Local Insurance Agency Gets Help from Paris SBDC

After attending Paris Junior College, Vicki Ballard sought employment in a local insurance
office. Ballard loved the business and knew right away that she wanted to open her own agency
some day. Working for several insurance agencies for 10 years, Ballard’s plan was to learn
everything she could about the business -- taking away with her the good ideas and leaving
behind anything she considered not so good.

In 1997, the agency Ballard was working for decided to sell to a family member, and this gave
her the push to go ahead and open her own insurance agency. According to Ballard, “I only
wanted to be an insurance agent, owning my own agency. | have no back-up plan. When |
paddled up to the island of self-employment, | burned my ship, meaning there was no way out.
My only plan was to succeed.”

It was during this time that Ballard visited the Paris Small Business Development Center
(SBDC). SBDCs are a resource partner partially funded by the U. S. Small Business
Administration (SBA) to provide business startup and management assistance. The Paris SBDC
provided Ballard with counseling, business planning, researching demographics, business
feasibility, recordkeeping and cash flow planning. Along with the guidance of the Paris SBDC,
Ballard was able to get a small commercial loan to give her enough money to purchase
equipment and supplies.

Starting this business was a family effort as her husband assisted in the agency’s bookkeeping at
night, her children helped with cleaning, and the grandparents chipped in to take care of the
children because of the long hours Ballard was away from home. It all paid off as Ballard
Insurance Agency got off the ground and now employs six employees with Ballard’s hushand,
Ronnie, as a full-time employee.

The Paris SBDC recognized Ballard Insurance Agency by nominating them for the 2008 Small
Business Person of the Year as part of the SBA Dallas/Fort Worth District Office local
recognition for SBA’s National Small Business Week in April 2008. SBA district office winners
will be announced in March.

The Paris SBDC serves Lamar, Delta Hunt, Hopkins and Red River Counties. For more
information on counseling and training services of the Paris SBDC please call (903) 782-0224.

For more information about all of the SBA’s programs for small businesses, visit the SBA’s
extensive Web site at www.sba.gov.
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