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g

11/5/96

 Set ExpDate"12/31/96" 12/31/96
TO:
RAs, DDs, Field Finance Personnel, Commercial Loan Servicing Centers Personnel, HQ Office of Financial Assistance, Denver Financial Center Personnel
CONTROL NO.:
5000-657

SUBJECT:
Expansion of the NADBanK Community Adjustment and Investment Program
EFFECTIVE:
3-20-00

SBA is a participating agency in the North American Development Bank (NADBank) Community Adjustment and Investment Program (CAIP).  This program helps American communities that have suffered significant job losses as a result of changing trade patterns brought about by the North American Free Trade Agreement.  

Based on continuing trade impact, the CAIP Finance Committee recently expanded the list of eligible areas and adopted new guidelines for agency participation in urban counties.  A complete list of eligible areas is attached to this notice.  This list includes areas previously designated, new rural counties, and areas within new urban counties, which are eligible on a zip code basis.  A regularly updated list of eligible CAIP areas can be found at SBA's Home Page.  Please note that newly designated areas appear in bold face. 

The 7(a) loan guaranty program is currently the only financial assistance product partnered with CAIP for SBA participation.  If the loan application is from an eligible area and is designed to create new jobs, the CAIP may fund up to the full amount of the guaranty fee, typically paid by the borrower.  

Reviewing Existing CAIP Loan Processing Procedures

Refer to SBA Procedural Notice 5000-530, effective 8/27/97, for additional processing information.  A 7(a) loan application from an eligible area qualifies for the waiver of the loan guaranty fee if loan proceeds are for an active business purpose, such as starting a new business or expanding an existing business, and the loan will create at least one new full time equivalent (FTE) job or preserve an existing FTE for each $70,000 in SBA guaranteed amount.  A FTE is considered to be one or more new employees working a combined total of 40 hours per week.  Applicants certify job creation intentions on SBA Form 2021.  Job creation estimates should reflect the most likely outcome of the applicant’s business expansion plan.  Periodically, NADBank contacts CAIP participant borrowers to validate job creation estimates.  NADBank surveys indicate that applicants have created more jobs than estimated on Form 2021.  

SBA CAIP applications must be submitted by the participating lender to the appropriate SBA field office for general processing under the 7(a) program.  The processing field office must approve the application using 7(a) credit standards and all regular processing procedures.  In addition, SBA Forms 2021 and 2022 (attached) must be completed and submitted by fax to the headquarter's contact.  SBA then submits the application to the CAIP Loan Subcommittee, of which SBA is a voting member, for endorsement.

After a loan has been endorsed for participation, SBA headquarters will allocate CAIP funds to the originating field office using subprogram code 1031 to fund the approved  amount.  The originating office will then input loan information using subprogram code 1031.  The loan will appear on the loan accounting system in “Approval” status.  CAIP then pays the guaranty fee.  If the loan is subsequently cancelled, special procedures must be followed to insure that the fee is returned to the CAIP.  Notify Paul Bishop of your intent to cancel.  Do not change the status to “Cancel” until advised that the fee has been returned. 

To date, 241 CAIP loans have been funded.  CAIP has saved the typical small business borrower $6,750 at closing.   A decision by the Loan Subcommittee is usually made within three days on CAIP applications sent to headquarters for approval.

Headquarter's Point of Contact

The SBA CAIP program manager is Paul Bishop, Office of Financial Assistance.  Paul can be reached at 202-205-7516 or by e-mail at paul.bishop@sba.gov.  He is available to assist the District Offices with training, questions, and program materials.  Please contact Paul if you have any questions regarding the CAIP program.

________________________________

Charles D. Tansey

Associate Deputy Administrator

 for Capital Access

Expires: 6-1-00

Attachments

ATTACHMENT 2

CERTIFICATION OF JOB CREATION AND RETENTION

  IN THE CAIP/SBA LOAN PROGRAM
Instructions: Under an agreement between the U.S. Small Business Administration and the Department of the Treasury which established the North American Development Bank’s CAIP/SBA Loan Program, applicants are required to certify the location of their business and estimate the number of jobs created or retained as a direct result of the use of CAIP/SBA loan proceeds. 

Name of Business:___________________________________________

Borrower’s Name:____________________________________________

(If different than business name)

1.  In what county and zip code is your company located? _____________

2.  How many employees did you have just prior to applying for your CAIP/SBA loan? 

Part Time________

Full Time_________

3.  In your best judgment, how many jobs will be created or retained* during the next 24 mos. as a result of receiving this loan?     

Created

Retained
Part Time


      _______              ________
 

Full Time


      _______
          ________

4.    What is the cost per job created  or retained* (SBA guaranteed amount/estimated total jobs created or retained from Question 3)    $___________**

I, ___________________________________(print name), certify that my business is located in the above referenced county and zip code and that the number of jobs estimated in Question 3 is accurate to the best of my knowledge. 

Signature:____________________________  Date:_____________

*Retained jobs are those jobs that would have been lost but for  this loan.  All jobs claimed as being retained must be at risk of loss due to changes in trade patterns.  If job retention is claimed, you must attach documentation to this form supporting that claim.  Unless otherwise asserted by the owner, part time will be considered as a half time (.5 FTE) employee.

**This must not exceed $70,000 unless justified.

SBA Form 2021 (Revised 8/98 Previous Editions Obsolete)

ATTACHMENT 3

CAIP/SBA LOAN SUMMARY

For a loan application to be “endorsed” by the Interagency Finance Committee, the following information must be provided and this form forwarded to Gregory Diercks either by FAX at 202-205-0617 or via e-mail to mail box address: NADBank/CAIP.

Business Name and Address (including county and nine digit zip code) of Borrower:

Total Amount of Loan   $______________

SBA Guarantee  _____%  $______________(SBA exposure in dollars)

SIC Code________

SBA Office Code_________

Terms of the Loan:
Maturity (Months) _______

Guaranty Fee $___________  (To be calculated by DO. 





Not to be charged to lender or borrower.)

Interest Rate ___________%

Subsidy Cost $___________
(To be calculated by HQ.)

Purpose of Loan:  (Provide brief narrative; can attach additional information or Loan Report):

Type/Nature of Business—

Use of Loan Proceeds—

Expansion Plans for Next 24 Months—

Finance Committee Endorsement_______________________________  Date___________






     Chair

(If loan is approved by the Loan Subcommittee, no HUD endorsement is required.) 








Treasury____________ yes___  no___  date_____   SBA____________ yes___  no___  date_____  

USDA______________ yes___  no___  date_____   HUD____________ yes___  no___  date_____  

The Certification of Job Creation and Retention Form 2021 must be attached.  

SBA Form 2022 (Revised 8/98 Previous Editions Obsolete)

_882168731.doc
�



�
















