RECOMMENDED COMPROMISE REPORT FORMAT
1. CAUSE FOR REPORT:  “To submit for consideration a (cash/term) compromise offer of $     .”
2. PROPOSING OBLIGORS:
Show:

     A.   Full name(s) of offeror(s)

B. Their relationship to each other, if applicable

C. Whether the offeror is the borrower, assumptor, limited or full guarantor

3.
FINANCIAL STATEMENTS OF OFFEROR(S):
A.
Attach the F/S submitted with the original loan application plus the current SBA Form 770, current credit reports, and/or other pertinent information available

B.
Compare the financial statements and narratively explain each material change

C.
What happened to:



1.  The stock previously held?

2.  The home?

3.  Other real estate?

4.  What did debtor do with the proceeds?

    (If the obligor is really trying in good faith to effect a settlement you

    can obtain all the necessary information.)

4. ASSETS NOW OWNED:
     A.  Provide a schedule reflecting the forced sale value of each major item*
B. Reflect amount of prior liens and outstanding taxes

C. Identify the estimated costs of enforced collection
D. Conclude with the net estimated recovery from all assets

*Current appraisal(s) may be necessary to support value of significant asset(s)
 5.
HISTORY OF THE ACCOUNT:  Summarize the pertinent features of the loan and the reasons for problems.
6.
HISTORY OF OFFEROR(S):
Give:

A.
The age, if known, of each offeror

B. The general health, if known, of each offeror

C.
Show educational background 
 D.
Trade
 E.
Profession

F. Current position held

G. Present earnings

H. Number of dependents

Identify:
     A.
The extent of involvement each had in the business
     B.
The extent of cooperation provided in achieving the best possible recovery from business assets
     7.
FRAUD OR MISREPRESENTATION:
Explain:

A. Any apparent effort to place assets beyond the reach of Lender/SBA
B. Any instance of misrepresentation or possible fraud
C. If the case was referred to OIG, summarize the situation and state briefly the results

8. CONCURRENCE OF PARTICIPATING LENDER:  State position of the participant regarding the offer and any other relevant comments.
9. SOURCE OF FUNDS FOR PAYMENT OF THE AMOUNT OFFERED:
A. List pertinent details on any assets being sold to raise the funds

B. If the funds are being obtained via a loan, state what collateral is being offered for the loan

10. EXTENT OF NEGOTIATIONS:  Describe the negotiation process which resulted in the offer at hand.
11. COMMENTS OF LIQUIDATION OFFICER:  Provide an objective analysis of the situation and an explanation of all pertinent factors.  Comment on the extent of negotiation.  Set out any information that has a material bearing on the case.  Provide all the facts.  Outline how net present value of forced collections was determined.  This section should fully justify your recommendation.

12. RECOMMENDATION OF LIQUIDATION OFFICER:  If approval is recommended, state what other action will be needed to finalize debt (e.g. other guarantors to pursue, assets which have not yet been accounted for, charge off).
