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For More Information


SBA offices are located in all 50 states, the District of Columbia, Puerto Rico, the U.S. Virgin Islands and Guam. For the office nearest you, look under “U.S. Government” in your telephone directory, or call the SBA Answer Desk.


SBA Answer Desk:� 1-800 U ASK SBA





Fax: 202-205-7064


E-mail: answerdesk@sba.gov


TDD: 704-344-6640


Your rights to regulatory fairness:� 1-800-REG-FAIR


SBA Home Page: � HYPERLINK "http://www.sba.gov" ��www.sba.gov� 


All of the SBA’s programs and services are provided to the public on a nondiscriminatory basis.
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Getting Back to Basics contains a CD-ROM with a host of small business-related information and resources designed to aid you in determining whether to remain open, restart or close your business. 





The second guide Balancing Business with Deployment includes a CD ROM, and provides insight on the measures Reserve Component members may employ and implement in preparation for deployment.  





A few of the issues members facing activations may need to address are: 1) designating the Power of Attorney to a reliable, honest family member or employee; 2) conducting an extensive analysis of the financial viability of the business to determine working capital needs, as well as determining the current financial strength of the firm; 3) reviewing tax requirements/issues; 4) conducting market analysis to assess the firm’s current position within the market; 5) evaluating how the loss of your leadership may adversely impact the firm and 6) identifying measures that can be employed to reduce the adverse impact.





The Deployment guide also provides insight on issues Reservists must consider if they decide to temporarily stop operations until they return from active duty, in addition to emphasizing the importance of preparing a Small Business Mobilization Plan, and the difference such planning can make in how your business fares in your absence.





Both guides may be downloaded from our website at � HYPERLINK "http://www.sba.gov/vets" ��www.sba.gov/vets� by clicking on the link National Guard/ Reservists.








Contracting Opportunity of Service-Disabled Veterans Business Owners





The Army Corps of Engineers, Norfolk District has posted a procurement opportunity for service-disabled veteran business owners.  





The solicitation is for a Multiple Award Task Order Contract (MATOC) in support of the Center of Standardization for Dining Facilities within the jurisdiction of the Norfolk District and North Atlantic Division, Corps of Engineers for the North West Region.





To view the solicitation in its entirety, visit � HYPERLINK "http://www.sba.gov/vets" ��www.sba.gov/vets�, click on the link News, and then on the link VET News Update Vol.1 Issue 1.








personally involved in and committed to this effort.   Employees must know and understand their roles in this entire process.  They must know that they have the full support of not only their immediate supervisors but also senior level managers and the CEO or the president.





Successful TQM programs are built around trust and effective communication, team work, a customer/client-focused approach to improving quality and performance and recognition of the value of employees.





Limited Liability Company (LLC) – Is It the Right Business Structure?





Starting a small business is a serious undertaking.  It initially requires a great deal of time and effort…from conducting market research to determine if a market exists for your product or service; developing an effective market entry strategy (MES); financing the venture; purchasing equipment; finding a good location to selecting the best possible management team.





As part of the startup process, entrepreneurs determine which legal structures are best for their firms.  While many small businesses operate as sole proprietorships, partnerships and corporations; there is a growing trend in the number of small firms operating as limited liability companies – widely known as limited liability corporations or LLCs.  Choosing the right business legal structure can be a daunting process, particularly if you are doubtful which structure provides the best protection from personal loss, while at the same time reducing tax burdens.  It is important to carefully examine the different structures to select one that provides the balance that you seek; however, this may not always be possible.  Be aware that not all business formations will provide both protection against loss of assets and reduced taxes; there may be a tradeoff.





If your goal is to protect your personal assets, then you may have to pay higher taxes.  But, if your goal is to lower taxes, this may put your personal assets at risk, depending on the business type.  These are a few reasons why you should do your homework before choosing a legal structure for your firm.





After careful examination, if you determine that the LLC offers the protection, tax advantages and business form that best benefit your firm, or it offers a tradeoff that you feel comfortable with, discuss your selection with your tax attorney and accountant 








Additionally, the Strasser family resides, rent free, in a house owned by Augustine and Sons; and Sgt. Strasser still receives his yearly bonus.





Despite Augustine and Sons having only two employees, they have been generous and understanding of the time off Sergeant Strasser needed to attend meetings and training in preparation for his tour and to spend quality time with his family.  Throughout this, Augustine and Sons has continued Sgt. Strasser’s regular pay.





Annually, the Department of Defense honors up to 15 employers with the Secretary of Defense Employer Freedom Award.  This is the U.S. government’s highest recognition given to employers who provide outstanding support to their employees serving in the National Guard and Reserve, and their families.  Six of 15 recipients of the 2007 Freedom Award are considered small businesses, joining the ranks of such large business recipients as General Motors and past notable recipients, such as Starbucks and Wal-Mart.





While all employer support is exemplary, small businesses, which go “above and beyond” the requirements of the Uniformed Services Employment and Reemployment Rights Act (USERRA) to assist their employees serving in the National Guard and Reserve, deserve special recognition.  Despite mobilizations and deployments being especially hard on small businesses with limited resources, these companies have proven to be supportive of their employees’ military service.





The Department of Defense will open the nomination season for the 2008 Secretary of Defense Employer Support Freedom Award on November 1, 2007.  National Guard and Reserve members and their 


families are eligible and encouraged to nominate employers who have gone above and beyond in their support of military employees.  Nominations will be accepted at � HYPERLINK "http://www.esgr.mil" ��www.esgr.mil� from November 1, 2007 to January 21, 2008.





The 2008 recipients will be announced in the spring and honored at a black-tie gala ceremony at the Ronald Reagan International Trade Center in Washington, D.C. on September 18, 2008.  Recipients of the 2007 Freedom Award met the President, Vice President and Secretary of Defense.   














Collateral rules are softer, and there’s less paperwork involved for the lender,” he said.  “They’ve cut some interesting corners to make this program easier in consideration of the sacrifices of those who qualify.”





Although Ms. Harris chose to locate the first National Urgent Care Center in the U.S., her highly decorated career has led to extensive organizational experience on an international scale that would be useful should the company ever reached its goal of expanding globally. 





Originally from Houston, Ms. Harris always knew she wanted to travel, which is one reason she joined the Air Force.





As she went through boot camp, she learned that her service in the military would be no lazy joyride to different tourist destinations.  But she did end up doing her share of traveling.





“Every branch of the service has its own boot camp.  You can tell them what you want to be, but then they will tell you what you’re going to be,” Ms. Harris said.





The commanders’ wish for her was to become a lieutenant, so she was shipped out to a U.S. air base in Bitburg, Germany, near the Belgian and Luxembourg borders, where she spent three years achieving the rank of captain while working on maintenance of F-4 fighter jets.





She eventually climbed to the top of this sector and become the first woman to head the maintenance department at the Air Force base.





“I was the first woman to do a lot of things,” she said, adding “first female commander at the Air Force Academy” to her list of accomplishments.





After three years in Germany, Ms. Harris worked intermittently in Illinois and California before the Viet Nam War broke out.  During that volatile period, she spent a year as head of airplane maintenance at Korat Royal Thai Air Force Base in Thailand.





In the U.S., Ms. Harris also has worked at the Pentagon in Washington and in various cities in 


Florida, Kansas, Mississippi, Texas and Oklahoma, where at one point she managed a staff of 17,000 employees.





After that experience, managing one of her urgent care centers should be relatively easy.  Each center will have  
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Air Force General to Launch Health Care Centers with Patriot Express SBA Loan by Trevor Williams





The first African-American woman to ascend to the rank of major general in the U.S. Air Force has settled in Atlanta to open the first of what she hopes will become an international chain of urgent health care centers.





Retired Major Gen. Marcelite Harris, a graduate of Atlanta’s Spelman College and a 31-year veteran in the Air Force is the co-founder and president of National Urgent Care Centers LLC.





The company will open its first health care center for “non-traumatic emergencies” in January in a refurbished building on Piedmont Road in Buckhead, Ms. Harris told GlobalAtlanta.





The financing for the renovation and the care center will come from Sunrise Bank of Atlanta through the Patriot Express Program, which is administered in Georgia by the Small Business Administration’s district office to help military veterans transition into the private sector.





Ms. Harris said the money provided for the program has revitalized the dream of creating health care centers to alleviate crowding in emergency 











opportunities may exist for small, HUBZone, minority, women-owned and service-disabled veteran-owed, small businesses.  You may also want to use this list to inquire about additional business opportunities.





The directory provides both an alphabetical and state-by-state listing of Treasury’s large business prime contractors.  Contact numbers are listed under each prime contractor name and address.  To assist you in determining which Treasury bureau awarded the particular contract(s), please use the following legend:





Comptroller of the Currency		Tcc


Headquarters Operations		Tos


Bureau or Engraving and Printing	Tep


Financial Management Service	Tfms


Internal Revenue Service		Tir


U.S. Mint				Tm


Bureau of Public Debt		Tep


Office of Thrift Supervision		Totc


The Alcohol and Tobacco Tax


        and Trade Bureau			Trb


Financial Crimes Enforcement


       Network				FinCEN





For additional information on Treasury programs, visit their website at � HYPERLINK "http://www.ustreas.gov/" ��http://www.ustreas.gov/�. 





Guides to Help Self-Employed Members of the National Guard and Reserve





The Office of Veterans Business Development has two guides designed to assist Reserve and National Guard-member small business owners and the self-employed restart or reestablish their small businesses upon return from Title 10 Activations and Deployments.  





These guides provide instructions on the steps reservists should take to reopen small businesses mothballed while on active duty, or the steps that they should take to reestablish firms closed because of military activations.





Getting Veterans Back to Basics provides insight on: 


1) business and personal issues that you may need to 


consider upon your return home; 2) a getting back to business checklist; 3) legal and administrative issues to restarting your business; 4) tax and financial matters that will need to be addressed; 5) sample letters; 6) healthcare considerations and 7) marketing and PR matters.

























































































OTHER WEBSITE RESOURCES

















� HYPERLINK "http://www.irs.gov/newsroom/article/0,,id=97273,00.html" ��http://www.irs.gov/newsroom/article/0,,id=97273,00.html�


� HYPERLINK "http://www.military.com" ��www.military.com�


� HYPERLINK "http://www.vetjobs.com" ��www.vetjobs.com�


� HYPERLINK "http://www.publicforuminstitute.org" ��www.publicforuminstitute.org�


� HYPERLINK "http://www.commerce.gov" ��www.commerce.gov�


� HYPERLINK "http://www.hirevetsfirst.gov" ��www.hirevetsfirst.gov�


� HYPERLINK "http://www.hirevestfirst.gov/smallbizown.asp" ��www.hirevestfirst.gov/smallbizown.asp�


� HYPERLINK "http://www.dol.gov" ��www.dol.gov�


� HYPERLINK "http://www.ssa.gov/emergency" ��www.ssa.gov/emergency�


� HYPERLINK "http://www.ssa.gov" ��www.ssa.gov�


� HYPERLINK "http://www.sba.tmonline" ��www.sba.tmonline�


� HYPERLINK "More Than 500,000 New Businesses Launched Each Month Says New Kauffman Foundation Study  


ESGR Programs 


ESGR Tips for Military Members  





http://www.esgr.net/members2/tips.asp


" ��ESGR Programs 


ESGR Tips for Military Members          


��HYPERLINK "http://www.nyssbdc.org"��Veterans Business Outreach Center:  Serving the Veterans of New York State�   


� HYPERLINK "http://www.vboc.org/" ��Veterans Business Outreach Center – University of West Florida 


�� HYPERLINK "http://www.rmu.edu/OnTheMove/findoutmore.about_rmu?iattr=redirect&ipage=60202" ��Veterans Business Outreach Center – Robert Morris University�  


� HYPERLINK "http://www.coserve.org/vboc/" ��Veterans Business Outreach Center – The University of Texas-Pan American� 


� HYPERLINK "http://www.vboc-ca.org" ��Veterans Business Outreach Center – California VBOC 


�� HYPERLINK "http/www.sba.gov/ADVO" ��Office of Advocacy�


� HYPERLINK "http://www.aptac-us.org/new/" ��http://www.aptac-us.org/new/� 


� HYPERLINK "http://www.disabilityworld.org/jobs/ndrn.shtml" ��Project Manager for Katrina to Aid Individuals with Disabilities� 


� HYPERLINK "http://www.nchv.org" ��www.nchv.org�


�HYPERLINK "http://www.nvti.cudenver.edu/resources/VETSNET/vol14no2/vnmain_v14n2.htm"��http://www.nvti.cudenver.edu/resources/VETSNET/vol14no2/vnmain_v14n2.htm�


Kauffman eVenturing � HYPERLINK "http://www.eVenturing.org" ��www.eVenturing.org� 





For information on the programs and services for veterans and Reservists, visit � HYPERLINK "http://www.sba.gov/VETS" ��www.sba.gov/VETS� or � HYPERLINK "http://www.sba.gov/reservists" ��www.sba.gov/reservists�. 





Veterans Day Continued





With the passage of this law, November 11th became the official day to honor American veterans of all wars.





In keeping with this time, honored tradition, on November 11th communities across the country hosted parades and other activities in honor of veterans past and present, and the sacrifices they have made and continue to make for Duty, Honor and Country.  





Veterans We Salute You!


 








VBOC Corner








to make sure you have made the right choice.  While there are many advantages to choosing the LLC structure over sole proprietorships, partnerships and corporations, there are also many disadvantages--- make certain that the advantages outweigh the disadvantages regardless of the legal structure you choose.





LLCs are hybrid business entities, which mean they are neither true partnerships nor are they true corporations.  They are, however, a combination of both.  The LLC functions as a tax-pass through, much like the partnership, unless the LLC elects to be taxed as a corporation.  If structured as a tax-pass through, profits are paid to members as wages, salaries and dividends.  In such an arrangement, the company itself pays no taxes; however, members report these payments as part of their income on their individual tax returns.





LLCs can elect to be member managed, which creates a flat member or partnership structure, or they can be manager managed, which creates a two tiered structure that can more easily be converted to a corporation, with the attendant taxes.  LLCs are organized with a document called the articles of organization or the rules or organization that are filed with the appropriate state government office.  Additionally, members draw up an operating agreement document which governs membership, management, operation and distribution of income.  





Owners of an LLC are called members.  Since most states do not restrict ownership, members may include individuals, corporations, other LLCs or foreign entities.  There is no maximum number of members.  Most states also permit single member LLCs, those having only one owner.  Nonetheless, you should be aware that requirements governing the LLC vary from state to state, so make sure when choosing this business type, you comply with the requirements for the state where your business will be operating.





LLCs are popular business types because, similar to corporations, owners have limited personal liability for debts and actions of the LLC.





Department of Treasury


Office of Small Disadvantaged Utilization


Small Business Subcontracting Opportunities





The Department of Treasury Small Business Subcontracting Opportunities Directory includes a listing of Treasury prime contractors whose contracts require subcontracting plans.  Each contractor has provided a list of products or services for which subcontracting 














VETS GWAC


VETS Delegation Training Available Online





The GSA Small Business GWAC Center has announced a new online training module on the VETS GWAC, entitled: “VETS GWAC Delegation of Ordering Authority,” available at the GSA Center for Acquisition Excellence.  





Federal customers now have the option of taking the VETS delegation training online.  Federal contracting officers must receive a delegation of authority before placing orders on VETS.





Missed the VETS GWAC Solicitation?





If you are a veteran or service-disabled veteran business owner and missed the GSA VETS GWAC solicitation, GSA offers a few alternative suggestions you may want to think about. 


Consider subcontracting opportunities.


Note: The VETS GWAC Interested Parties List, an online form on which firms interested in subcontracting opportunities can list themselves, is currently unavailable.  A new online form is under construction.  A link to the new form will be placed at the VETS GWAC site when it is completed.


Consider contacting the VETS GWAC Industry Partners directly for subcontracting opportunities.


Consider obtaining a GSA Schedule Contract.





Questions regarding VETS GWAC may be submitted to � HYPERLINK "mailto:vetsgwac@gsa.gov" ��vetsgwac@gsa.gov� or by calling the Small Business GWAC Center toll free at 877.327.8732.  For additional information on GWAC opportunities, please


monitor the GWAC website at � HYPERLINK "http://www.gsa.gov/sbgwac" ��www.gsa.gov/sbgwac�. 





Veterans Day - A Time-Honored Celebration





At the close of World War I and the signing of the Treaty of Versailles, in November 1919, President Wilson proclaimed November 11 as the first commemoration of Armistice Day. The original concept for the celebration was for a day observed with parades and public meetings and a brief suspension of business beginning at 11:00 a.m., to honor World War I veterans.





This tradition continued until the end of World War II and the Korean War when in 1954, Armistice Day was changed to Veterans Day by Pubic Law 380.  





Business Planning Series








The Vice Chairman of the Joints Chiefs presented the awards at the ceremony attended by members of Congress and senior military officials.





For more information, employers can visit the Employer Support of the Guard and Reserve’s (ESGR) website at � HYPERLINK "http://www.esgr.mil" ��www.esgr.mil�, or call the National Committee at 800.336.4530.  





ESGR is a Department of Defense agency established in 1972.  Its mission is to gain and maintain employer support for Guard and Reserve service by recognizing outstanding support, increasing awareness of the law and resolving conflicts through informed mediation.




















Total Quality Management





Total Quality Management (TQM) is a technique that is used to improve business operations and performance on all levels.  This means implementing measures to continuously meet or exceed the requirements and expectations of customers and suppliers, as well as organizational objectives.  





While initially applied by manufacturing firms, TQM has become a management tool used by managers of service-oriented firms, as well as by managers in the public-sector.  An increasing number of government agencies at the federal, state and municipal levels are employing the techniques of total quality management to improve agency performance and accountability.





TQM is intended to provide strategies/measures for continuous improvements in the quality of products and services firms provide.  However, for TQM to be successful, senior level management must buy into the concept, support the techniques and strategies designed to improve quality across the board, make available the resources necessary for TQM to be completely implemented and communicate to staff their 


expectations of and commitment to the success of this technique in improving business operations and performance.





There must be a clear vision of what the firm needs and must do to implement a successful TQM program.  This requires top managers, including the CEO or president, to set a clear course of action and be 











will have about nine employees --- three doctors, along with nurse practitioners and clerical workers, Mr. Harris said.





Her bother-in-law is one of the three doctors that will be in the first center.  By keeping at least three doctors in every center, Ms. Harris said they will stand out from other urgent care centers that just have nurses and other medical professionals.  





The center will provide flu shots, treat broken bones, perform physicals for athletes and workers and will include a blood lab, among other services.





Reprinted with permission of �HYPERLINK www.globalatlanta.com ��www.globalatlanta.com� Phil Bolton, publisher. Copyright Agio Press, Inc. 2007.  For more information about Ms. Harris' new venture, view the GlobalAtlanta video interview at �HYPERLINK http://stories.globalatlanta.com/2007stories/015531.html ��http://stories.globalatlanta.com/2007stories/015531.html�








Small Business Receives Secretary of Defense Employer Support Freedom Award





On September 12, 2007, Augustine and Sons, Inc., a small, family owned farm operation in Rose Hill, IA, received the Secretary of Defense Employer Support Freedom Award.  This small business consists of four family members and two employees, and is the smallest employer to receive this prestigious award.  Brothers Dan and Mike Augustine currently manage the business, making them the sixth generation farming the land that was homesteaded in 1852 from the U.S. government.





Their company size is not representative of their large scale compassion and appreciation of employee First Sergeant Matthew Strasser and his service as a Guardsman.  “There is nothing I can do for Matt while he’s off on military duty.  However, we feel it is our duty to support his family in his absence,” said Dan Augustine, owner. 





Sergeant Strasser has been away on military duty for almost half of the time that he’s been employed by Augustine and Sons.  The current deployment that prompted Sergeant Stasser to nominate his employer is his second, and the company has increased its support to him and his family. 





They have made the Strasser family a part of their own by maintaining the grounds of his home, involving his children in vacations and taking them fishing, as well as giving his spouse funds for a trip to visit Sergeant Strasser overseas. 





rooms across the county, where the average wait for non-critical care is up to six hours, she said.





“I thought the idea had died when we ran out of money,” Ms. Harris said, but she has received verbal confirmation that she will receive a loan from Sunrise Bank, which is one of 16 banks in Georgia already certified by the Small Business Administration to provide Patriot Express loans, according to Charles Green, Sunrise Bank’s president.





With Sunrise Bank’s focus on helping small businesses, SBA loans make up a significant portion of the bank’s product offerings, making the new program, with its advantages for small businesses, attractive to Sunrise.





“There was an open call (by the SBA) for banks to participate, and we volunteered immediately,” said Mr. Green, whose experience with SBA loans goes back to 1990, almost a decade before he literally wrote the book on SBA loans in 1999.





Mr. Green added that although the Patriot Express Program is not geared specifically toward veterans with international experience, he thinks that veterans with international contacts could make use of the limited-hassle program overseas. “The rules have been modified to make the program more accessible for veterans.  
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