



SBA Procedural Notice

g

11/5/96

 Set ExpDate"12/31/96" 12/31/96
TO:
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SUBJECT:
SBA Export Express Pilot Loan Program
EFFECTIVE:
9-15-2000

The SBA Export Express Pilot Loan Program will be a sub-program of SBAExpress and, like SBAExpress, will streamline processing by allowing lenders to use their own documents while requiring their use of established and proven credit review and analysis procedures for loans of similar size and type.  SBA Export Express will allow participating lenders to provide financing to their small business exporters whose borrowing needs are too small to be profitably met by existing SBA export loan guaranty programs.  SBA Export Express loans will count towards the Agency’s export loan goals.  The Program will run as a pilot through September 30, 2005.

SBA Export Express is a sub-program of the Agency’s SBAExpress pilot and it conforms generally to policies and procedures that have been developed for SBAExpress. SBA Export Express differs from SBAExpress in that it is exclusively for use by existing and potential small business exporters. Variations from SBAExpress with regard to eligibility, use of proceeds, SBA’s percent of guaranty and technical assistance are as follows:

To encourage participating lenders to more aggressively address the needs of small business exporters, SBA’s percent of loan guaranty under SBA Export Express will be the same as that for the regular 7(a) loans, or currently 75 percent (80 percent if the loan is $100,000 or less).  As a subprogram of SBAExpress, SBA Export Express loans are included in the $150,000 loan maximum.  Therefore, an SBA Export Express loan cannot exceed $150,000.  Also, the aggregate balance of all FA$TRAK, SBAExpress, and SBA Export Express loans to a borrower and its affiliates may not exceed $150,000.

To be eligible for this loan program: 1) an applicant must demonstrate that loan proceeds will enable them to enter a new export market or expand an existing export market.  To fulfill this requirement, the applicant must submit to the lender a plan which may be one or two pages explaining how the business plans to increase export sales. The applicant’s plan should include projected export sales for the upcoming year as well as the dollar volume of export sales for the previous year; and 2) an applicant must have been in operation, though not necessarily in exporting, for at least 12 months.

SBA Export Express proceeds are to be used by small businesses to develop or expand their export markets: to finance standby letters of credit which are used for either bid or performance bonds; revolving lines of credit for export purposes; term loans; and other financing to enable small business concerns, including small business export trading companies and small business export management companies, to develop foreign markets.  Proceeds may also be used for the acquisition, construction, renovation, modernization, improvement or expansion of productive facilities or equipment to be used in the United States in the production of goods or services that will be exported.  Proceeds may not be used to finance overseas operations.  When the lender is using SBA Export Express to finance specific export transactions, the lender must review Ex-Im Bank’s Country Limitation Schedule to ensure that Ex-Im Bank is open for business in that foreign country. The financial needs of the exporter will dictate whether a term loan, a contract loan, a revolving line of credit, or a combination of these is needed.

Recognizing that technical assistance can be crucial to the success of small business exporters, the SBA Export Express program includes a technical assistance component, delivered through the U.S. Export Assistance Centers (USEACs).   On approval of a SBA Export Express loan, the Sacramento Processing Center will send a copy of the loan application to the SBA representative in the USEAC where the borrower is located.   Once notified, the USEAC representative will contact the borrower to offer appropriate assistance.  This assistance may include training offered by: Export Trade Assistance Partnership (ETAP); SBDC International Trade Center (ITC); SCORE; District Export Council; or Export Legal Assistance Network (ELAN).

Participation in the SBA Export Express program will be granted to any lender that has been approved for participation in SBAExpress.  SBA Export Express will use a one-page exporter eligibility checklist along with the abbreviated SBAExpress loan application, which will be submitted to the Agency’s centralized processing facility in Sacramento.  The processing center will determine the borrower’s eligibility and issue a SBA loan number (usually within 36 hours), but will not perform any additional credit analysis.  More complex loans and loans falling outside of SBA Export Express program eligibility will be handled by SBA district offices using regular 7(a) loan processing procedures.

Similar to SBAExpress, SBA Export Express participants must also service and liquidate their loan portfolios and use generally accepted commercial banking standards employed by prudent lenders.  As in SBAExpress, loan servicing and liquidation issues, including purchases, will be handled centrally by SBA’s Loan Servicing Center in Fresno.  

This new program will be evaluated 18 months from inception or when the dollar volume of loans under the pilot exceeds ½ of 1 percent of the total amount of SBA’s 7(a) guaranty authority available in that fiscal year, whichever occurs sooner.  Monitoring will include reviews of SBA Export Express loans. 

_______________________________

Charles D. Tansey

Associate Deputy Administrator

     for Capital Access

EXPIRES: 9-1-2001
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