to
175 employees with more than
$6 million in revenues. He
says he owes his success, in

part, to the U.S. Small
Business Administration.

In September 2009, ISG
was named the Greater
Oklahoma City Chamber’s
Metro 50 fastest growing
company in Oklahoma City.

A U.S. Army service-
disabled veteran, Williams
worked for 20 years at the
FAA and retired at the age of
50 as the manager of the
Operational Support Division
at the FAA Academy. “I knew
training backwards and
forwards,” he said. “When 1
started my business I wasn’t
looking for a big contract, just
something small.”

Although Williams knew
what he wanted to do, he
wasn’t prepared to do it. When
he received his first contract
offer in 2002, he did not have
the financing in place nor the
employee pool to begin the
job. He honed his skills in
business development and
secured capital through a SBA
guaranteed contract line of
credit financed through
BancFirst.

In 2004, ISG was awarded
a contract with the FBI to
provide investigative analysis
and consulting services while
performing adjudication of
background investigations on

individuals who need a “Top
Secret” security clearance.
Williams hired a retired FBI
agent to perform the work, and
the company received
financing through a BancFirst-
funded $50,000 SBA-
guaranteed contract line of
credit. The money was used to
finance the direct labor and
material costs associated with
performing the contract. This
contract continued to grow
during 2005-2006 and
Williams brought on more
retired FBI agents.

In 2006, the company
received its first contract with
the FAA to provide training in

28
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Fort Worth and Albuquerque.
The ISG employee base rose
to 25. As the business grew,
the working capital (payroll)
needs of the company grew
as well. BancFirst funded a
$750,000 contract line to
service the new contracts
received. Everything seemed
pretty stable for ISG until
December 2007.

“Right at Christmas, we
received notification we had
just been awarded three
contracts that would start
January 1 at 14 locations,”
Williams said. “It was a busy
Christmas! But, this time we
were prepared. We
anticipated winning and we
had the employees in place
and the SBA line of credit
was in place, and it worked

The three new contracts
catapulted ISG into a growth
spurt. The number of
employees increased to near
100 and the company was
approved for the SBA
maximum loan amount of $2
million. Later in 2008 ISG
was awarded another contract
to provide the FAA with air
traffic control instructors,
which increased their
employee level to around 175
employees. This contract also
brought ISG to a point where
over half its work force was
now located in Oklahoma.

“We had a real desire to
increase our employee base
in Oklahoma significantly
and this contract helped us
achieve that.” Williams said.

While Williams credits
the SBA and BancFirst as
partners in his success, he
also believes there has been a
divine hand that has opened
doors and directed his path.

“We’ve been blessed
with people and things
occurring in our business that
I can’t take credit for,”
Williams said. ISG operated
practically rent-free out of
the Fred Jones Business
Development Center (an
Oklahoma certified Small
Business Incubator) for
almost five years. “I can see
God’s hand moving in many
areas of our company. | have

12

to take the opportunity to
give God the glory and
praise.”

Also critical to the
success of ISG has been the
addition of two of Williams’
former co-workers: Richard
Rodine, an FAA retiree, who
is now executive vice
president, and Robert Igo, an
FAA retiree, who now serves
the company as the vice
president of aviation support.

“As you start to grow,
you have to bring in quality
people to help you manage
your growth,” Williams said.
Marty Mulholland, another
federal retiree (FBI) and
Williams’ first employee, has
become vice president of
investigative services.

About 86 percent of
ISG’s work force is
composed of federal retirees,
either military or civilian.
“We’ve been blessed to be
able to get a top caliber of
people,” Williams said.
“Retirees know other retirees
nationwide, so we are able to
keep a good pool of
employees. Federal retirees
are such a wonderful
resource for federal
contracts, but you have to
stay on top of things, because
as a whole, retirees don’t
want to work 40 hours a
week,” Williams laughed.
“And, some retire again.”

ISG employs workers in
Colorado, Oklahoma,
Arkansas, Texas, Louisiana,
Alabama, Florida, and
Washington, D.C, and
subcontractors in Utah and
Arizona.

“It’s nice being your own
boss,” Williams said. “But
the downside is you work
yourself harder than you’d
ever let anybody else work
you. We try to run our
business in a way that brings
glory to God. I’ve not been
perfect, but our goal is to
maintain a level of integrity
that makes everyone —
employees, customers, and
partners — have a high level
of confidence in our
company.”

The kind of bank

t

business starts with
building a relationship.

hat knows building a

For

businesses succeed. That means whether your business is new or
established,ourknowledgeable bankerswork hardtorecommend

cus

employees, and your customers. Plus, we offer a comprehensive
set of business banking products like cash management services,
investment options, loans and lines of credit. So call us today,
and discover how we can help.

Commercial Banking Office

360

Okahoma City, OK
(405) 936 -3800

CRWEER

© 2009 Bank of the West.
Loans subject to credit approval.

135 years, Bank of the West has been dedicated to helping

tomized solutions that meet the needs of your business, your

o N'W 138th St,, Suite 101

4
BANK#:WEST

Member

Copyr

Small Business
Assistance Center

Meeting financial needs within the 14 counties of the
Cherokee Nation.
busine:

isting Native American owned
s and entrepreneurs.

* Business Plan Assistance
* Financial Statement Analysis
* Marketing Plan Assistance

e Financing

For information call:
(918) 453-5536

GWHS DAF

CHEROKEE NATION

right © 2008 Cherokee Nation. All Rights Res WW \\.L'|Il_'['\|ki_'\'.lil'_‘__‘
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FINANCING

Patriot Express Loan Initiative

The Patriot Express Loan Initiative is for veterans and members of the
military community wanting to establish or expand a small business.

Eligible military community members
include:

e Veterans

o Service-disabled veterans

o Active-duty service members
eligible for the military’s Transition
Assistance Program

@ Reservists and National Guard
members

o Current spouses of any of the above

o Widowed spouse of a service
member or veteran who died during
service or of a service-connected
disability

The SBA and its resource partners are
focusing additional efforts on counseling
and training to augment this loan

The Patriot Express loan is offered by
SBA’s network of participating lenders
nationwide and features our fastest
turnaround time for loan approvals.

Loans are available up to $500,000
and qualify for SBA’s maximum guaranty
of up to 85 percent for loans of $150,000
or less and up to 75 percent for loans over
$150,000 up to $500,000. For loans above
$350,000, lenders are required to take all
available collateral.

The Patriot Express loan can be used
for most business purposes, including
startup, expansion, equipment purchases,
working capital, inventory or business-
occupied real-estate purchases.

Patriot Express loans feature SBA’s
lowest interest rates for business loans,
generally 2.25 percent to 4.75 percent
over prime depending upon the size and
maturity of the loan.

To learn more about the Patriot
Express Initiative visit
www.sba.gov/patriotexpress/index.html

Patriot Express Lenders in Oklahoma

BROKEN ARROW
AVB
(918) 251-9611

The First National Bank &
Trust Co.
(918) 251-5371

BROKEN BOW
1st Bank & Trust
(580) 584-9123

CATOOSA
Bank of the Lakes, N.A.
(918) 266-5757

CHICKASHA

Chickasha Bank & Trust Co.

(405) 222-0550

CLAREMORE
RCB Bank
(918) 342-7223

ELK CITY

Great Plains National Bank
(580) 225-2265

KREMLIN
Bank of Kremlin
(580) 874-2244

McALESTER
The Bank, N.A.
(918) 423-2265

OKLAHOMA CITY
BancFirst
(405) 270-4736

Intrust Bank, N.A.
(405) 949-6548

JP Morgan Chase Bank, N.A.

(405) 440-8535

MidFirst Bank
(405) 767-7402

WEOKIE Credit Union
(405) 235-3030

OWASSO
First Bank of Owasso
(918) 272-3141

PURCELL
First American Bank
(405) 366-3234

STILLWATER
Arvest Bank
(405) 385-5881

Exchange Bank & Trust Co.

(405)742-0202

TULSA
American State Bank
(918) 428-2211

Bank of Oklahoma, N.A.
(918) 746-7484

Local veterans can receive
assistance by contacting

John D. Veal Jr., veterans affairs officer,
at (405) 609-8023 or john.veal@sba.gov.

Citizens Security Bank
& Trust Co.
(918) 293-1733

Commerce Bank, N.A.
(918) 879-2234

Red Crown Federal Credit
Union
(918) 477-3206

Tulsa National Bank
(918) 497-5207

UMB Bank, N.A.
(918) 295-2003

WYNNEWOOD
The State Bank of Wynnewood
(405) 665-2001

30 www.sba.gov/ok

2009-'

10 Oklahoma Small Business Resource Guide



Trust is ACgss 1 financia)| solutjons
0s spedalized as you ave.

=3
= ==Ea= _--g

——
. P W,
F = il !

¥ s
g f
-

Cemiddes b

For all that you trust in life, there's a bank that shares your values.
And because each customer is unique, we customize our services for
you — including flexible Small Business Association (SBA) loans that
can help you expand your business, acquire equipment or increase
inventory. As an SBA Preferred Lender, our experienced staff will get
to know your business and guide you through the process quickly
and efficiently. So you can achieve success on your terms.
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“For over 100 years,
the South Oklahoma
City Chamber of

Commerce has been

SOUTH OKG the driving force for
CHAMBER

south Oklahoma City.”
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Over 750 members in the business and civic communities
are changing the way people work, live, and prosper.
Call 634-1436 to Join the Evolution.

We provide small Reasons you should join the
businesses with: South Chamber:
- Detailed demographic profiles - Member to member discounts
- Business development seminars - Referrals
- Business assistance - Community volunteer opportunities
- Marketing assistance - 100+ years of experience
- The potential to reach many visitors - Instant network of business contacts
and new OKC residents - Publicity opportunities

Join the Evolution!

“También hablamos Espaiiol.”
Mas de 750 miembros de diferentes negocios y organizaciones civicas estan cambiando la
forma que nuestra gente trabaja, vive y prospera. Llame al 405-634-1436 para que se informe
de que manera puede usted ser parte de este cambio.

Nosotros ayudamos a pequefios Razones por las cuales usted debe ser
negocios con: miembro de Ia Camara de Comercio del Sur:
« Informes demograficos detallados « Descuentos entre miembros
» Seminarios y talleres para la creacion y el  Referencias
crecimiento de negocios * Oportunidades para ser un miembro activo en su comunidad
* Asistencia personalizada para negocios * Mds de 100 afios de experiencia
* Asistencia para la creacion de planes « Oportunidades para crear nuevos contactos
de Mercadeo « Oportunidades de patrocinio

« Potencial de presentar informacion sobre su
compafiia a miles de visitantes y personas que

se mudan a nuestro estado

jHaga parte de esta evolucion!
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Let Ardmore Be The Starting
Point For Your Business g

mployer o
edaurnce

Business Incubator Located At The Southern ; E

Oklahoma Technology Center
Business Support Services

State Income Tax Exemption . ., .
Affordable Lease Terms W We M a WW'I

Soon to be constructed Technology Park

7% Tnc.

® Payroll Services/Tax Filing
@ Job Costing

® Certified Payroll

® Direct Deposit/ Debit Card
® Human Resource Services
® Employee Benefits

® Section 125 Cafeteria Plan
0401(k)

e Health/Dental Plans

PERSONALIZED SERVICE

Oklahoma Owned and Operated

THERE'S MORE WITHIN REACH Mdmmze;;:?mle:ts;lmodw (405) 755 7689
Ardmore -
/5 E DMORE 73401 www.erg-asi.com

EVELOPMENT AUTHORITY www.ardmoredevelopment.com

The Ardmore Development Authority Provides
The Support Your Business Needs To Succeed.

Pioneer Technology ‘Center's il i
Business Incubaior Program %

for start-up
businesses in a
convenient location!

The facility located at
Pioneer Tech will
accommodate service,
wholesale and light
manufacturing
businesses.

Benefits include:

« Assistance with writing

0 business plan &

identifying capital needs

* Ongoing, locally-based
consulting services

« Seminars and workshops specific
to each type of business

= Access to manufacturing

and office space

2101 N. Ash Ponca City, OK
www.pioneertech.org

Sl Tul
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Turneys return home
to open donut shop
in Comanche County

Community Express Loan Program ices the deal

The Lawton satellite of the
Southwestern Oklahoma State
University-Oklahoma Small
Business Development Center
(OSBDC) is committed to the
economic development of
southwest Oklahoma, hence
improving the quality of life of
its citizens. This mission
focuses not only on the large
employers but also on the
smaller entrepreneurial ventures
that provide services important
to rural Oklahoma, thus
positioning the region for future
economic growth. This
illustration highlights the
resolve of a family to bring just
such a business to Elgin, Okla.,
and realizing the American
dream.

Tim Turney contacted Mary
Eichinger, business coordinator
of the Lawton OSBDC, in
December 2005 after
discovering the OSBDC Web
site while conducting research
on business resources. At that
time, Tim and his wife, Marla,
were living in Heath, Texas,
and wanted to relocate to
Oklahoma. Originally from the
Elgin area, they wanted to
“come home” to raise their
children where they could be
near their large extended
family. They were not certain of
what kind of business they
wanted to start but were
inclined toward either a pizzeria
or donut shop. Tim and Marla
had previously owned a small
takeout pizza place in Texas
and found that experience both
enjoyable and rewarding. In
addition to their restaurant
knowledge, Marla is a former
teacher and Tim has more than

12 years’ experience managing
technicians and working on
printers and fax machines.

After the initial telephone
call, Eichinger sent Tim a
packet of helpful information
including the Business Plan
Guide and Business Basics.
Following up, she scheduled an
office appointment with Tim
later in the month when he was
going to be in Oklahoma
visiting relatives. During this
initial counseling session, she
gave Tim an overview of how
OSBDC could help in the
development of the business
plan, identify sources of
funding and offer training after
the business was opened.
Eichinger’s extensive
knowledge of the business
community enabled her to
explain the growth potential of
the Elgin area due to the results
of the Base Realignment and
Closing process, which
increased the missions at Fort
Sill, resulting in a population
growth of approximately
10,000 people over the next
five years. Another significant
factor was the development
plans for a new Comanche
County Industrial Park just
southwest of Elgin, which will
house the assembly plant for
the Non-Line-of-Sight Cannon
as well as other occupants.

After examining the needs
of the community, Tim
discovered the closest donut
shop was located 12 miles
away. Further research revealed
the availability of a franchise
with Southern Maid Donuts.
Started in 1937, Southern Maid
is still operated by the

Courtesy photo

Tim Turney, co-owner of Southern Maid Donuts in Elgin.

founder’s children and is
known for creating a mixture of
flours that makes the donuts
melt in your mouth. Tim
quickly identified an ideal
location in a new strip mall that
offered him the opportunity to
take advantage of the morning
commuter traffic flow to Fort
Sill and Lawton.

Since Tim was still living in
Texas, he and Eichinger were
able to use e-mail and the
telephone in addition to office
visits to fine-tune his draft
business plan to a point where
it would be an effective tool for
the bank to determine if they
wanted to fund this venture.
During this process, it became
apparent that the Business Loan
Express Community Express
Loan would be ideally suited to
this project. After a thorough
financial analysis, it was
determined that in addition to
the $5,000 owner investment,
$50,000 would be the loan
amount needed to successfully

launch this business. Eichinger
worked to get Southern Maid
listed as an SBA-approved
franchise and then sent the
completed packet to BLX for
approval. She was more than
pleased to be able to contact
Tim with the positive news that
he was going to be able to
realize his dream.

Soon, the building space
was being transformed and the
equipment and supplies were
ordered. Tim and Marla were
able to open their Southern
Maid Donut Shop in June 2006.

Already in a growth mode,
Tim and Marla have expanded
their menu to include sausage
rolls and have added two
employees. Gratified to see an
Oklahoma family business
succeed and prosper, Eichinger
continues to follow up with Tim
and Marla to develop additional
marketing strategies that will
enable their business to
continue to thrive well into the
future.
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FINANCING

The Surety Bond Guarantee Program

Opening New Opportunities for Small Businesses

he Surety Bond Guarantee (SBG)
I Program, which evolved from a pilot

project created in 1971, was
developed to provide small and minority
contractors with increased contracting
opportunities. The Office of Surety
Guarantees administers the SBG program
through a private-public partnership between
the federal government and the surety
industry.

The U.S. Small Business
Administration’s (SBA) Surety Bond
Guarantee (SBG) program can guarantee
bid, performance and payment bonds for
individual contracts of $5 million or less for
small and emerging contractors who cannot
obtain surety bonds through regular
commercial channels. There is no limit to
the number of bonds that can be guaranteed
for any one contractor. SBA’s guarantee
gives sureties an incentive to provide
bonding for eligible contractors, and thereby
provides greater access to contracting
opportunities. A surety guarantee, an
agreement between a surety and the SBA,
provides that SBA will assume a
predetermined percentage of loss in the
event the contractor should breach the terms
of the contract.

For more information, visit
http://www.sba.gov/aboutsba/sbaprograms/o
sg/index.html.

What is a Surety Bond?

A surety bond is a three-party instrument
between a surety, the contractor or principal,
and the project owner or obligee. If the
contractor is unable to successfully perform
the contract, the surety assumes the
contractor’s responsibilities and ensures that
the project is completed.

Types of Eligible Contract Bonds
Below are the types of contract bonds
that may be covered by an SBA guarantee:
1. Bid — Bond which guarantees that the
bidder on a contract will enter into the
contract and furnish the required payment
and performance bonds.

2. Payment — Bond which guarantees
payment from the contractor of money to
persons who furnish labor, materials

equipment and/or supplies for use in the
performance of the contract.

3. Performance — Bond which
guarantees that the contractor will perform
the contract in accordance with its terms.

4. Ancillary — Bonds which are
incidental and essential to the performance
of the contract.

5. Reclamation — A reclamation bond is
eligible if it is issued to reclaim an
abandoned mine site and for a project
undertaken for a specific of time.

Program Eligibility

In addition to the surety’s bonding
qualifications, SBA’s eligibility requirements
for applying for an SBA bond guarantee are:

- The contract must be $5 million or
less and must require bonds

- The contractor’s business must be
independently owned and operated and
qualify as a small business under federal
regulations

For all contracts, your company must
meet the small business size standard for the
North American Industry Classification
System (NAICS) Code that the federal
contracting officer specified for that
procurement.

The SBA Guarantee

SBA reimburses a participating surety
up to the guarantee percentage for the losses
incurred as a result of a contractor’s default
on a guaranteed bid bond, payment bond,
performance bond or any bond that is
ancillary with such a bond.

How to Apply

The SBA does not directly bond the
contractor. The contractor chooses a bonding
agent who represents an SBA surety
participant. The contractor completes the
surety application and the required SBG
forms, providing the agent with the required
credit, capacity and character information.
The agent then underwrites the application
and decides whether to execute with or
without an SBA guarantee.

Surety Bond Contact
for Oklahoma:

SEATTLE AREA OFFICE
Supervisory Surety Bond Specialist
Thomas Ewbank

2401 Fourth Ave., Ste. 450

Seattle, WA 98121

Phone: (206) 553-0961

FAX: (206) 553-6259

Oklahoma Referral List
of Bond Agencies:

Barbour Group LLC
20 Liberty St., Ste. 2D
Westminster, MD 21157
(410) 876-9610
info@thebarbourgroup.com

Blair Insurance Services Inc.
1201 Logan Blvd.

Altoona, PA 16602

(814) 946-9486
blairbonni@aol.com
www.blair-insurance.com

BondPro Inc.

217 SE Choctaw Ave.
Bartlesville, OK 74003
(918) 337-4100

CCI Surety Inc.

1710 N. Douglas Dr., Ste. 110
Golden Valley, MN 55422
(763) 543-6993
www.ccisurety.com

The Surety Group Agency LLC
1900 Emery St., Ste. 120

Atlanta, GA 30318

(404) 352-8211
Kelly@suretygroup.com
Www.suretygroup.com

Viking Bond Service Inc.
11361 N. 99th Ave., Ste. 107
Peoria, AZ 85345

(623) 933-9334, Ext. 16
cynthiab@vbsbond.com

Wells Fargo Insurance Services
Mountain West Inc.

5755 Mark Dabling Blvd., Ste. 300
Colorado Springs, CO 80919

(719) 592-1177
christina_schulman@wellsfargois.com
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STORY

Couple moves to Oklahoma
in search of American dream

SCORE helps secure loan for Completely Country

Los Angeles residents
Martin and Nancy James were
looking for a quiet, easy place
to raise a family and live the
American dream when they
found an opportunity to
purchase property and open a
retail store in Claremore, Okla.
Thanks to help from SCORE,
the couple secured a $123,000
7(a) loan guaranteed by the
U.S. Small Business
Administration to purchase a
historic two-story building that
is now home to Completely
Country, an antique
consignment and retail store.

SCORE Counselor Jeri
Koehler worked with the
couple to build a business plan
that included a profit and loss
statement.

“She fleshed out my ideas
and put the document into the
correct format for the bank,”
Martin said. “Without Jeri and
SCORE, we would not have
been able to do this. It made it
so much easier to have that
resource available. And it was
free!”

Before moving to
Claremore, Martin worked as a
police officer in Los Angeles
County and Nancy managed an
Internet business selling
country décor. The timing to

move could not have been
better. Shortly after they sold
their home in Los Angeles and
cashed in their 401(k), the
economy slumped. They were
able to profit from the sale of
their home and rescue their
savings from what could have
been a 50-percent cut.

In addition, Martin said the
old main street in Claremore
was on an upswing.

“Claremore is being
renovated and reopened. This
district has not seen this much
money put into it in 50 years,”
he said. “All the streets,
sidewalks and streetlights are
brand new. When the
government starts to invest in
infrastructure, that’s when the
upside begins to move ...
that’s when you need to get in.
If you wait five or six years,
you can lose out.”

Martin and Nancy
renovated the 5,000-square-
foot bottom floor of their 100-
year-old building in downtown
Claremore. The top floor used
to be a hotel, but it has not
been touched for decades.
Martin said he has already met
with architects to begin
renovating the space, as well
as investigating federal and
state grants and tax credits.

%

Martin and Nancy James, owners of Claremore-based

Completely Country.

Photo by Rip Stell

When times are hard
that’s when you really
got to get motivated and
move things along.

Martin James

While Martin spends most
of his time at the store, Nancy
said the Internet portion of the
business has grown. They have
increased the product line and
now sell country quilts at
Victorianheartquilts4less.com,
and high-end décor, furniture,
mirrors and lamps at
Necessaryluxuries.com.

The economy has not
dampened the spirits of the
couple.

“When times are hard
that’s when you really got to
get motivated and move things
along,” Martin said. “We have
maintained a business in a
tough economy, and we
consider that a good thing.”

Martin’s advice to others
considering going into
business is to “Have a definite
strategy. Get all the advice you

can get and utilize all the
resources available to you.
Your destiny is in your hands
and you are responsible for
how far you take it.”

SCORE is a nonprofit
organization dedicated to
entrepreneur education and the
formation, growth and success
of small businesses
nationwide. It is a resource
partner of the U.S. Small
Business Administration, the
federal agency dedicated to
helping small businesses start,
grow and succeed.

For more information
about all of the SBA’s
programs for small businesses,
call the SBA Answer Desk at
1-800 U ASK SBA or TDD
704-344-6640. Also, visit the
SBA’s extensive Web site at
www.sba.gov.
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Disaster Recovery

SBA is here to help when the worst happens

he SBA’s Disaster Assistance
I Program is the only federal

program providing loan
assistance to homeowners, renters and
businesses following disasters. The
program provides eligible applicants
with certain financial assistance only
after an affected area is declared a
disaster by the president or the
administrator of the SBA. This loan
program is intended for funding of
private-sector, non-agricultural losses
for which the victims are uninsured or
underinsured.

Eligibility is determined by review
of a businesses or an individual’s
financial situation as reviewed against
established SBA guidelines. A low
interest rate (not to exceed 4 percent) is
available to applicants without credit
available elsewhere; a higher rate (not
to exceed 8 percent) is available to
applicants with credit available
elsewhere.

There are several types of assistance
available to qualified applicants.

Physical Disaster

Loans are available to businesses
and homeowners and renters. Loans are
available to qualified business
applicants of any size for uninsured or
underinsured disaster losses of up to $2
million. Businesses may use these funds
to replace or repair real estate,
equipment, fixtures, inventory, and
leasehold improvements to pre-disaster
condition.

Homeowners receive loans, up to
$200,000 for real property losses to
repair or restore a primary residence to
pre-disaster condition. Homes which
are not primary residences are
ineligible.

Qualified renters and homeowners
may also obtain loans for uninsured or
underinsured personal property losses
up to $40,000 to repair or replace
personal property such as clothing,
furniture, cars, etc. Loans are not
intended to replace extraordinarily
expensive or irreplaceable items such as

Know what to do about the flu.
Visit www.Flu.gov

antiques, pleasure craft, recreational
vehicles or fur coats.

Economic Injury

Loans are loans of up to $2 million
for small businesses only which sustain
economic injury as a direct result of the
disaster event. These working capital
loans are intended to be made to small
businesses, without credit elsewhere, to
help pay ordinary and necessary
operating expenses that would have
been payable barring the disaster event.
The interest rate on EIDLs cannot
exceed 4 percent per year. The term of
these loans cannot exceed 30 years.
Your term will be determined by your
ability to repay the loan.

Military Reservist
Economic Injury

During Title 10 activations, loans
are available to $2 million to assist
eligible small businesses to meet their

-
===
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ordinary and necessary operating expenses that
they could have met, but are unable to meet,
because an essential employee, including the
owner, was “called up” to active duty in
his/her role as a military reservist. These loans
are intended to provide only the amount of
working capital needed by a small business to
pay its necessary obligations as they mature
until operations return to normal after the
essential employee is released from active
military duty.

More information is at:

The SBA Disaster Office
that services Oklahoma
is located in Texas:

U.S. Small Business
Administration Disaster
Assistance Processing
and Disbursement Center

14925 Kingsport Rd.
Fort Worth, TX 76155-2243
1 (800) 366-6303

http://www.sba.gov/services, then choose from
the topics under “Disaster Assistance” at the
center of the page.

Be prepared

Preparing for the worst-case scenario will
ensure a quicker and less costly recovery.

Disaster preparedness for homes and
businesses should include:

* A solid emergency response plan. Find

| ———

QUALITY. SERVICE. VALUE.

(405) 236-0821 | Fai:'FGDS) 236-0823
One North Hudson, Suite 190 | Oklahoma City, OK 73102

www.scoltsprinting.org

PRINTING | COPYING | BINDERY | PROMOTIONAL PRODUCTS
MAILING SERVICES | GRAPHIC DESIGN | AND MORE.

escape routes from the home or business and
establish meeting places. Make sure everyone
understands the plan beforehand. Keep
emergency phone numbers handy. Business
owners should designate a contact person to
communicate with other employees, customers
and vendors. Individuals should have an out-
of-state friend or family member as a single
point of contact.

* Adequate insurance. Disaster
preparedness begins with having adequate
insurance coverage — at least enough to rebuild
your home or business. Homeowners and
business owners should review their policies to
see what isn’t covered. Businesses should
consider “business interruption insurance,”
which helps to cover operating costs during
the post-disaster shutdown period. Flood
insurance is essential. To find out more about
the National Flood Insurance Program, visit
the Web site at www.floodsmart.gov.

* Making copies of important records,
backing up data saved on computer hard
drives, and storing that information at a distant
offsite location. Documents and CDs should
be stored in fire-proof safe deposit boxes.

* Protection of windows, doors and
roofing. Installing impact-resistant window
and door systems, or simple plywood shutters
installed before the storm hits can enhance
their ability to resist impacts from wind-borne
debris. Hire a professional to evaluate your
roof to make sure it can weather a major
storm.

* A “Disaster Survival Kit.” The kit
should include a flashlight, a portable radio,
extra batteries, a first-aid kit, non-perishable
packaged and canned food, bottled water, a
basic tool kit, plastic bags, cash, and a
throwaway camera to take pictures of the
property damage after the storm.

More preparedness tips for businesses,
homeowners and renters are available on the
SBA’s Web site at
www.sba.gov/disaster_recov/
prepared/getready.html. The Institute for
Business and Home Safety (www.ibhs.org)
also has information on protecting your home
or business. The federal government’s
preparedness Web site www.ready.gov is
another helpful resource.

Live Your Dream | SCORE Can Help
Grow Your Business Today

near you. Call 405.609.8004
Or, get advice online at
WWW.score.org.

Count on a Mentor

Get free and confidential advice on how to:

i Start your own business
- W Improve your current business

Find small business counselors

SCORE.

Counselors to America’s Small Business

Sm This matierial s basad on work supporad by e U S Smal Business Adminsiraton (SEA) under cooperatve agreement SEAHO.06-5.001. Any opinions, findings and
BN conchusons o ecommandalions expressed in s pubicaion ar thase of i authors) and do ol ecassariy refiectthe views of B L1 5. Small Bisiness Associion
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Contracting Opportumtles

Partnerships work

How To Apply For
Government Contracts

The federal government is the largest
purchaser of goods and services in the world.
However, small businesses face challenges when
trying to win federal contracts. The SBA can
help small businesses work through these
challenges. Working closely with federal
agencies and the nation's leading large
contractors, the SBA works to ensure that small
businesses obtain a fair share of government
contracts and subcontracts. The SBA has a
number of programs to help small firms do
business with the federal government.

For more information, visit:
www.sba.gov/ge

The Prime Contracts Program

Through the Prime Contracts Program, the
SBA helps to increase small business' share of
government prime contracts. SBA Procurement
Center representatives work to expand
contracting opportunities for small businesses.
PCRs review contracting strategies and actions,
review prime contractors' subcontracting plans,
recommend contracting sources, and provide
training to small businesses seeking to do
business with the federal government.

The Subcontracting
Assistance Program

The Subcontracting Assistance Program
promotes maximum use of small businesses by
the nation's large prime contractors. The SBA's
Commercial Market Representatives work with
large businesses to identify and expand

subcontracting opportunities for small
businesses. CMRs conduct compliance reviews
to ensure that large businesses comply with
small business subcontracting requirements.
They also provide guidance to assist small
businesses in identifying subcontracting
opportunities and marketing their products and
services to these large contractors.

CMRs work with agencies to ensure
subcontracting with small, disadvantaged
businesses through inclusion of subcontracting
evaluation factors and sub-factors.

The Certificate of
Competency Program

The Certificate of Competency Program
allows a small business to appeal a contracting
officer's determination that it is unable to fulfill
the requirements of a specific government
contract on which it is the apparent successful
offeror. The SBA will conduct a detailed review
of the firm's technical and financial capabilities
to perform on the contract. If the business
demonstrates the ability to perform, the SBA
issues a Certificate of Competency to the
contracting officer, requiring award of that
contract to the small business.

Small Business Size
Standards

The Small Business Act states that a small
business concern is "one that is independently
owned and operated and which is not dominant
in its field of operation." The law also states that
in determining what constitutes a small business,
the definition will vary from industry to industry
to reflect differences accurately. The SBA's

Small Business Size Regulations implement the
Small Business Act's mandate to the SBA.

The SBA has also established a table of size
standards, matched to North American Industry
Classification System industries, used to
determine eligibility for SBA programs and
small business preferences for federal
government contracts. See more at:
Www.sba.gov/size.

Size Determination

The Size Determination Program,
administered by SBA's six government
contracting area offices, ensures that only small
firms receive contracts and other benefits
reserved exclusively for small business. When a
firm's claim that it is small is challenged, the
SBA determines if the firm does, in fact, meet
established SBA size standards. Size
determinations may also be made when
requested in connection with other federal small
business programs.

Small Business Vendor
Database

As part of the Integrated Acquisition
Environment Initiative, the SBA works with the
General Services Administration and
Department of Defense to provide a database of
vendors, including small business. The Central
Contractor Registration (CCR) System is the
primary gateway vendor and grantee database
for the federal government. CCR collects, stores
and disseminates data to support agency
acquisition and grants missions. Both current
and potential federal government vendors and
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grantees are required to register in CCR to
receive federal contracts or grants. Vendors are
required to complete a one-time registration to
provide basic information relevant to
procurement, grant and financial transactions.

Vendors must update or renew their
registration at least once a year to maintain an
active status. The SBA provides the CCR with
authoritative source information regarding
certifications under 8(a) Business Development,
HUBZone and Small Disadvantaged Business
programs and provides the small business size
status against each North American Industry
Classification code listed in a registrant's profile.

SBA maintains the Dynamic Small Business
Search (DSBS) function of the CCR. Businesses
profiled on the DSBS can be searched by
NAICS codes, keywords, location, quality
certification, bonding level-business type,
ownership, SBA certification, and by women,
minority, veteran and service-disabled veteran
ownership. The DSBS serves as a marketing
tool for small businesses because the business
profiles in the DSBS include information from
SBA's files and other available databases plus
additional business and marketing information
on individual firms.

To search the DSBS for small businesses,
click on: http://dsbs.sba.gov/dsbs/dsp_dsbs.cfim
or select the "Dynamic Small Business Search"
at the CCR Web site at: http://www.ccr.gov.

Registration in the DSBS is through the
CCR. For more information on CCR, or to
register, click the CCR Web site. Before
registering in CCR, go to the top of the Web
page and download the handbook which
contains data for a successful registration.

SUB-Net

Prime contractors use SUB-Net to post
subcontracting opportunities. Small businesses
can review this Web site to identify
opportunities in their area(s) of expertise. While
the Web site is designed primarily as a place for
large businesses to post solicitations and notices,
it is also used by federal agencies, state and
local governments, nonprofit organizations,
colleges and universities, and even foreign
governments for the same purpose.

The Web site has shifted the traditional
marketing strategy from the shotgun approach to
one that is more focused and sophisticated.
Instead of marketing blindly to hundreds of
prime contractors, with no certainty that any
given company has a need for their product or
service, small businesses can now use their
resources (saving time and money) to identify
concrete, tangible opportunities and then submit
bids/proposals targeting these potential
subcontracting opportunities. SUB-Net is
available at the SBA Web site by visiting:
http://web.sba.gov/subnet

HUBZone Program

The Historically Underutilized Business
Zone Program stimulates economic
development and creates jobs in urban and rural
communities by providing federal contracting
assistance to small businesses.

The HUBZone program establishes
preferences for award of federal contracts to
small businesses located in historically
underutilized business zones. In general, small
businesses may obtain HUBZone certification
by employing staff who live in a HUBZone and
maintaining a "principal office" in one of these
specially designated areas.

SBA is responsible for:

* Determining whether or not individual
concerns are qualified HUBZone small business
concerns, and therefore eligible to receive
HUBZone contracts;

» Maintaining a list of qualified HUBZone
small business concerns for use by acquisition
agencies in awarding contracts under the
program; and

* Adjudicating protests and appeals of
eligibility to receive HUBZone contracts.

To qualify for the program, a business must
meet the following criteria:

* It must qualify as a small business by SBA
size standards;

« Its principal office must be located within
a HUBZone, which includes lands on federally
recognized Indian reservations and covered by
the phrase "Indian Country;"

« It must be owned (at least 51 percent) by
one or more U.S. citizens, or Community
Development Corporation or an agricultural
cooperative, or an Indian tribe; and

* At least 35 percent of its employees must
reside in a HUBZone.

Existing businesses that choose to move to
qualified areas are eligible. To fulfill the
requirement that 35 percent of a HUBZone
firm's employees reside in the HUBZone,
employees must live in a primary residence
within that area for at least 180 days or be a
currently registered voter in that area.

For additional information regarding the
HUBZone, please visit: www.sba.gov/hubzone
or contact the Oklahoma HUBZone liason, L.
Pat Smith at (405) 609-8027 or
louise.smith@sba.gov.

Assistance for Small and
Disadvantaged Businesses
8(a) Business Development Program

The SBA's Section 8(a) Business
Development Program provides various forms
of assistance (management and technical
assistance, financial assistance, government
contracting assistance and advocacy support) to

foster the growth and development of businesses
owned by socially and economically
disadvantaged individuals. SBA assists these
businesses, (during a nine-year tenure in the 8(a)
Business Development Program), to gain equal
access to the resources necessary to develop
their businesses and improve their ability to
compete on an equal basis in the mainstream of
the American economy.

Business development assistance includes
one-to-one counseling, training workshops, and
other management and technical guidance
required to expand into the federal government
contracting arena.

The SBA enters into contracts with other
federal agencies and subcontracts the
performance of such contracts to 8(a) program
participants.

Eligibility Criteria:

To participate in the 8(a) program, a
business must be:

« a small business concern
» owned by a U.S. citizen

« at least 51 percent unconditionally owned
and operated by an individual(s) who is socially
and economically disadvantaged

« established for two full years before
applying (or qualifying for a waiver of the two-
year rule)

Social disadvantage:

Social disadvantage is defined as individuals
who have been subjected to racial or ethnic
prejudice or cultural bias because of their
identity as a member of a group without regard
to their individual capabilities. The following
individuals are presumed to be socially
disadvantaged: Black Americans, Native
Americans, Hispanic Americans, Asian Pacific
Americans and Subcontinent Asian Americans.
An individual who is not a member of one of
the groups presumed to be socially
disadvantaged must establish individual social
disadvantage by a preponderance of the
evidence. Anyone may apply for 8(a) Program
certification.

For additional information regarding
evidence of social disadvantage, please visit:
www.sba.gov/8abd

Economic disadvantage:

Economically disadvantaged individuals are
socially disadvantaged individuals whose ability
to compete in the free-enterprise system has
been impaired due to diminished capital and
credit opportunities as compared to others in the
same or similar line of business who are not
socially disadvantaged.

Net worth:

For initial 8(a) Program certification, the net
worth of an individual claiming disadvantage,
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must be less than $250,000. For continued 8(a)
Program eligibility after admission, net worth
must be less than $750,000. In determining such
net worth, SBA will exclude the ownership
interest in the applicant or participant and the
equity in the primary residence.

Day-to-Day Management:

» Management and daily business operations
must be controlled by disadvantaged
individual(s) upon whom eligibility is based.

* The individual(s) must have management
or technical expertise directly related to the
primary product or service of the business.

For additional information on the 8(a)
Business Development Program, please visit:

www.sba.gov/8abd

Small Disadvantaged
Business Certifications

To qualify as a small disadvantaged business, a
firm must be owned and controlled by one or
more individuals who are socially and
economically disadvantaged. Congress has
directed that individuals who are members of
certain ethnic groups are presumed to be
disadvantaged. Other persons, including
women and persons of any race, can also
qualify by establishing their disadvantaged
status.

Firms seeking to be SDB-certified by
SBA, may certify themselves for federal prime
contracts and federal subcontracts without
submitting any application to SBA for SDB
certification.

To self-represent as small disadvantaged
businesses, firms should:

1) Update their Central Contractor
Registration (CCR) profile, ensuring they
select they are a self-certified Small
Disadvantaged Business; and

2) Update their company’s Online
Representation and Certification Application -
specifically, 52.219-1(b)(2), where they would
also check the box that they are a self-certified
Small Disadvantaged Business.

Other than its list of certified 8(a) firms,
SBA will no longer maintain a list of certified
SDB firms. The 8(a) Business Development
Program is not affected by this rule. Firms may
continue to apply on-line for 8(a) Certification.
Criteria for 8(a) certification differs from the
criteria for SDB certification, as outlined in the
eligibility requirements. Please review the 8(a)
eligibility criteria and instructions
(http://training.sba.gov:8000/assessment)
before applying for SBA’s 8(a) program.

Online 8(a)/SDB Application

The online 8(a)/SDB application allows
small companies to apply for 8(a) Business
Development and Small Disadvantaged
Business certification directly from SBA's Web
site. The 8(a)/SDB online application
incorporates features including context sensitive
help, real-time validation, printer-friendly
versions and integrates with the CCR/DSBS.

You may access the electronic 8(a)/SDB
application by visiting:
https://sba8a.symplicity.com/applicants/guide

If you have difficulty with SBA's General
Login System (GLS), please contact
ITSecurity@sba.gov.

If you have difficulty with the Central
Contractor Registration (CCR), please go to
http://www.ccr.gov/help.asp for contact
information.

The Mentor-Protégé
Program for 8(a)

Participants

Through the SBA's Mentor-Protégé
Program, 8(a) Program participants can receive
in-depth business advice to assist them in
becoming more competitive in obtaining federal
government contracts. The SBA's Mentor-
Protégé Program encourages private-sector
relationships and broadens the agency's efforts to
address the needs of clients in the 8(a) Program.

If you are an 8(a) participant, mentors can
provide you with technical and management
assistance, financial assistance in the form of
equity investments or loans, subcontract support,
and assistance in performing prime contracts
through joint-venture arrangements with 8(a)
businesses.

For additional information, please visit:
www.sba.gov/8abd

Management and Technical

Assistance

SBA's Section 7(j) Management and
Technical Assistance Program authorizes the
SBA to enter into grants, cooperative agreements
and contracts with public or private
organizations to pay all or part of the cost of
technical or management assistance for
individuals or concerns eligible for assistance
under sections: 7(a) (11), 7(j) (10), or 8(a) of the
Small Business Act. Specifically, the following
are eligible to receive management and technical
assistance including businesses that qualify as
small under 13CFR part 121 of this title:
concerns located in urban or rural areas with
high proportions of unemployed or low-income
individuals, or which are owned by such low-
income individuals; and businesses eligible to
receive 8(a) contracts.

The types of assistance available to eligible
individuals through the Management and
Technical Assistance Program include
counseling and training in the areas of:

. Finance
. Management
. Accounting

. Bookkeeping

. Marketing and presentation analysis
. Advertising

. Loan packaging

. Proposal bid preparation

. Feasibility studies

. Industry specific technical assistance

. The identification and development of
new business opportunities

More information is at:
www.sba.gov/8abd/indexgrantinfo.html.

Veteran- and Service-
Disabled Veteran-Owned
Small Business

In 1999 public law established federal
procurement opportunities for veterans and
service-disabled veterans. In 2003, the Small
Business Act established procurement vehicles
for small businesses owned and controlled by
service-disabled veterans.

Contracting officers may award a sole-
source or set-aside contract to a small business
owned by a service-disabled veteran if:

*The business is a responsible contractor
able to perform the contract, and the contracting
officer does not reasonably expect two or more
small businesses owned and controlled by
service-disabled veterans will submit offers.

*The anticipated award price of the contract
(including options) won't exceed $5 million in
case of a contract opportunity assigned a North
American Industry Classification System code
for manufacturing; or $3 million in the case of
any other contract opportunity;

*In the estimation of the contracting officer,
the contract award can be made at a fair and
reasonable price.

Additionally, a contracting officer may
award contracts after competition restricted to
small business concerns owned and controlled
by service-disabled veterans if the contracting
officer reasonably expects two or more small
businesses owned and controlled by service-
disabled veterans will submit offers and that the
award can be made at a fair market price.

Veterans and service-disabled veterans
participate in all SBA procurement programs. To
determine your eligibility, visit SBA's Office of
Veterans Business development at
www.sba.gov/vets.
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For more information about SBA's Service-
Disabled Veterans Business program, visit
www.sba.gov/VETS/index.html

Small Business Innovation
Research Program

The SBIR Program encourages small
businesses to explore their technological
potential by reserving a specific percentage of
federal research and development funds for
small businesses. The program serves to fund
the critical startup and development stages for a
technology and encourages commercialization of
the technology, product or service. In turn, this
stimulates the U.S. economy.

SBIR Requirements:

Small businesses must meet the following
eligibility criteria to participate in the SBIR
program.

* Be 51 percent owned and controlled by
one or more individuals who are U.S. citizens or
permanent resident aliens in the U.S. or be a for-
profit business concern that is at least 51 percent
owned and controlled by another for-profit
business concern that is at least 51 percent
owned and controlled by one or more
individuals who are citizens of, or permanent
resident aliens in, the U.S.:

* Be organized for profit;

* Principal researcher must be employed by
small business; and

» Company size cannot exceed 500
employees.

For more information on the SBIR Program
visit www.sba.gov/gc.

Participating Agencies:

Each year, the following 11 federal
departments and agencies are required to reserve
a portion of their research and development
funds for award to small business: Departments
of Agriculture; Commerce; Defense; Education;
Energy; Health and Human Services; Homeland
Security; Transportation; Environmental
Protection Agency; National Aeronautics and
Space Administration; and National Science
Foundation.

For more information on the SBIR Program,
please visit: www.sba.gov/sbir/indexsbir-
sttr.html

Small Business Technology
Transfer Program

This STTR program reserves a specific
percentage of federal R&D funding for award to
small business and nonprofit research institution
partners. Small business has long been where
innovation and innovators thrive. But the risk
and expense of conducting serious R&D efforts
can be beyond the means of many small
businesses. Conversely, nonprofit research
laboratories are instrumental in developing high-

tech innovations. But frequently, innovation is
confined to the theoretical, not the practical.
STTR combines the strengths of both entities by
introducing entrepreneurial skills to high-tech
research efforts. The technologies and products
are transferred from the laboratory to the
marketplace. The small business profits from the
commercialization, which, in turn, stimulates the
U.S. economy.

STTR Requirements:

Small businesses must meet the following
eligibility criteria to participate in the STTR
Program.

* Be 51 percent owned and controlled by
one or more individuals who are U.S. citizens or
permanent resident aliens in the U.S.

* Be organized for profit.

* Principal researcher need not be employed
by small business.

» Small business must conduct at least 40
percent of the work.

» Company size cannot exceed 500
employees. (No size limit for nonprofit research
institution).

The nonprofit research institution partner
must also meet certain eligibility criteria:

* Be located in the United States and be one
of the following:

* Nonprofit college or university.
* Domestic nonprofit research organization.
* Federally funded R&D center.

* The research institution must conduct at
least 30 percent of the work.

Participating Agencies:

Each year the following five Federal
departments and agencies are required by STTR
to reserve a portion of their R&D funds for
award to small business/nonprofit research
institution partnerships: Department of Defense;
Department of Energy; Department of Health
and Human Services; National Aeronautics and
Space Administration; and National Science
Foundation.

TECH-Net

TECH-Net is an Internet-based database of
information containing Small Business
Innovation Research awards, Small Business
Technology Transfer awards, Advanced
Technology Program awards, and Manufacturing
Extension Partners centers.

It is a search engine and electronic gateway
of technology information and resources for and
about small high-tech businesses. It is a tool for
researchers, scientists, state, federal and local
government officials, a marketing tool for small
firms and a potential "link" to investment
opportunities for investors and other sources of
capital.

TECH-Net is a free service for those seeking
small business partners, small business
contractors and subcontractors, leading-edge
technology research, research partners, (e.g.
small businesses, universities, federal labs and
non-profit organizations), manufacturing centers
and investment opportunities.

TECH-Net is available at: http://tech-
net.sba.gov

ocAsST”

Oklahoma Center

for the Advancement of
Science and Technology
SBIR/STTR support
program

Oklahoma’s small technology firms
have much to gain from the OCAST-
Oklahoma Center for the Advancement
of Science and Technology SBIR/STTR
support program. OCAST provides both
financial support and expertise to help
qualifying firms develop their federal
proposals. The program defrays a
portion of the proposal preparation costs
for qualifying firms, providing up to
$3,000 to help offset the costs of
developing a federal proposal; and
provides critical “bridge” funding
between Phase I and Phase II of the
federal project — up to $25,000.

In addition to being the designated
Oklahoma state agency for the
SBIR/STTR programs, OCAST
provides funding opportunities through
the following grant programs:

» Oklahoma Applied Research
Support (OARS)

¢ Oklahoma Health Research
(OHR)

* R & D Intern Partnership (RDIP)

* Oklahoma Plant Science
Research (OPSR)

* Oklahoma Nanotechnology
Applications Project (ONAP)

For additional information, please visit
http://www.ocast.state.ok.us/ or
contact:

Sherry Roberts,

Client Services Manager OCAST

755 Research Parkway, Ste. 110
Oklahoma City, OK 73104-3612
Phone: (405) 319-8418

Toll free: (866) 265-2215

E-mail: sroberts@ocast.state.ok.us

2009-'10 Oklahoma Small Business Resource Guide

www.sba.gov/ok 43


mailto:sroberts@ocast.state.ok.us

SuUcCCESS

STORY

Happy clients, happy
employees equal success
for The Caring Company

Business takes advantage of SBA Recovery Act changes

Lynette Morris was not
interested in living the
“American dream” of owning
her own business when she was
approved for a $455,000 loan
guaranteed by the U.S. Small
Business Administration.
Instead, she was interested in
saving jobs, creating jobs and
continuing to provide care to
the clients she had grown to
love. Morris used the money to
purchase The Caring Company,
a home health care business in
rural Oklahoma.

By purchasing the 15-year-
old company, where Morris had
worked for over a year, she and
her husband, Walt, were able to
save nine jobs and create
another nine positions. They
were also able to continue
providing skilled nursing,
physical therapy, speech
therapy, personal care and some
mental health and social
services to more than 70 clients
located in 15 northwestern
Oklahoma counties.

Close to 95 percent of The
Caring Company’s patients are
elderly and because they live in
rural areas, they can feel
isolated and lonely, Morris said.

“Paying attention to their
psychological and social needs
is just as important as making
sure they are not running a
fever and their heart is beating
right. We provide staff that can
do housekeeping, run errands,
and just take the time to sit and
listen to clients’ stories when
they talk about their
experiences with raising
children, surviving the
Depression or working in the

church. Our patients are just so
grateful for the short amount of
time we spend with them. We
like to make sure the whole
person is healthy.”

When the opportunity to
buy the business came up,
Morris visited with Jeanne
Cole, a business development
specialist at Northwestern
Oklahoma Small Business
Development Center (SBDC)
in Alva. Cole helped Morris
and her husband, Walt, develop
a business plan and complete
financial projections. Once the
package was complete and
presented to the bank, the
couple found out the deal was
even sweeter. Because of
temporary changes
implemented by the SBA due
to the Recovery Act, the couple
qualified for a 90-percent
guarantee on the loan and saved
more than $9,000 in loan fees.

“The whole process seemed
very easy,” said Morris. “We
used the money to not only
purchase the business, but to
acquire the hardware and
software to bring us up-to-date
technologically.”

Morris owned a retail
business in the early ‘80s and
said she never wanted to be in
business for herself again.

“It drove me crazy,” she
said. However, today, Morris
said being in business is better
than expected. “We live and
operate our business by the
motto, ‘Do unto others as you
would have them do unto you.
My husband and I feel this is a
fool-proof philosophy.”

Morris said there are two

s

Lynette Morris, owner of
The Caring Company.

main ingredients to small
business success — “Clients
who like our work and staff
who like to come to work. It’s a
team approach to serve a client.
It’s not a totem pole situation.
We encourage any employee
who has a problem or idea to
make things better to talk to us,
whatever it is. We want
everyone to feel like they are a
part of this organization, that
their opinions are valued and
that their concerns are valid.

We also want to be sure that as
soon as the clients’ needs have
been met, the staff (members)
are able to go home and spend
time with their families. We
could have thousands of
patients but if we don’t have
staff that is capable and
content, we won’t have a
business very long.”
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COUNSELING & TECHNICAL ASSISTANCE

SCORE

Counselors to America’s
Small Business

which operates under a cooperative agreement with

the U.S. Small Business Administration. SCORE
matches volunteer business-management counselors with
clients in need of expert advice. SCORE has experts in
virtually every area of business management and maintains
a national skills roster to help identify the best counselor
for a particular client.

SCORE is a 10,500-member volunteer association

Most SCORE volunteers are retired business owners or
managers, though some members are still actively
employed. Volunteers work in or near their home
communities to provide management counseling and
training to first-time entrepreneurs and current small
business owners. They meet with clients at a SCORE
chapter office, an SBA office or at the client's place of
business.

All individual and team counseling is free; there may
be a nominal fee for workshops and seminars.

Any small business can obtain help from SCORE.
Whether you are considering starting your own business,
have a business that is experiencing problems, are ready to
expand, or need some other type of advice, SCORE can
help. The approach is confidential and personal. You don't
need to be applying for or have an SBA loan to participate
in the program. In fact, an idea is all that is necessary;
consultation and counseling before a business startup is an
important part of SCORE's service.

SCORE's Presence on the Internet

You can also access SCORE counselors at
www.score.org. E-mail counseling is provided by the
Cyber-chapter, which now includes more than 1,200 online
members. You can choose from almost 800 unique skills to
find the cybercounselor who best suits your individual
needs, including special counseling for veterans, service-
disabled veterans and Reserve component members.

Business owners are now turning to the technology of
the Web to fulfill their needs for information and advice.
SCORE is primed to meet their requests for help by
offering e-mail counseling, maps to local SCORE chapters,
hotlinks to other business resources on and more at the
click of a mouse.

Oklahoma SCORE Locations

ARDMORE

P.O. Box 1585
Ardmore, OK 73402
(580) 226-2620

Fax: (580) 226-2620
score633@brightok.net

ENID

2929 E. Randolph
Enid, OK 73701

(580) 213-3197

Fax: (580) 213-3196
bwgregory@nwosu.edu

NORTHEAST TULSA
OKLAHOMA 907 S. Detroit, Suite 1012
201 S. Main Tulsa, OK 74120

(918) 581-7462
Fax: (918) 581-6908
consult@tulsascore.org

Grove, OK 74344
(918) 787-2796

Fax: (918) 787-2796
score595@greencis.net

OKLAHOMA CITY
301 NW Sixth St., Ste.

116

Oklahoma City, OK

73102

(405) 609-8004

Fax: (405) 609-8990
info@okcscore.org
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Small Business Training Network

How to get equipped with business intelligence

he Small Business Training Network is an Internet-based
I training site. It provides small businesses with free online
courses, workshops, learning tools and direct access to
electronic counseling and other forms of technical assistance.

Key Features of the SBTN:

E & ACCOUNTING

Learn about SBA's loan
o programs, accounting, and
mare...

GOVERNMENT CONTRACTING
[§ o

| Learn how to take advartage of
federal government contracting
opportunities. ..

BUSINESS PLANNING

Vou can't succeed without &
husiness plan. Get the
tfacts..

Learn how o survive in a down
ECONOHTY...

ap

K
STARTING A BUSINESS
Marketing is critical to your

husiness's success; to learm
mare

Learnthe basics about how
to start & busingss

BUSINESS MANAGEMENT

et the facts about
technology, franchising,
Fl strategic planning,

and more..

o Training is available anytime and anywhere —
all you need is a computer with Internet access.
® More than 23 free online courses and workshops available

o Offers a comprehensive e-library with hundreds of
e-publications, electronic tools and information resources.

o Online, interactive assessment tools are featured and used to
direct clients to appropriate training.

Find the SBTN at www.sba.gov/training.

1
ONB Bank,
the Leader in Small Business Lending
With local management and local decision-making ability, ' qJ)
we can tailor a loan to fit the needs of your business. Please K
call or come in to see one of our friendly, experienced I t
lending officers today to learn more about what we can do ne“ a 0'
together for your business.
8908 South Yale Eﬂetro Teehnology Centers
bank Tulsa, OK 74137 Preparing for Life
an 0 918-477-7400
NEMOEREQ e www.onbbank.com Call 605-4780 or email: sharron.jackson@metrotech.org
\ ) ) y www.metrotech.org/business
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In only eight years the
eTec incubators
have created 324 jobs
and graduated 32 businesses

Success doesn’'t come easy,
but we can help!

it LNIVERSTTY OF OKILAHOMA With Enterprise Electronic Deposit from First Fidelity Bank,
gp‘?r?ol;goﬁﬁasw' you can make all your deposits from the office. Simply
' scan your checks into the electronic deposit device, and
c : Bl Promssional EveninG Procram securely deposit your funds over the internet. No need to
——  * Courses offered in OKC go to the bank. Now you can deposit your checks remotely
MB A il el and spend your time on more important things. That’s
« Only AACSB-aceredited program the power of Enterprise Electronic Deposit. To those who
o in the OKC metro area said it wasn’t remotely possible, perhaps it's time
Specializations include: to reconsider.
Energy, FuLL-TiMe PROGRAM :
NlEl'lt]l"E]él'Eﬂillgshipi * 16-month program on
T x POy the Norman campus 24 Convenient Locations First
Chain M * Unique summer interns 3
Fimm:gi?ﬂ%t’ ‘:-:‘I::ﬂunmu in N;‘C l:;pl.nnﬂnn Call 405416.22-22 o 918‘728‘6346 F‘i(kllty
e N www.first-fidelity.com Bank
405.325.4107 and scholarships available Member FDIC

Feck Poee

You've Started Your Own
Business - Congratulations!

We understand the struggles of owning and operating a small busi-
ness. The Journal Record is a tool that will help you overcome some
of these everyday struggles.

The Journal Record is Oklahoma’s only business daily - with full web
access, and news alerts via email when Oklahoma business news
breaks. Subscribers enjoy full archival access, daily focus,
Oklahoma's top industry sectors, coverage of business leaders and
reporting on new start up companies.

At less than 66 cents per issue, now is the best time to stay informed
- at a very special rate:

1 Year, $169.00 (delivered every business day) - PLUS we reserve your
copy of the 2010 Book of Lists (included with your paid subscription),
Oklahoma’s most sought-after business resource. (This price is avail-
able to new subscribers only.)

ijrhan League gets Capitol idea

Please order today: Call 1-800-451-9998 to take advantage of this
special price - and ensure your delivery of the Book of Lists.

www.journalrecord.com

THE JOURNAL RECORD
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COUNSELING & TECHNICAL ASSISTANCE

The Office of Small Business

Development Centers

he U.S Small Business
I Administration (SBA) administers

the Small Business Development
Center Program to provide management
assistance to current and prospective small
business owners. SBDCs offer one-stop
assistance to individuals and small businesses
by providing a wide variety of information
and guidance in central and easily accessible
branch locations.

The program is a cooperative effort of the
private sector, the educational community and
federal, state and local governments. It
enhances economic development by providing
small businesses with management and
technical assistance.

In each state there is a lead organization
which sponsors the SBDC and manages the
program. The Oklahoma Small Business
Development Center state office is located in
Durant. The lead organization in Oklahoma
coordinates program services offered to small
businesses through a network of 15 subcenters
and satellite locations. Subcenters are located
at colleges, universities, community colleges,
vocational schools, chambers of commerce
and economic development corporations.

SBDC assistance is tailored to the local
community and the needs of individual
clients. Each center develops services in
cooperation with local SBA district offices to
ensure statewide coordination with other
available resources.

Each center has a director, staff members,
volunteers and part-time personnel. Qualified
individuals recruited from professional and
trade associations, the legal and banking
community, academia, chambers of commerce
and SCORE (the Service Corps of Retired
Executives) are among those who donate their
services. SBDCs also use paid consultants,
consulting engineers and testing laboratories
from the private sector to help clients who
need specialized expertise.

Oklahoma SBDC:s are listed on page 50.

Visit
www.OSBDC.ORG

for more information
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STORY

National Winner:

Southwestern Oklahoma State

University-SBDC

2009 Small Business Development Center
Service Excellence and Innovation Center of the Year

Courtesy Photo

The Southwestern Oklahoma State University Small Business Development Center Team traveled to Washington, D.C., to accept their
award for top Service Excellence and Innovation Center of the Year during National Small Business Week activities in May 2009.
Pictured from left are: Lisa Rockett, Lisa Snider, Doug Misak, Marvin Hankins and Mary Eichinger.

The Southwestern
Oklahoma State University
Small Business Development
Center (SWOSU), with offices
in Lawton and Weatherford,
serves the 15 counties of
southwest Oklahoma. These
offices specialize in financial
and veteran assistance.
Nineteen percent of the clients
served by SWOSU are
veterans and at least 45
percent of the clients served
are minority.

In fiscal year 2007,
SWOSU exceeded its goal of
business startups by 132
percent and surpassed its
capital formation goal by 468
percent by contributing more
than $16 million to the
economy in small business
capital. The center has been
successful in recruiting three
local lenders to participate in
the SBA Community Express
lending program and works
closely with Army Career and

Alumni Program at Fort Sill to
provide small business training
and education to veterans and
their families. SWOSU is
involved in promoting the
emerging nanotechnology
industry by working with a
start-up company that now has
signed agreements with Korea
and Mexico for its products.
The center counselors are
active in community
development by working
closely with area chambers of

commerce, legislative officials
and local, regional and
statewide economic
development organizations.
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Oklahoma
Small Business
Development
Centers

ADA

East Central University
Ann Ritter, director

Natalie Isaacs, student

1100 E 14th St., #S-73

Ada, OK 74820-6915
(580) 436-3190

Fax: (580) 436-5616

ALVA

Northwestern Oklahoma State
University

Jeanne Cole, BDS

709 Oklahoma Blvd.

Alva, OK 73717-2799

(580) 327-8608

Fax: (580) 327-8408

DURANT

*OSBDC State Office*
Southeastern Oklahoma State
University

Grady Pennington, State Director
x2955

1405 N. Fourth Ave. PMB 2584
Durant, OK 74701-0609

(580) 745-7577

Fax: (580) 745-7471

Southeastern Oklahoma State
University

Melinda Craige, director x2954
1405 N. Fourth Ave. PMB 2584
Durant, OK 74701-0609

(580) 745-2954

Fax: (580) 745-7471

ENID

Northwestern Oklahoma State
University

Bill Gregory, director x3113

2929 E. Randolph

Enid, OK 73701-4667

(580) 213-3197

Fax: (580) 213-3196

BROKEN ARROW

Northeastern State University
John Blue, director x6282
3100 E. New Orleans

COUNSELING & TECHNICAL ASSISTANCE

Broken Arrow, OK 74014
(918) 449-6280
Fax: (918) 449-6284

LAWTON

Southwestern Oklahoma State
University

Lawton Satellite

Mary Eichinger, coordinator

711 SW “D”, Ste. 203

Lawton, OK 73501-4509

(580) 248-4946

Fax: (580) 357-4964

MIDWEST CITY

Rose State College

Victoria Armstrong, director
6420 SE 15th St.

Midwest City, OK 73110-2799
(405) 733-7348

Fax: (405) 733-7495

MUSKOGEE

Northeastern State University
(Satellite Office)
Ram Tovar, BDS

P.O. Box 549
Muskogee, OK 74402
(918) 444-5412

Fax: (918) 458-2106

OKLAHOMA CITY

Langston University

Della Dean, director

4205 N. Lincoln Blvd.
Oklahoma City, OK 73105-5210
(405) 962-1628

Fax: (405) 962-1639

University of Central Oklahoma
Susan Urbach, director

One Santa Fe Plaza, Ste. 100
Oklahoma City, OK 73102-9028
(405) 232-1968

Fax: (405) 232-1967

POTEAU

East Central University Poteau
Satellite

Carl Albert State College

Amy Lomon, BDS

1507 S. McKenna

Poteau, OK 74953-5208

(918) 647-1226

Fax: (918) 647-1218

TONKAWA

Northwestern Oklahoma State
University (Satellite Office)
Rebecca Smith, BDS

109 E. Grand Ave.

Tonkawa, OK 74653

(580) 628-2440

TULSA

Northeastern State University
Tulsa Satellite

Tulsa Chamber of Commerce
Bill Mount, BDS

2 W Second St.

Tulsa, OK 74523

(918) 583-2676

Fax: (918) 599-6173

WEATHERFORD

Southwestern Oklahoma State
University

Doug Misak, director x7123

100 Campus Dr.

Weatherford, OK 73096-3098
(580) 774-7095

Fax: (580) 774-7096
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King converts former Clinton
Country Club into restaurant

SWOSU-OSBDC helps develop business plan

When Nelson King spotted
the abused and vandalized
1925 Clinton Country Club
building, he saw potential. He
didn’t know exactly what he
would make of it at first, but
he wanted to preserve the
history of the area. King
purchased the building in 2000
and today it’s open for
business as the White Dog Hill
Restaurant and has resumed its
position as a central part of the
community.

Located at 22901 Route 66
North, in Clinton, Okla., which
is now a frontage road of
Interstate 40, the old Country
Club had a colorful history and
most importantly a magnificent
view. Although the scenic view
from the old country club
building was remarkable, King
knew the view inside the
structure, even though it had
potential, could not be realized
without a significant financial
investment as well as many
hours of hard work.

King began working with
Doug Misak, business
counselor at the Southwestern
Oklahoma State University-
Small Business Development
Center (SWOSU-OSBDC). He
discussed converting the
extremely neglected two-
storied structure built of native
red sandstone into a high-scale
restaurant. Misak helped King
develop a business plan that
included an estimate of capital
needs as well as both income
and expense pro-forma
projections for 36 months. In
addition, this complete
business plan included break-
even analysis and profit margin
projections. King was

approved for a $175,000 7(a)
loan backed by the U.S. Small
Business Administration.

Forming a team with the
Oklahoma District SBA Office,
a local bank in Weatherford,
the SWOSU-OSBDC office,
the Rural Electric Cooperative,
and the Department of
Environmental Quality, King
was ready to begin
construction and renovation.

King completed all of the
carpentry work himself,
including replacement of
windows and facings, replacing
the flooring for the upper level,
and adding support beams.
King did utilize local
electricians, heat and air
personnel, plumbers and
roofers to complete the project.
Just weeks before the
restaurant was due to open,
King lost the new roof during a
bad storm, and then had to
delay the opening to have a
second roof added to the
structure with the addition of
$30,000 in personal capital
funds. Since that time, King
hand-selected or constructed
all furnishings and décor for
this unique bistro to accentuate
the exclusive characteristics of
the old country club.

King uncovered original
landscaping by noticing that
bulbs came up in a star
formation, which is now a part
of the herb gardens that
contribute to the unique cuisine
of the White Dog Hill
Restaurant. In addition, King
also constructed walkways and
patios around his unique
eatery.

“None of this would have
happened without the support

Nelson King, owner of Clinton’s White Dog Hill Restaurant.

Photo by Maike Sabolich

of Doug Misak and the state
SBA staff,” said King. “Doug
has always been there advising,
mentoring, sympathizing,
encouraging — whatever was
needed at the time. Without
him, White Dog Hill would
still be a pipe dream and a pile
of rock!”

Although the economy has
taken a dip, King said, “I don’t
think we have been affected by
the economy. We have not seen
any decline in sales figures. |
attribute that almost
exclusively to word-of-mouth
advertising. We are drawing
customers from as far as
Norman, Oklahoma City,
Edmond and Altus. It’s
particularly gratifying when
the Greater Oklahoma City
customers justify the drive
because our level of service,

quality of food and atmosphere
aren’t available anywhere in
their area.”

Others who are thinking
about going into business
should continue to persevere,
advises King.

“It can take years, but just
stick with it. You have to be
self-motivating. If you really
believe in it, you’ll stick it out.
Surround yourself with people
who trust your vision. If it’s
the right thing, it will pay you
back. And the payback is not
always financial. It’s the pat on
the back and the reward you
get from people in the
community who take a real
personal interest and sense of
ownership in what you’re
doing. They are proud we are
here.”
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Women’s Business Centers

omen entrepreneurs are changing
the face of America’s economy.
The SBA serves women

entrepreneurs nationwide through its various
programs and services, some of which are
designed especially for women. There are
women’s business ownership representatives
in every SBA district office to help women
access all of SBA’s programs and services,
including loan guaranties, federal contracting
opportunities, training, counseling and more.
These local representatives can also provide
information about other local resources
available for women entrepreneurs.

Another valuable tool available for
women business owners and entrepreneurs is
the Women’s Business Center Program,
funded in part through a cooperative
agreement with the SBA. In Oklahoma, Rural
Enterprises of Oklahoma Inc. (REI) manages
the Women’s Business Centers from two
locations: Durant and Oklahoma City.

REI’s Women’s Business Centers offer a

wide variety of training workshops with topics
ranging from e-commerce, effective Web sites,
business financing, business taxes and
government contracting to effective
communication, challenges of a
multigenerational work force, QuickBooks
training, one-on-one counseling and even
special events throughout the year like annual
expos and conferences. The centers target
those who are socially and economically
disadvantaged. Mindful of the special needs of
women entrepreneurs, it offers services at

times and places most convenient to women.
More information is available at

www.ruralenterprises.com.

If you can’t get to a Women’s Business
Center, the full range of services is available
through the SBA’s Web site for women
entrepreneurs. To find it, click on:
http://www.sba.gov/services/ and choose
“Women’s Business Centers” from the
“Counseling & Assistance” heading at the
bottom.

Oklahoma Women’s Business Centers

DURANT

Contact: Dr. Barbara Rackley
2912 Enterprise Blvd.
Durant, OK 74701

barbara@ruralenterprises.com
1 (800) 658-2823

OKLAHOMA CITY

Contact: Lori Broyles

Presbyterian Health Foundation Research Park
800 Research Pkwy, Suite 305

Oklahoma City, OK 73104
Ibroyles@ruralenterprises.com

Fax: (580) 920-2745

(405) 319-8190

Fax: (405) 319-8194
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Unemployment gives Native
American chance to chase his dream

Minority program helps Arrowhead expand business

Two days after Justin
Doak’s truck equipment
company employer shut down,
the 29-year-old found himself
rigging a half-ton pickup truck
in his garage to fulfill a
customer order. That’s when he
and his wife, Kim, decided to
start their own business,
Arrowhead Truck Equipment.
Today, the Bixby, Okla.,
company employs eight people
and has gross sales in excess of
$2.3 million.

Arrowhead Truck
Equipment custom-builds
three-quarter-ton to semi trucks
by outfitting the vehicles with
a variety of quality products
such as oil-field bodies, lift
gates, snowplows, spreaders
and cargo control equipment.

“When my employer went
out of business I had other
companies calling to ask if I
wanted to work for them,”
Justin said. “I told them, ‘I
have a lot of years ahead of me
to work, and I want to try this
on my own. If [ stumble, I will
be happy to come and work for
you’.”

Justin has not stumbled yet.
A Native American-owned
company, Arrowhead has
recently been certified as an
8(a) participant in the U.S.
Small Business
Administration’s Minority
Enterprise Development
Program. This certification
gives Arrowhead an advantage
over large businesses when
competing for federal
contracts. In July, the company
was awarded its first federal
contract for $148,000 to supply
man-lift equipment for
maintenance of buildings at
Tinker Air Force Base.

“8(a) opened up a whole
new world of truck building,”

Justin said. “It was an
important steppingstone.”

Justin said when he first
learned about the 8(a) program
he downloaded the entire
application. However, he was
intimidated by it so the
application sat on his desk for
about a year. He finally
contacted John Blue at the
Northeastern State University
Small Business Development
Center in Tulsa.

“I could not have made it
through that paperwork without
John. He has been a huge help
to us,” he said.

Although the downturn in
the economy has been a
challenge to many small
businesses, Arrowhead is still
going strong. “We’ve waded
through this recession,” said
Justin, who is a Cherokee
Indian and the grandson of
rodeo bull rider legend Jim
Shoulders. “We’ve survived
because we didn’t put all our
eggs in one basket. We pay as
we go and we don’t live
beyond our means. Actually,
we live a little below our
means.” Justin said he has
learned much of his common-
sense business wisdom from
his grandfather who told him,
“I never had a problem
borrowing money, it was just
always a problem paying it
back. And, if you don’t hustle,
you are going to be left
behind.”

Justin believes success is in
proportion to hard work. “If
you think you work hard for an
employer, you will work twice
as hard when you work for
yourself,” he said. “We’ve been
surprised about our success.
We didn’t know it would take
off like it did.”

Kim, who manages the

Justin and Kim Doak, owners of Arrowhead Truck Equipment
in Bixby.

Photo by Rip Stell

company books and ensures
Arrowhead is up-to-date
technologically, is thankful the
four-year-old business is
successful. “We’ve been able
to find good mentors to help
along the way, people who
believe in us,” she said.
“Everything we have received
has been a blessing from the
Lord.”

Justin also attributes
Arrowhead’s success to its
employees. “I want to make
sure my employees are
appreciated. We hire the best
skilled employees and once we
get them, we take care of them.
I don’t tell them to be here on
Saturday and I’'m out fishing,”
he said. “It’s all a team effort. I
don’t look at myself as a boss.
Sometimes I feel like the
janitor when I come in here

with my shorts and flip-flops
and mop and empty trash.”

Even in a downtime a good
business is still going to look
to the future, and that’s what
Justin and Kim are doing.
“We’re planning for what’s on
the other side of this economic
downturn. We never got fat and
happy when business was
good. We knocked on doors
and hustled in the good times.”

“If you love what you do,
you can make it work,” said
Justin. “My advice to others
thinking about going into
business is to chase the dream.
All of us have to work, and
you may as well be doing
something you love. No risk,
no reward. There will be some
times when you stumble, but
you pick yourself up, you learn
from it, and keep going.”
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OTHER RESOURCES

Oklahoma Department

of Commerce

JKSTARTUP.com

ZND CENTURY ENTREPRENEURSHIP CENTER

Powered by the Oklahoma Department of Commerce,
OKStartup.com connects you to vital information and
resources you need to build a business. Access tools that will
link you to state agencies, business facilities and funding
information for your entrepreneurial endeavor.

* Business Start-Up FAQ’s (Frequently Asked Questions)

* Business Licensing System — Oklahoma Licensing and
Permit Requirements

* Business Basics Guide and Business Plan Guide
(Downloadable)

* Business Financing — Overview and Links of
Common Options

* Women-Owned Businesses Certification

* Minority-Owned Businesses Information

+ Small Business Health Insurance

* Business Incubators

¢ And much more!

Oklahoma Department of Commerce
900 N. Stiles

Oklahoma City, OK 73104-3234

(800) 879-6552
www.OKcommerce.gov

Oklahoma Department of Commerce — Tulsa
700 N. Greenwood Ave.

Tulsa, OK 74106-0703

(800) 879-6552

OKLAHOMA

DEPARTMENT OF COMMERCE

Oklahoma Chambers

of Commerce

Ada Area Chamber of Commerce
209 W. Main, P.O. Box 248

Ada, OK 74820

(580) 332-2506

Fax: (580) 332-3265
www.adachamber.com

Altus Chamber of Commerce
123 W. Commerce, Ste. 500 P.O. Box
518

Altus, OK 73522

(580) 482-0210

Fax: (580) 482-0223
www.altuschamber.com

Alva Area Chamber of
Commerce

410 College

Alva, OK 73717

(580) 327-1647

Fax: (580) 327-1648
www.alvaok.com

American Indian Chamber of
Commerce of Oklahoma

5103 S. Sheridan Rd., Ste. 695
Tulsa, OK 74145

(800) 652-4226, (918) 665-7087
Fax: (918) 298-1652
WWW.aicco.org

Anadarko Chamber of
Commerce

516 W. Kentucky, P.O. Box 366
Anadarko, OK 73005

(405) 247-6651

Fax: (405) 247-6652
www.anadarko.org

Ardmore Chamber of Commerce
P.O. Box 1585

Ardmore, OK 73402

(580) 223-7765

Fax: (580) 223-7825

www.ardmore.org

Bartlesville Regional Chamber of
Commerce

P.O. Box 2366

Bartlesville, OK 74005

(918) 336-8708

Fax: (918) 337-0216
www.bartlesville.com

Bixby Chamber of Commerce
4 E. Dawes

Bixby, OK 74008

(918) 366-9445

Fax: (918) 366-9443
www.bixbychamber.com

Blackwell Chamber of
Commerce

P.O. Box 230

Blackwell, OK 74631

(580) 363-4195

Fax: (580) 363-1704
www.blackwellchamber.com

Bristow Chamber of Commerce
P.O. Box 127

Bristow, OK 74010

(918) 367-5151

Fax: (918) 367-5161

Broken Arrow Chamber of
Commerce

123 N. Main St.

Broken Arrow, OK 74012

(918) 251-1518

Fax: (918) 251-1777
www.brokenarrow.org

Broken Bow Chamber of
Commerce

113 W. Martin Luther King
Broken Bow, OK 74728

(580) 584-3393

Fax: (580) 584-7698

Capitol Chamber of Commerce
P.O. Box 248

Oklahoma City, OK 73101

(405) 525-7495

Fax: (405) 525-6423

Catoosa Chamber of Commerce
P.O. Box 297

Catoosa, OK 74015

(918) 266-6042

Fax: (918) 266-3037

Chickasha Chamber of
Commerce

221 Chickasha Ave., P.O. Box 1717
Chickasha, OK 73023

(405) 224-0787

Fax: (405) 222-3730
www.chickashachamber.com

Choctaw Chamber of Commerce
P.O. Box 1000

Choctaw, OK 73020

(405) 390-3303

Fax: (405) 390-3330
www.choctawchamber.com
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Claremore Chamber of
Commerce

419 W. Will Rogers Blvd.
Claremore, OK 74017
(918) 341-2818

Fax: (918) 342-0663
www.claremore.org

Clinton Chamber of Commerce
600 Avant

Clinton, OK 73601

(580) 323-2222

Fax: (580) 323-2931
www.clintonok.org

Cushing Chamber of Commerce
P.O. Box 1007

Cushing, OK 74023

(918) 225-2400

Fax: (918) 225-2903
www.cushingchamber.org

Del City

4517 SE 29th St.
Del City, OK 73115
(405) 671-2815

Drumright Chamber of
Commerce

P.O. Box 828

Drumright, OK 74030

(918) 352-2204

Fax: (918) 352-2065
www.drumright.net

Duncan Chamber of Commerce
911 Walnut, P.O. Box 699

Duncan, OK 73534

(580) 255-3644

Fax: (580) 255-6482
www.duncanchamber.com

Durant Area Chamber of
Commerce

215 N. Fourth Ave.

Durant, OK 74701

(580) 924-08438

Fax: (580) 924-0348
www.durantchamber.org

Edmond Area Chamber of
Commerce

825 E. Second St., Ste. 100
Edmond, OK 73034

(405) 341-2808

Fax: (405) 340-5512
www.edmondchamber.com

El Reno Chamber of Commerce
P.O. Box 67

El Reno, OK 73063

(405) 262-1188

Fax: (405) 262-1189
www.elrenochamber.com

OTHER RESOURCES

Elk City Chamber of Commerce
P.O. Box 972

Elk City, OK 73648

(580) 225-0207

Fax: (580) 225-1008
www.elkcitychamber.com

Enid Chamber of Commerce
210 Kenwood Blvd.

Enid, OK 73702

(580) 237-2494
www.enidchamber.com

Fairview Chamber of Commerce
P.O. Box 180

Fairview, OK 73737

(580) 227-2527

Fax: (470) 227-4748
www.fairviewokchamber.com

Frederick Chamber of
Commerce

100 S. Main

Frederick, OK 73542

(580) 335-2126

Fax: (580) 335-3092
www.frederickokchamber.org

Glenpool Chamber of
Commerce

P.O. Box 797

Glenpool, OK 74033
(918) 322-3505

Fax: (918) 322-3505
www.glenpoolchamber.org

Greater Oklahoma City
Chamber

123 Park Ave.

Oklahoma City, OK 73102
(405) 297-8900

Fax: (405) 297-8916
www.okcchamber.com

Greater Shawnee Area Chamber
of Commerce

131 N. Bell

Shawnee, OK 74801

(405) 273-6092

Fax: (405) 275-9851
www.shawneechamber.com

Grove Area Chamber of
Commerce

310 S. Main

Grove, OK 74344

(918) 786-9079

Fax: (918) 786-2909
www.groveok.com

Guthrie Chamber of Commerce
212 W. Oklahoma

Guthrie, OK 73044

(405) 282-1947

Fax: (405) 282-0061
www.guthrieok.com

Guymon Chamber of Commerce
Rural Route 3, Box 120

Guymon, OK 73942

(580) 338-3376

Fax: (580) 338-0014
WWW.guymonok.org

Heavener Chamber of
Commerce

501 W. First St.

Heavener, OK 74937
(918) 653-4303

Fax: (918) 653-4438
www.heavenerok.org

Henryetta Chamber of
Commerce

115 S. Fourth St.
Henryetta, OK 74437
(918) 652-3331

Fax: (918) 652-3332
www.henryetta.org

Jenks Chamber of Commerce
224 East A St., P.O. Box 902

Jenks, OK 74037

(918) 299-5005

Fax: (918) 299-5799
www.jenkschamber.com

Kingfisher Chamber of
Commerce

123 W. Miles

Kingfisher, OK 73750
(405) 375-4445

Fax: (405) 375-5304
www.kingfisher.org

Lawton Fort Sill Chamber of
Commerce

629 SW C Ave., P.O. Box 1376
Lawton, OK 73502

(580) 355-3541

Fax: (580) 375-3642
www.lawtonfortsillchamber.com

McAlester Chamber of
Commerce

P.O. Box 759

McAlester, OK 74502
(918) 423-2550

Fax: (918) 423-1345
www.mcalester.org

Miami Chamber of Commerce
111 N. Main, P.O. Box 760

Miami, OK 74355

(918) 542-4481

Fax: (918) 542-4482
www.miamiokchamber.com

Midwest City Chamber of
Commerce

5905 Trosper Rd.

Midwest City, OK 73110

(405) 733-3801

Fax: (405) 733-5633
www.midwestcityok.com

Moore Chamber of Commerce
305 W. Main

Moore, OK 73160

(405) 794-3400

Fax: (405) 749-8585
www.moorechamber.com

Muskogee Chamber of
Commerce

P.O. Box 797

Muskogee, OK 74401

(918) 682-2401

Fax: (918) 682-2403
www.muskogeechamber.org

Mustang Chamber of Commerce
P.O. Box 213

Mustang, OK 73064

(405) 376-2758

Fax: (405) 376-4767
www.mustangchamber.com

Nicoma Park Chamber of
Commerce

P.O. Box 4520

Nicoma Park, OK 73066

(405) 769-6635

Norman Chamber of Commerce
115 E. Gray St.

Norman, OK 73069

(405) 321-7260

Fax: (405) 360-4679
www.normanchamber.com

Northside Chamber of
Commerce

910 E. Avenue

Lawton, OK 73501

(580) 355-9547

Fax: (580) 355-3132

Okmulgee Chamber of
Commerce

112 N. Morton

Okmulgee, OK 74447
(918) 756-6172

Fax: (918) 756-6441
www.okmulgeechamber.org

Owasso Chamber of Commerce
315 S. Cedar

Owasso, OK 74055

(918) 272-2141

Fax: (918) 272-8564
www.owassochamber.com

Pauls Valley Chamber of
Commerce

112 E. Pauls Valley, P.O. Box 638
Pauls Valley, OK 73035

(405) 238-6491

Fax: (405) 238-2335
www.paulsvalley.com
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Pawhuska Chamber of
Commerce

210 W. Main St.

Pawhuska, OK 74056

(918) 287-1208

Fax: (918) 287-3159
www.pawhuskachamber.com

Perry Chamber of Commerce
P.O. Box 426

Perry, OK 73077

(580) 336-4684

Fax: (580) 336-4685
www.perryok.org

Ponca City Chamber of
Commerce

P.O. Box 1109

Ponca City, OK 74602

(580) 765-4400

Fax: (580) 765-2798
www.poncacitychamber.com

Poteau Chamber of Commerce
201 S. Broadway St.

Poteau, OK 74953

(918) 647-9178

Fax: (918) 647-4099
www.poteauchamber.com

OTHER RESOURCES

Pryor Area Chamber of
Commerce

P.O. Box 367

Pryor, OK 74362

(918) 825-0157

Fax: (918) 825-0158
www.pryorok.com

Sand Springs Area Chamber of
Commerce

121 N. Main St.

Sand Springs, OK 74063

(918) 245-3221

Fax: (918) 245-2530
www.sandspringschamber.com

Sapulpa Area Chamber of
Commerce

101 Dewey Ave.

Sapulpa, OK 73102

(918) 224-0170

Fax: (918) 224-0172
www.sapulpachamber.com

Seminole Chamber of
Commerce

P.O. Box 1190

Seminole, OK 74868

(405) 382-3640

Fax: (405) 382-3529
www.seminoleokchamber.org

FEATURED BOOK

How
————————

ith punch and panache, author

Robert Mayer reveals powerful
negotiating tools drawn from a unique
blend of sources:

* Recent advances in psychology,
linguistics, trial advocacy, sales, and
management communications — the
cutting edge of the art of performance.

= Tips, tricks, and techniques from 200
of the world’s masters — the legendary
street and bazaar merchants of Bombay,
Istanbul, Cairo, and Shanghai.

* Mayers own “been there, done that”

«ugm
Negotiation

Without Raising
Your Voiee,
Losing ¥YourCool, or
Coming to Blows

ROBERT MAYER

thar of HOW TO WIN ANY ARGUNENT

How to Win Any Negotiation

DorAN BUSINESS BOOKS

Go to www.DolanBusinessBooks.com
or call 1-800-451-9998 today!

0 Any

ﬁ
]

years as a lawyer representing thou-
sands of clients {from forcign govern-
ment agencies and mega-corporations
to some of the world’s best-known
actors, authors, and athletes), negotiat-
ing deals on everything from amphithe-
aters to Zero aircraft.

Included is the highly acclaimed Deal
Maker’s Playbook, a collection of step-
by-step “how-tos” and “what-to’s” for 38
common negotating situations such as
buying a car, leasing space, dealing with
the IRS, interviewing for a job, and
buying a franchise.

H5/7307 204

Skiatook Chamber of
Commerce

P.O. Box 272

Skiatook, OK 74070

(918) 396-3702

Fax: (918) 396-3577
www.skiatookchamber.com

South Oklahoma City Chamber
of Commerce

701 SW 74th St.

Oklahoma City, OK 73139

(405) 634-1436

Fax: (405) 634-1462
www.southokc.com

Spiro Chamber of Commerce
P.O. Box 401

Spiro, OK 74959

(918) 962-3816

Fax: (918) 962-3816
WWW.myspiro.com

Stillwater Chamber of
Commerce

409 S. Main St.

Stillwater, OK 74074
(405) 372-5573

Fax: (405) 372-4316
www.stillwaterchamber.org

Sulphur Oklahoma Chamber of
Commerce

717 W. Broadway

Sulphur, OK 73086

(580) 622-2824

Fax: (580) 622-4217
www.sulphurokla.com

Tahlequah Chamber of
Commerce

123 E. Delaware

Tahlequah, OK 74464

(918) 456-3742

Fax: (918) 456-3751
www.tahlequahchamber.com

The Greater Oklahoma City
Hispanic Chamber of
Commerce

309 SW 59th St., Ste. 302
Oklahoma City, OK 73109

(405) 616-5031

Fax: (405) 616-0600
www.okchispanicchamber.org

The Heart of Oklahoma
Chamber

P.O. Box 923

Purcell, OK 73080

(405) 527-3093

Fax: (405) 527-4351
www.theheartofoklahomachamber.com

The Northwest Chamber of
Commerce

7440 NW 39th Expressway
Bethany, OK 73008

(405) 789-1256

Fax: (405) 789-2478
www.thenorthwestchamber.com

The State Chamber
330 NE 10th St.
Oklahoma City, OK 73104
(405) 235-3669

Fax: (405) 235-3670
www.okstatechamber.com

Tulsa Metro Chamber
2 W. Second St., Ste. 150
Tulsa, OK 74103

(918) 585-1201

Fax: (918) 585-8016
www.tulsachamber.com

Vinita Chamber of Commerce
P.O. Box 882

Vinita, OK 74301

(918) 256-7133

Fax: (918) 256-8261
WWwWw.vinita.com

Weatherford Area Chamber of
Commerce

P.O. Box 857

Weatherford, OK 73096

(580) 772-7744

Fax: (580) 772-7751
www.weatherfordchamber.com

Wewoka Chamber of Commerce
P.O. Box 179

Wewoka, OK 74884

(405) 257-5485

Fax: (405) 257-2413
www.wewoka.com

Woodward Chamber of
Commerce

P.O. Box 1026

Woodward, OK 73802

(580) 256-7411

Fax: (580) 254-5633
www.woodwardchamber.com

Yukon Chamber of Commerce
510 Elm

Yukon, OK 73099

(405) 354-3567

Fax: (405) 350-0724
www.yukoncc.com
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OTHER RESOURCES

Business Incubators

ne problem many new home-based entrepreneurs and
O startup business owners face is an overabundance of
enthusiasm and a shortage of actual business know-how.
That’s where a dynamic process of business enterprise
development known as business incubation comes into play. It
is one of the more effective and popular techniques to help
entrepreneurs and startup business firms survive and prosper
during their early years — when they are most vulnerable.
Nearly 800 business incubators are located throughout the
United States and 40 certified incubators in Oklahoma. And the
best news is they really work and deliver the desired end result!
According to the National Business Incubation Association, the
overall success rate for businesses that begin in an incubator is
80 percent.
Business incubators also...
@ Provide a physical location in which a new business can

ADA Alva, OK 73717
(580) 327-8506

East Central State University www.nwosu.edu/cbd/bine.html

1100 E. 14th St.

Ada, OK 74820

(580) 924-5094

Fax: (580) 920-2745
www.ruralenterprises.com

ARDMORE

Ardmore Technology Transfer
Center

2610 Sam Noble Pkwy.

Ardmore, OK 73401

(580) 223-6162

Fax: (580) 223-7825
www.ardmoredevelopment.com

Pontotoc Technology Center
Business Incubator

601 W. 33rd

Ada, OK 74820

(580) 310-2235
www.pontotoc.com

ATOKA

ALLEN Atoka Kiamichi Technology

Center Business

P.O. Box 240

Atoka, OK 74525

(580) 924-5094
www.ruralenterprises.com

Allen Community Development
Authority Business Incubator
Hwy. 1 West

Allen, OK 74825

(580) 924-5094

Fax: (580) 920-2745
www.ruralenterprises.com

BARTLESVILLE

Innovation Center
401 S. Dewey, Ste. 813
Bartlesville, OK 74003
(918) 338-8076
www.rsu.edu/innovation

ALTUS

Southwest Technology Center
Business Incubator

711 W. Tamarack Rd.

Altus, OK 73521

(580) 477-2250

Fax: (580) 477-0139
www.swtech.edu

Tri County Technology Center
Business Incubator

6105 SE Nowata Rd.

Bartlesville, OK 74006

(918) 331-3306/(918) 331-3257
Fax: (918) 335-3795

Wwww.tctc.org

ALVA

Northwestern Oklahoma State
University
709 Oklahoma Blvd.

Rogers State University in
Bartlesville

commence, coupled with support services such as shared

facilities and business advice.

® Are designed to produce healthy firms that create jobs
and wealth, strengthen the economy, commercialize new
technologies and revitalize communities.

® Are sponsored by local
governments, economic

development agencies, universities,

community colleges and

vocational schools, private sector
firms, and combinations of these

groups.

If you’re ready to get started,

contact one of the business
incubators in your area listed
below.

401 S. Dewey Ave.
Bartlesville, OK 74006
(918) 343-7533
www.rsu.edu/innovation

BENNINGTON

Hwy. 70 East
Bennington, OK 74723
(580) 924-5094

Fax: (580) 920-2745
www.ruralenterprises.com

BETHANY

Synergy Enterprise
Development/Western Oaks
Tower

7300 NW 23rd St., Ste. 401
Bethany, OK 73008

(405) 495-0100

Fax: (405) 495-5992
www.myincubator.com

CHELSEA
Rogers County Industrial

21500 EW 340 Rd.
Chelsea, OK 74016
(918) 343-8959

ator
CLAREMORE

Rogers State University
Innovation Center

2000 University Dr.
Claremore, OK 74017

Bennington Industrial Center

Authority Business Incubator

http://rcida.com/pages/incubator/incub

(918) 343-7533
Fax: (918) 343-7532
www.rsu.edu/innovation

COALGATE

Coalgate RevTech

3 S. Main

Coalgate, OK 74538
(580) 924-5094

Fax: (580) 920-2745
www.ruralenterprises.com

DACOMA

Dacoma Business Advantage
Center

P.O. Box 69

Dacoma, OK 73731

(580) 871-2204
www.dacoma.ok.us/birdwatch.html

DURANT

REI Business Incubator
2912 Enterprise Blvd.
Durant, OK 74701

(580) 924-5094

Fax: (580) 920-2745
www.ruralenterprises.com

ENID

James W. Strate Center for

Business Development at Autry

Technology Center
1201 W. Willow

Enid, OK 73717

(580) 242-2750

Fax: (580) 242-5603
www.autrytech.com
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Autry Technology
1201 W. Willow
Enid, OK 73703
(580) 242-2750
www.autrytech.com

FAIRVIEW

Major County Economic
Development Incubator

2004 Commerce St.

Fairview, OK 73737

(580) 227-2512

Fax: (580) 227-2513
www.okmajordev.org/mcedc_business
_incubator.htm

HOBART

Hobart ED Authority Business
Incubator

111 E. 3rd St.

Hobart, OK 73651

(580) 726-3100

LAWTON

Center for Emerging
Technology and Entrepreneurial
Studies at Cameron University
2800 W. Gore Blvd.

Lawton, OK 73505

(580) 581-5447

Fax: (580) 581-5444

Www.cetes.org

MIAMI

Rogers State
University/Northeastern
Oklahoma A&M College
Innovation Center

200 I St. NE Copen Hall
Miami, OK 74354

(918) 343-7533
www.rsu.edu/innovation

MIDWEST CITY

Acorn Growth Companies
2701 Liberty Pkwy., Ste. 311
Midwest City, OK 73110

(405) 737-2676

Fax: (405) 741-6032
www.acorngrowthcompanies.com

NORMAN

Business Development Center @
Moore Norman Technology

P.O. Box 4701

Norman, OK 73070

(405) 809-3517

Fax: (405) 809-3552
www.mntechnology.com

OTHER RESOURCES

Emerging Technology
Entrepreneurial Center
710 Asp Ave.

Norman, OK 73069

(405) 573-1900

Fax: (405) 573-1999
www.etecok.com

OKLAHOMA CITY

Fred Jones Development Center
P.O. Box 25068

Oklahoma City, OK 73125

(405) 231-3353

www.fjbdc.com

The Greater Oklahoma City
Hispanic Chamber of
Commerce

309 SW 59th St., Ste. 302
Oklahoma City, OK 73109

(405) 616-5031

Fax: (405) 616-0600
www.okchispanicchamber.org

Metro Technology Centers
1700 Springlake Dr.

Oklahoma City, OK 73111
(405) 605-4780
www.metrotech.org/business

Metro Technology Centers
309 SW 59th St.

Oklahoma City, OK 73109
(405) 778-8629
www.metrotech.org/business

Moore Norman Technology -
Business Development Center
13101 S. Pennsylvania Ave.
Oklahoma City, OK 73170

(405) 809-3517

Fax: (405) 809-3552
www.mntechnology.com

Northeast Business Resource
Center

1500 NE Fourth St.

Oklahoma City, OK 73117

(405) 235-0415

Presbyterian Health Foundation
Research Park Incubator

840 Research Parkway, Ste. 250
Oklahoma City, OK 73104

(405) 235-2305

www.i2e.org

Synergy Enterprise
Development

8101 NW 10th St., Ste. B
Oklahoma City, OK 73127
(405) 495-0376

Fax: (405) 495-4544
www.myincubator.com

OWASSO

Owasso Economic Development
Authority Business Incubator
111 N. Main

Owasso, OK 74055

(918) 376-1518
www.cityofowasso.com

PONCA CITY

Pioneer Technology Center
Business Incubator

2101 N. Ash

Ponca City, OK 74601

(580) 718-4262

Fax: (580) 765-5101
www.pioneertech.org

POTEAU

LeFlore County Development
Coalition

201 S. Broadway

Poteau, OK 74953

(918) 413-0152
www.poteaueconomicdevelopment.com

PRYOR

OSU-Okmulgee.MidAmerica
Industrial Park Small Business
Innovation & Incubation Center
4059 Redden St.

Pryor, OK 74361

(918) 825-4678
www.osu-okmulgee.edu

SALLISAW

Sallisaw Improvement
Corporation Business Incubator
301 E. Cherokee Ave.

Sallisaw, OK 74955

(918) 775-2558
www.sallisawchamber.com

STILLWATER

Meridian Technology Center for
Business Development

1414 S. Sangre Rd.

Stillwater, OK 74074

(405) 377-2220

Fax: (405) 377-3388
www.meridian-technology.com/cbd

STROUD

Central Oklahoma Business &
Job Development Corp.

707 Richard James Ave.

Stroud, OK 74079

(918) 352-4517

Fax: (918) 352-9545
www.ctechok.org/training/bis/index

TONKAWA

Tonkawa Business Incubator
LLC

105 S. Main

Tonkawa, OK 74653

(580) 628-9966

TULSA

Greenwood Business Resource
Center

121 N. Greenwood Ave.

Tulsa, OK 74120

(918) 585-2226

The Tulsa Enterprise Center
2 W. Second, Ste. 210

Tulsa, OK 74103

(918) 582-5592

www.i2e.org

WARNER

Connors Enterprise Center
College Road

Warner, OK 74469

(580) 924-5094

Fax: (580) 920-2745
www.ruralenterprises.com

WETUMKA

Wes Watkins Technology Center
Business Incubator

7892 Hwy. 9

Wetumka, OK 74883

(580) 924-5094

Fax: (580) 920-2745
www.wwtech.org

WEWOKA

Wewoka

201 E. First

Wewoka, OK 74884
(580) 924-5094

Fax: (580) 920-2745
www.ruralenterprises.com

City of Wewoka Business
Incubator

201 E. First

Wewoka, OK 74884

(580) 924-5094

Fax: (580) 920-2745
www.ruralenterprises.com
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Oklahoma Technology Centers

ADA

Pontotoc Technology Center
601 W. 33rd St., Ada 74820-9791
(580) 310-2200
www.pontotoc.com
Superintendent: Greg Pierce

AFTON

Northeast Technology Center/Afton Campus
P.O. Box 219, Afton 74331-0219

(918) 257-8324

www.netech.edu

Superintendent: Fred Probis/Carol Farris, assistant
superintendent

ALTUS

Southwest Technology Center
711 W. Tamarack Rd., Altus 73521
(580) 477-2250

WWW.SWtc.org

Superintendent: Bill Weldon

ALVA

Northwest Technology Center/Alva Campus
1801 S. 11th St., Alva 73717-9600

(580) 327-0344

www.nwtechonline.com

Superintendent: Jane Bowen

ARDMORE
Southern Oklahoma Technology Center

2610 Sam Noble Pkwy., Ardmore 73401
(580) 223-2070

WWW.sotc.org

Superintendent: Dr. David Powell

ATOKA

Kiamichi Technology Center/Atoka Campus
P.O. Box 240, Atoka 74525-0240

(580) 889-7321

www.okktc.org

Superintendent: Eddie Coleman/Elaine Gee,
director

BARTLESVILLE

Tri County Technology Center

6101 SE Nowata Rd., Bartlesville 74006
(918) 333-2422

www.tctc.org

Superintendent: Lindel Fields

BROKEN ARROW

Tulsa Technology Center/Broken Arrow Campus
4600 S. Olive, Broken Arrow 74011-1706

(918) 828-3000

www.tulsatech.com

Superintendent: Dr. Kara Gae Neal/Brad Wayman,
director

BURNS FLAT

Western Technology Center/Burns Flat Campus
P.O. Box 1469, Burns Flat 73624-1469

(580) 562-3181

www.wtc.tec.ok.us
Superintendent: Gene Orsack/Hoyt Lewis and Cliff
Corbin, assistant superintendents

CHICKASHA

Canadian Valley Technology Center/Chickasha
Campus

1401 Michigan Ave., Chickasha 73018-2136
(405) 224-7220

www.cvtech.org

Superintendent: Dr. Greg Winters/George Tiner,
assistant superintendent

CHOCTAW

Eastern Oklahoma County Technology Center
4601 N. Choctaw Rd., Choctaw 73020

(405) 390-9591

www.eoctech.org

Superintendent: Dr. Terry Underwood

CLAREMORE

Northeast Technology Center/Claremore Campus
10606 E. Aspen Dr., Claremore 74019

(918) 342-8066

www.netech.edu

Superintendent: Fred Probis/Rick Reimer, assistant
superintendent

DRUMRIGHT

Central Technology Center/Drumright Campus
3 CT Circle, Drumright 74030-9613

(918) 352-2551
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www.ctechok.org
Superintendent: Phil Waul/Dr. Anita Reynolds,
director

DUNCAN

Red River Technology Center
P.O. Box 1807, Duncan 73534-1807
(580) 255-2903
www.redriver.tec.ok.us
Superintendent: Ken Layn

DURANT

Kiamichi Technology Center/Durant Campus
810 Waldron Rd., Durant 74701-1904

(580) 924-7081

www.okktc.org

Superintendent: Eddie Coleman/Mike Goodwin,
director

EL RENO

Canadian Valley Technology Center/El Reno
Campus

6505 E. Hwy. 66, El Reno 73036-9117
(405)422-2200

www.cvtech.org

Superintendent: Dr. Greg Winters/Bill Bradley,
assistant superintendent

ENID

Autry Technology

1201 W. Willow, Enid 73703
(580) 242-2750
www.autrytech.com
Superintendent: Dr. James Strate

FAIRVIEW

Northwest Technology Center/Fairview Campus
801 Tech Dr., Fairview 73737

(580) 227-3708

www.nwtechonline.com

Superintendent: Jane Bowen/Gerald Harris,
assistant superintendent

FORT COBB

Caddo-Kiowa Technology Center
P.O. Box 190, Fort Cobb 73038
(405) 643-5511
www.caddokiowa.com
Superintendent: Dennis Ruttman

FREDERICK

Great Plains Technology Center/Frederick
Campus

2001 E. Gladstone, Frederick 73542-4600

(580) 335-5525

www.gptech.org

Superintendent: Jim Nisbett/Gary Tyler, director

HOBART

Western Technology Center/Hobart Campus

1000 S. Bailey, Hobart 73651

(580) 726-8400

www.wtc.tec.ok.us

Superintendent: Gene Orsack/Cliff Corbin, assistant
superintendent

HUGO

Kiamichi Technology Center/Hugo Campus
P.O. Box 699, Hugo 74743-0699

(580) 326-6491

www.okktc.org

Superintendent: Eddie Coleman/Dr. Charles
Wibben, director

IDABEL

Kiamichi Technology Center/Idabel Campus
3205 NE Lincoln Rd., Idabel 74745-9534

(580) 286-7555

www.okktc.org

Superintendent: Eddie Coleman/Johnnie Meredith,
director

KANSAS

Northeast Technology Center/Kansas Campus
P.O. Box 30, Kansas 74347

(918) 868-3535

www.netech.edu

Superintendent: Fred Probis/Patty Tipton, assistant
superintendent

LAWTON

Great Plains Technology Center/Lawton Campus
4500 SW Lee Blvd., Lawton 73505-8399

(580) 355-6371

www.gptech.org

Superintendent: Jim Nisbett/Dr. Tom Thomas,
deputy superintendent

McALESTER

Kiamichi Technology Center/McAlester Campus
301 Kiamichi Dr., McAlester 74501

(918) 426-0940

www.okktc.org

Superintendent: Eddie Coleman/April Murray,
directo

MIDWEST CITY

Mid-Del Technology Center/Midwest City Public
Schools

1621 Maple Dr., Midwest City 73110

(405) 739-1707

www.mid-del.tec.ok.us

Superintendent: Bill Scoggin, Midwest City Public
Schools Superintendent; John Matlock, Mid-Del
Technology Center assistant superintendent

MUSKOGEE

Indian Capital Technology Center/Muskogee
Campus

2403 N. 41st St. East, Muskogee 74403-1799

(918) 686-7565

www.ictctech.com

Superintendent: Tom Stiles/Randy Craven, director

NORMAN

Moore Norman Technology Center
P.O. Box 4701, Norman 73070-4701
(405) 364-5763
www.mntechnology.com
Superintendent: John Hunter

OKLAHOMA CITY

Francis Tuttle Technology Center/Portland
Campus

3500 NW 150th St., OKC 73134-2789

(405) 717-7799

www.francistuttle.com

Superintendent: Dr. Tom Friedemann/Malcolm
Fowler, assistant superintendent

Francis Tuttle Technology Center/Reno Campus
7301 W. Reno Ave., OKC 73127

(405) 717-7799

www.francistuttle.com

Superintendent: Dr. Tom Friedemann/Marie
Howard, director

Francis Tuttle Technology Center/Rockwell
Campus

12777 N. Rockwell Ave., OKC 73142-2789
(405) 717-7799

www.francistuttle.com

Superintendent: Dr. Tom Friedemann

Metro Technology Centers/Adult & Continuing
Education Center

201 NE 48th St., OKC 73105-3312

(405) 424-8324

www.metrotech.org

Superintendent: Dr. James Branscum/Barbara
Loudermilk, director

Metro Technology Centers/Aviation Career
Campus

5600 S. MacArthur, OKC 73179-8205

(405) 685-0008

www.metrotech.org

Superintendent: Dr. James Branscum/Peter Lee,
director

Metro Technology Centers/S. Bryant Campus
4901 S. Bryant, OKC 73129-8801

(405) 424-8234

www.metrotech.org

Superintendent: Dr. James Branscum/Ed Melott,
director

Metro Technology Centers/Springlake Campus
1900 Springlake Dr., OKC 73111

(405) 424-8324

www.metrotech.org

Superintendent: Dr. James Branscum/Dr. Danene
Vincent, assistant superintendent

Moore Norman Technology Center/S. Penn
Campus

13301 S. Pennsylvania Ave., OKC 73170
(405) 809-3500

www.mntechnology.com

Superintendent: John Hunter/Karla Marshall,
director

OKMULGEE

Green Country Technology Center
P.O. Box 1217, Okmulgee 74447
(918) 758-0840

wWww.gctc.com

Superintendent: Danne Spurlock
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OMEGA

Chisholm Trail Technology Center
R.R. 1, Box 60, Omega 73764

(405) 729-8324
www.chisholmtrail.com
Superintendent: Max Thomas

PONCA CITY

Pioneer Technology Center
2101 N. Ash, Ponca City 74601
(580) 762-8336
www.pioneertech.org
Superintendent: Dr. Steve Tiger

POTEAU

Kiamichi Technology Center/Poteau Campus
P.O. Box 825, Poteau 74953-0825

(918) 647-4525

www.okktc.org

Superintendent: Eddie Coleman/Doug Hall,
director

PRYOR

Northeast Technology Center/Pryor Campus
P.O. Box 825, Pryor 74362

(918) 825-5555

www.netech.edu

Superintendent: Fred Probis/Roger Crutchfield,
deputy superintendent; Greg Mitchell, assistant
superintendent

SALLISAW

Indian Capital Technology Center/Sallisaw
Campus

HC-61, Box 12, Sallisaw 74955-9401

(918) 775-9119

www.ictctech.com

Superintendent: Tom Stiles/Dr. Curtis Shumaker,
director

SAPULPA

Central Technology Center/Sapulpa Campus
1720 S. Main, Sapulpa 74066-6453

(918) 224-9300

www.ctechok.org

Superintendent: Phil Waul/Kim Howard, director

SAYRE

Western Technology Center/Sayre Campus

Rt. 4, Box 132, Sayre 73662-9301

(580) 928-2097

www.wtc.tec.ok.us

Superintendent: Gene Orsack/Chris Stickney, site
director

SHAWNEE

Gordon Cooper Technology Center

One John C. Bruton Blvd., Shawnee 74804-9104
(405) 273-7493

www.gctech.org

Superintendent: Marty Lewis

SPIRO
Kiamichi Technology Center/Spiro Campus
610 SW Third St., Spiro 74959-2502

(918_962-3722

www.okktc.org

Superintendent: Eddie Coleman/Doug Hall,
director

STIGLER

Kiamichi Technology Center/Stigler

1410 Old Military Rd., Stigler 74462

(918) 967-2801

www.okktc.org

Superintendent: Eddie Coleman/Joe Carrick,
director

STILLWATER

Meridian Technology Center

1312 S. Sangre Rd., Stillwater 74074
(405) 377-3333
www.meridian-technology.com
Superintendent: Dr. Doug Major

STILWELL

Indian Capital Technology Center/Stilwell
Campus

Rt. 6, Box 3320, Stilwell 74960

(918) 696-3111

www.ictctech.com

Superintendent: Tom Stiles/Dan Collins, director

TAHLEQUAH

Indian Capital Technology Center/Tahlequah
Campus

240 Vo-Tech Rd., Tahlequah 74465

(918) 456-2594

www.ictctech.com

Superintendent: Tom Stiles, Denver Spears, director

TALIHINA

Kiamichi Technology Center/Talihina Campus
Rt. 2, Box 1800, Talihina 74571-9518

(918) 567-2264

www.okktc.org

Superintendent: Eddie Coleman/Warner Baxter,
director

TULSA

Tulsa Technology Center/Lemley Campus &
Administration

3420 S. Memorial Dr., Tulsa 74145-1340

(918) 828-1000

www.tulsatech.com

Superintendent: Dr. Kara Gae Neal/Sharon Schaud
and Barbara Hagy, directors

Tulsa Technology Center/Peoria Campus

3850 N. Peoria, Tulsa 74106-1600

(918) 828-2000

www.tulsatech.com

Superintendent: Dr. Kara Gae Neal/John Robinson,
director

Tulsa Technology Center/Riverside Campus
801 E. 91st St., Tulsa 74132-4008

(918) 828-4000

www.tulsatech.com

Superintendent: Dr. Kara Gae Neal/Michael
Highland, director

WAYNE

Mid-America Technology Center
P.O. Box H, Wayne 73095

(405) 449-3391

www.matech.org

Superintendent: Dusty Ricks

WEATHERFORD

Western Technology Center/Weatherford Campus
2605 E. Main St., Weatherford 73096

(580) 774-0224

www.wtc.tec.ok.us

Superintendent: Gene Orsack/Cliff Corbin, assistant
superintendent

WETUMKA

Wes Watkins Technology Center
7892 Hwy. 9, Wetumka 74883-6155
(405) 452-5500

www.wwtech.org

Superintendent: James Moore

WOODWARD

High Plains Technology Center
3921 34th St., Woodward 73801
(580) 256-6618

www.hptc.net

Superintendent: Don Bird

YUKON

Canadian ValleyTechnology Center/Yukon

1701 S. Czech Hall Rd., Yukon 73099

(405) 262-2629

www.cvtech.org

Superintendent: Dr. Greg Winters/Donna Alloway,
site director
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Oklahoma Bid Assistance Network

Oklahoma’s Procurement Technical Assistance Center (PTAC)

he Oklahoma Bid Assistance
TNetwork (OBAN) will lead you

through the maze of government
procurement. This network, established
in 1986 by the Oklahoma Department of
Career and Technology Education, trains
Oklahoma firms to successfully compete
for and perform government contracts.
Services are delivered from 17
Technology Centers across the state.

Local Bid Assistance

personnel/PTAC Counselors will assist
you in locating bidding and
subcontracting opportunities in

assurance and inspection systems. The
Network provides assistance in locating
and obtaining federal and military
specifications and standards, acquisitions
regulations, and other technical
information cited in bid solicitations.
Protect yourself from missing
valuable opportunities. OBAN
(http://www.okbid.org) provides
detailed information on the goods and
services that government agencies are
buying today and provides rapid access
to valuable research information,
including information on previous

Oklahoma Department of Career

and Technology Education

1500 W. Seventh Ave.
Stillwater, OK 74074
FAX (405) 743-6858

Carter Merkle
Program Manager
(405) 743-5592
carter@okbid.org

Shelley Dawson
Program/Outreach Coordinator

manufacturing, construction, services,
and research and development. They will
help you develop approved quality

information.

buying trends. Call your nearest local
Bid Assistance Center today for more

(405) 743-5571

(405) 743-5551

sdawson@okcareertech.org
Andria Henderson
Research and Assistant Outreach Coordinator/

Administrative Support

ahend@okcareertech.org

PTAC Counselors

Terry Henneke

Autry Technology Center
1201 W. Willow

Enid, OK 73703-2598
(580) 242-2750

FAX: (580) 242-2015
thenneke@autrytech.com

Opening January 2010

Caddo Kiowa Technology Center
P.O. Box 190

Fort Cobb, OK 73038

Julie Farmer**

Eastern Oklahoma County
Technology Center

4601 N Choctaw Rd.

Choctaw, OK 73020-9017
(405) 390-9591/(405) 672-6665
FAX: (405) 390-9598
jfarmer@eoctech.org
jfarmer@mid-del.net

**covers eastern Oklahoma
County and Mid-Del Tech Center
districts

Judy Robbins
Pam Orga
Francis Tuttle Tech Center

12777 N. Rockwell Ave.
Oklahoma City, OK 73142
(405) 717-4741

(405) 717-4750

FAX (405) 717-4771
jrobbins@francistuttle.edu
Porga@francistuttle.edu

David Hoffmeier

Carol McGuire

Gordon Cooper Tech Center
One John C. Bruton Blvd.
Shawnee, OK 74804

(405) 273-7493 x317

(405) 273-7493 x203

FAX: (405) 273-6354
davidh@gctech.org
carolm@gctech.org

Leslie Maddox

Debbie Bratcher

Great Plains Tech Center
4500 W. Lee Blvd.
Lawton, OK 73505-8304
(580) 250-5554

(580) 250-5551

FAX: (580) 250-5566
Imaddox@gptech.org
dbratcher@gptech.org

Vonda Smith-Wills

High Plains Technology Center
3921 34th St.

Woodward, OK 73801-7000
(580) 571-6185

FAX: (580) 571-6051
vsmith@hptc.net

John Hasler

Indian Capital Technology Center
2403 N. 41st St. E.

Muskogee, OK 74403-1799

(918) 348-7945

FAX: (918) 682-5595
johnh@jictctech.com

Ronald DeGiacomo
Kiamichi Technology Center
P.O. Box 548

1004 Hwy 2 N

Wilburton, OK 74578-0548
(918) 465-2323

FAX: (918) 465-3666
rdegiacomo@okktc.org

Mitchell Slemp

Mid-America Technology Center
P.O. Box H

27438 State Hwy 59

Wayne, OK 73095
(405) 449-3391

FAX: (405) 449-3421
mslemp@matech.org

Greg Kieson

Gina Bertoletti

Business Development Center
Moore Norman Tech Center
4701 12th Ave. NW

P. O. Box 4701

Norman, OK 73069-8399
(405) 809-3553

(405) 809-3517

FAX: (405) 809-3552
GKIESON@mntechnology.com
gbertoletti@mntechnology.com

Donna Martin

Northeast Technology Centers
P.O. Box 825

Pryor, OK 74362

(918) 825-5555 Pryor

FAX: (918) 825-5513 Pryor
1901 N. Hwy. 88

Claremore, OK 74017

(918) 342-8066 x 5134 Claremore
FAX:(918) 342-9066 Claremore
donna.martin@netech.edu
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Teresa Smith

Dawn Brakey

Pioneer Technology Center
2101 N. Ash

Ponca City, OK 74601-1110
(580) 718-4261

FAX: (580) 765-5101
teresas@pioneertech.org
dawnb@pioneertech.org

Dana Harwell

Pam Boles

Red River Technology Center
P.O. Box 1807

Duncan, OK 73534-1807
(580) 255-2903 x270

(580) 255-2903 x272

FAX: (580) 255-0491
dharwell@rrtc.edu
pboles@rrtc.edu

Felicia Castillo

Southwest Technology Center
711 W. Tamarack

Altus, OK 73522-8086

(580) 477-2250 x237

FAX: (580) 477-0139
feastillo@swtc.org
monica.cox@swtc.org

Angela Cash

Jane Ann Beach

Tri-County Technology Center
6105 SE Nowata Rd.
Bartlesville, OK 74006-6010
(918) 331-3320

(918) 331-3306

FAX: (918) 335-2197
acash@tctc.org
jbeach@tctc.org

Larry Findeiss

Dawn A. Heflin

Tulsa Technology Center-
Lemley Campus

3638 S. Memorial Dr.
Tulsa, OK 74147-7200
(918) 828-5435

(918) 828-5465

FAX: (918) 828-5439
larry.findeiss@tulsatech.org
daheflin@tulsatech.org

Tribal Government Institute

TGI, the Native American Procurement Technical Assistance Center assists Native American
businesses in identifying, pursuing & performing government contracts.

421 E. Comanche, Ste. B
Norman, OK 73071
(405) 329-5542

FAX 405-329-5543
www.tgiok.com
tgi@coxinet.net

Community Action Agency

Community Action Agency of Oklahoma City and Oklahoma/Canadian Counties, Inc.,
established in 1965, serves the communities with programs designed to “promote the self-sufficiency
of the socially, economically, and culturally disadvantaged citizens.

Economic Development Division
319 SW 25th St.

Oklahoma City, OK 73109
(405) 232-0199
www.caaofokc.org
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RECOGNITION

The U.S. Small Business Administration’s

Oklahoma Small Business Person of the Year
& Small Business Champions

2009 OKLAHOMA SMALL BUSINESS WINNERS

el 2009 Oklahoma Women in
Business Champion of the Year

Isabell Estes,
Business Ownership Coach

The Entrepreneur’s Source

Tulsa

Nominated by Mike Neal, Tulsa Metropolitan Chamber of
Commerce

Isabell Estes has a special passion for women to succeed in
business and advocates self-sufficiency through business
ownership. She is the owner of The Entrepreneur’s Source in
Tulsa, an international network of business coaches who work
with individuals and companies considering a career in
franchising. Ms. Estes guides her clients in the evaluation of
businesses, understanding the role of a business plan and
finding start up and expansion capital. Through her business,
Ms. Estes was able to help the non-profit organization,
Resonance, open a franchise called CertiRestore that assists
female ex-offenders develop marketable job skills and find
meaningful employment. She was also instrumental in working
with Students In Free Enterprise (SIFE) at Northeastern State
and Tulsa universities to organize and promote the Tulsa’s
Women'’s Business Expo. The event raised awareness of
women business owners and generated more than $3,700 for
the SIFE organization. Additionally, she has been a source of
guidance and inspiration to countless women in the Tulsa
community through various speaking engagements and
seminars as well as through volunteer organizations such as
SCORE.

2009 Oklahoma Veteran Small
Business
Champion of the Year

Debra Watts,
N, Transition Services Manager
Army Career and Alumni Program

'~
1\;
(ACAP)
Fort Sill, Lawton

Nominated by Mary Eichinger, Oklahoma Small Business
Development Center

Since 1991 Debra Watts has served as the Transition Services
Manager of the U.S. Army Career and Alumni Program (ACAP)
at Fort Sill, Oklahoma. The ACAP is a vital part of the Army’s
transition process and provides information on veterans’
benefits, resume development and all facets of transitioning to
a civilian career. Each year Ms. Watts assists more than 2,000
personnel who leave the military and become veterans. She
has been instrumental in partnering with the Oklahoma Small
Business Development Center in Lawton to schedule and
market special workshops to guide soldiers in the process of
starting their own business. Because of her outstanding work,
the Fort Sill ACAP Center has won numerous accolades,
including the coveted Director’s Coins, of which she has
earned two. The Center has been recognized by the Director
of ACAP in Washington, D.C., as one of the best in the Army.
Because of her talent and dedication, Ms. Watts was selected
by the Director to travel to installations throughout the United

State and Regional Winner
2009 Oklahoma Financial Services

Champion of the Year

Doug Misak,
Business Coordinator/Director
Southwestern Oklahoma State

University SBDC

Weatherford

Nominated by Mary Eichinger, Oklahoma Small Business
Development Center

Doug Misak is the director of the Southwestern Oklahoma State
University Small Business Development Center that serves 15
counties in Southwest Oklahoma. Mr. Misak is known for his
tenacity and untiring dedication to the cause of capital access for
entrepreneurs of all walks of life, particularly the underserved.
Mr. Misak has been able to assist aspiring small business
borrowers from their first inquiries to providing on-going technical
assistance which allows them to grow and prosper. Mr. Misak’s
extensive outreach in Southwest Oklahoma promoting the SBA
Express lenders Program to three local banks resulted in their
signing on for active participation. Through his efforts, small
businesses are able to achieve funding from the local banks that
they know and trust. During the past two years, Mr. Misak has
generated 14 loans valued at over $7 million and generating 231
jobs. Mr. Misak has over 20 years of business experience in retail
business, oil field, healthcare and construction industries. Past
work experience for Mr. Misak also includes economic
development for Oklahoma communities.

Michael O. Lyles, Founder/CEO
Leader Communications, Inc.
Oklahoma City

Nominated by Employees of Leader
Communications

Tulsa

Michael Lyles, founder and president of
Leader Communications, Inc. (LCI), is
committed to providing assistance to other
minority-owned businesses to help them
grow and overcome obstacles. Mr. Lyles
founded the Oklahoma Small Business
Group (OKSBG) to provide assistance and
mentoring to small businesses to help them
compete for government contracts. OKSBG
companies, which include minority-owned
companies, can team with other Oklahoma
businesses to pursue a variety of federal
and state business opportunities they might
not otherwise be able to bid. The Group
provides a one-stop-shopping solution to the
customer while increasing and reinforcing
the capabilities of each OKSBG member.
Mr. Lyles directed his company, LCI to
develop and maintain a website for the
organization that publishes information
about each member and celebrates their
success through news releases.

state and Regional State and Regional

Winne! otate and Regional
*| Winner :

2009 Oklahoma ™ Winner

Minority Small 2009 Oklahoma

Business Champion ‘ , Exporter of the Year

of the Year

Robert R. Austin, President
Helicomb International, Inc.

Nominated by Employees of Helicomb
International, Inc.

Robert R. Austin founded Tulsa-based Helicomb

The Wood Shop
Marlow

Technology Center

2009 Oklahoma Home-
Based Business

Larry and Harriet Schmitz, Owners

Nominated by Pat Beck, Great Plains

Larry and Harriet Schmitz have successfully

' 2009 Oklahoma

Small Business
Journalist of the
Year

Dr. Jeffrey Magee, Publisher
Performance Magazine

Tulsa

Nominated by Lynda Wingo, Miss Helen’s
Private School

Dr. Jeffrey Magee is the founder, publisher

International, Inc. in 1981 to repair helicopter-
bonded structures. Today, the company has
grown from two employees and a 4,000 square-
foot building to 115 employees and an 80,000
square-foot facility. Sales have increased by
116% over the last seven years and 31 % over
the last two years. Helicomb has diversified into
satellite and space station structures, Boeing C-
17, Lockheed joint Strike Fighter and various
projects for Northrop Grumman. Helicomb
International is known as one of the most
acclaimed commercial and military helicopter
composite repair facilities worldwide. The
company has approximately 85% of the world
market in the repair of helicopter-bonded
structures and does business in the Middle
East, North Sea, Labrador, Canada, Africa,
South America and the Far East. Mr. Austin is
also involved in educating students at several of
the Tulsa Middle Schools and High Schools on
the benefits of an aviation related career.

turned a hobby into a profitable home-based
business, and they are eager to tell others how to
do the same. The couple operates The Wood
Shop from their Marlow, Okla. home where they
custom make writing instruments, bowls,
peppermills and boxes using domestic and exotic
woods from countries such as South America,
Africa and Israel. Mr. Schmitz also uses whitetail
deer antlers to create many writing and desk
accessories. Harriet's background in financing
allows her to provide consulting to entrepreneurs
who want to start their own home-based business.
Larry’s experience as an accountant gives him the
expertise to help small business owners
understand how to better budget to avoid having
to borrow funding to get their businesses started.
The Schmitz's are members of the Duncan and
Lawton Chambers and the Made in Oklahoma
Coalition. Through these organizations they
volunteer many hours to encouraging others in

developing home-based businesses and improving

their potential for success.

and journalist of Performance Magazine
which reaches a national audience of more
than 460,000 readers. Dr. Magee developed
a regional edition of the publication to
highlight the successful business people in
Tulsa and to provide proven steps for small
business owners to increase operational
efficiencies. The Tulsa circulation has grown
to 15,000 with 7,400 subscribers, making the
magazine one of the largest subscriber-
based publications in the state. Contributing
columnists to the magazine include U.S.
presidents, Fortune 500 CEOs, leading
business celebrities and sports figures
across every industry. Also, each week Dr.
Magee writes an electronic business
managerial leadership column that is sent
out to more than 34,000 subscribers, and is
picked up by more than 53 business journal
newspapers nationally for consideration and
use as an on-line syndicated column.
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STATEWIDE ECONOMIC

R E I DEVELOPMENT SERVICES
“Expanding Oklahoma's Economy Since 1982

www.ruralenterprises.com

e® offers business
assistance and training for the beginner or advanced entrepreneur.

SB?\. REl's Women'’s Business Center is funded in part through a cooperative
IR agreement with the U.S. Small Business Administration.

@0 000 0 @ The assists
Oklahoma s minority enterprises with growth and expansion.

fV. B D !\ The Oklahoma Native American Business Enterprise Center is funded by the Minority Business Development
| Y Agency, U.S. Department of Commerce and operated by Rural Enterprises of Oklahoma, Inc.

e Business Financing e Foreign Trade Zone #227
e Business Incubators e Tax Credit Programs
e Homebuyer Assistance Programs

www.ruralenterprises.com

580.748.1375
580.924.5094
580.583.3725
405.319.8190
918.459.4515

Alva

‘ Durant
Lawton
Oklahoma City

www.ruralenterprises.com Tulsa



SMALL BUSINESS MANAGEMENT

—> Helping small businesses succeed.

What Small Business Management Services are Available?

Counseling and coaching through our Small Business Management program in:

« Business Strategy = Marketing
« Human Resource Management = Financial Management

What is the BDC & Who Does it Serve?

The Business Development Center offers work and office space for qualified business start-ups, and provides a myriad
of services to clients. It is designed to serve the needs of the existing small business community, and encourage the
development of new and emerging companies.

= Assistance accessing government contract opportunities.
= Regular workshops on current business topics.

Call Greg Kieson at 405.364.5763, ext.3553 for more information or to discuss your business needs.

Lif -_T MOORE NORMAN TECHNOLOGY CENTER
www. mntechnology.com
13101 S. Pennsylvania Oklahoma City OK 73170 + P.405.809.3517
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