NAC Conference Call Report
The conference began: September 13, 2004 at 1:50 pm EST

Duration: 0:59 minutes

SBA Attendees:

Hector Barreto, Administrator

Jack Bienko, Deputy Associate Administrator/OSA

Balbina Caldwell, Director, National Advisory Council (NAC)

Kimberly Mace, Administrative Assistant, NAC

Nathaniel Jutras, Student Assistant, OSA

NAC Conference Attendees by Region:

Region 1



Region VI

Donald Morash


Sharon Wilkes

Steven Adams


Carlos Lopez






Frank Siccardi

Region II



Rebecca Boenigk






Joan Schlueter

Joseph Gomez


Robert Estrada



Region III



Region VII

John Litzenberger


David Radasky






William Albrecht

Region IV



Region VIII


No Participants


Denise Cyr






William Hansuld

Region V



Robert Knecht
Mary Jo Arndt










Region IX
Janice Pechauer

Region X

No Participants

Agenda:

Opening remarks and introduction of the Administrator: Jack Bienko, Deputy Associate Administrator

Remarks: Administrator Hector Barreto

Disaster Assistance

When disaster strikes, help is close at hand.  The U.S. Small Business Administration helps individuals and non-farm businesses of all sizes start down the road to recovery.  

Once the disaster declaration is approved by the President or the SBA Administrator, homeowners, renters and business of all sizes may apply for low-interest SBA disaster loans.  These loans can be used to rebuild or replace damaged buildings, replace personal property or cover the businesses’ operating costs.

Loans for Homes and Personal Property

· Real Property Loans

· Homeowners can apply for loans up to $200,000 to repair or restore a home to its previous condition.  

· Loans may be increased to protect the property from future disasters of the same kind.

· Personal Property Loans

· Homeowners and renters may borrow up to $40,000 to repair or replace personal property such as clothing, furniture, or automobiles lost in disaster.
· Loan Information

· The SBA can provide assistance based upon the actual cost of repairing or replacing your home and/or personal property minus the insurance settlements or other reimbursements.

· Interest rates on SBA disaster loans are typically 4 percent or less with up to 30-year terms.  Applications who can obtain credit elsewhere will be charged a higher interest rate not to exceed 8 percent.

· Loans for Businesses

· The SBA can provide assistance based upon the actual cost of repairing the below items:
1. Physical Disaster Loans

Non-farm businesses of any size and non-profit organizations in a declared disaster area can seek SBA physical disaster loans for up to $1.5 million to repair or replace damaged property, inventory, machinery, equipment, etc.

2. Economic Injury Disaster Loans

Small businesses or agricultural cooperatives may be eligible for SBA assistance if they have suffered substantial economic injury in a declared disaster area, regardless of physical damage.

Substantial economic injury is the inability of a business to meet its obligations to pay its ordinary and necessary operating expenses because of the disaster.

Procurement Highlights

The goal being base increased by $42.1 billion, from $235 billion in FY 2002 to $277.5 billion in FY 2003.  The dollars to small business increased by $12.3 billion from $53.2 billion in FY 2002 to 65.5 billion in FY 2003 and the percentage increased from 22.65% to 23.61%.

The dollars to small disadvantaged business increased by $3.6 billion, from $15.9 billion to $19.5 billion, and the percentage increased from 6.75% to 7.01% in FY 2003.

The dollars to 8(a) firms increased by $4.47 billion, $5.63 billion to $10.1 billion, from FY 2002 to FY 2003.  The percentage of 8(a) firms increased from 2.39% in FY 2002 to 3.64% in FY 2003.  

The dollars to women owned small businesses increased by $1.5 billion from $6.8 billion to $8.3 billion in FY 2003. The percentage of women owned small businesses increased from 2.90% to 2.98% in FY 2003.  The dollars to HUBZone small businesses doubled from $1.7 billion to 3.4 billion and the percentage to HUBZone small businesses increased from 0.71% in FY 2002 to 1.23% in FY 2003.

The dollars to service disabled veteran owned small businesses nearly doubled from $298 million in FY 2002 to $549 million in FY 2003.  The percent to service disabled veteran owned small businesses increased from 0.13% in FY 2002 to 0.20% in FY 2003; however, it is not yet back to the 0.25% level reached in FY 2001.

7(a) 504 Records 
As of August 6 – eight weeks before the end of fiscal year 2004 – the SBA’s 7(a) loan program had guaranteed 67,493 loans in fiscal year 2004, more than the record 67,306 7(a) loans made in all of fiscal year 2003.  In addition, the agency has backed 6,974 loans through its 504 program, surpassing the 2003 record of 6,863.  The 2004 fiscal year ends on September 30.  When compared to the same time period last year, these record-breaking numbers represent dramatic increases: 23 percent for 7(a) and 27 percent for 504.
Not only has the SBA broken overall lending records, bit it has also already exceeded 2003 numbers for some of the fastest growing segments for the small business community.  With almost two months still remaining in the 2004 fiscal year, the SBA has already surpassed the total 2003 number of loans to African Americans, Hispanics, Asian Americans, women and rural entrepreneurs.  When comparing with the same time period last year, the increases are more dramatic.  Loan guarantees to African Americans, Hispanics, and Asian Americans are 30 percent ahead of their totals at the same date last year.  Loans to women are up by 25 percent, and rural loans are 11 percent ahead.

8(a) Online Application

The U.S. Small Business Administration unveiled a new electronic online application that will make it easier, faster and less expensive for small companies to apply for 8(a) Business Development and Small Disadvantaged Business certification directly from SBA’s Web site.

The SBA’s 8(a) Business Development Program helps small businesses owned, controlled and operated by socially and economically disadvantaged individuals by providing management, technical, financial and federal contracting assistance with the aim of helping these entrepreneurs create viable businesses.  About 8,300 companies are presently certified in the 8(a) program.  During FY 2003, $9.56 billion in federal contracts were awarded to companies participating in the program.

The new automated application was developed by an 8(a) firm, Simplicity, Inc., in conjunction with the SBA’s Office of Government Contracting and Business Development.  It employs decision logic to screen applications allowing the SBA to review and process applications more efficiently as well as provide improved customer service.  A demonstration of the application was given during the MEDWeek conference.

504 Loan Processing Center

The U.S. Small Business Administration efforts to streamline its loan processing operations by centralizing the task in a single center have been a major success, allowing the agency to commit more of its employees in its field office network to working directly with small business clients across the country.

The centralization of processing functions for the Certified Development Company, or 504, loan program began as a pilot 17 months ago in Sacramento, California, allows the agency to process more loans with fewer staff in less time.

As of August 31, the 504 Sacramento Processing Center has processed more than 3,284 loan applications and approved more than $1 billion, with an average processing time of about two days, easily surpassing the original goal of six days.

Updates were given by NAC Chairwomen Sharon Wilkes and NAC Director Balbina Caldwell.

Results and Status of the May meeting in Orlando:

· NAC WEB-PAGE

· NAC NESLETTER TO HIGHLIGHT NEW MEMBERS

· WELCOME PACKAGE

· CONFERENCE CALLS

· CONTINUE SENDING STATISTICS AND NEWS VIA EMAIL

· PRESS RELEASES

· TALKING POINTS

· DISTRICT OFFICE-RELATIONSHIP

· CALENDAR OF UPCOMING EVENTS

· SUGGESTIONS

Web-page
The web-page is currently in progress.  I am waiting for an appointment with a designer. (NAC Director has since met with the Designer and the page is targeted for launch in November 2004).
Newsletter
NAC will issue a monthly newsletter compiled of data from each region and include a section highlighting new members.  The first issue will be released on October 31, 2004.
Welcome Package
The welcome package should be comprised of a letter from the Associate Administrator for Strategic Alliances and the Director of NAC, a SBA brochure containing information on SBA programs and services, the NAC directory and the NAC overview.  The welcome package was mailed on or around September 1, 2004. 
Conference calls

Conference calls should be scheduled once every three months with the executive committee and once every five months with all NAC members.

Continue sending statistics and news via email
As soon as information is forwarded to us, we should email that information to all our members.  We should also store that information for our newsletter and update the web.

The meeting ended with the closing Remarks from Jack Bienko, Deputy Associate Administrator/OSA.

For additional information please contact:

Balbina A. Caldwell

Director, National Advisory Council

U.S. Small Business Administration

409 3rd Street, S.W.

Washington, DC  20416

Office: (202) 205-6914

Fax: (202) 481-4678
Email: Balbina.Caldwell@sba.gov
