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Schakolad, the sweet taste of success

It is often said, “Patience is a virtue”. This
was certainly the case for entrepreneur,
Veronica Kearney, who waited several years
before starting her own business. With a
background in psychology, public
administration, and human resources, a
change to the food industry was not an easy
task. Veronica was introduced to Edgar
Schaked, franchise owner and 3™ generation
chocolatier of Schakolad Chocolate Factory in
1998. At that time Veronica thought, “This

. . % could be the something creative with food

(Left to right: Employee Magdalena Cruz & Veronica Kearney)  1dea that I’ve always wanted.” After many
phone calls and emails with Edgar, Veronica visited Schakolad in Orlando, Florida. “l was
not sold until | tasted the chocolate,” said Veronica. At this time, Edgar was in the process
of franchising out his first store. Schakolad, a combination of “Schaked” and “Chocolate”,
IS a name associated with three generations of chocolate making. Schakolad Chocolate
Factory is an internationally acclaimed brand for fresh, handmade European style
chocolates whose signature chocolates are prepared with the finest ingredients and
presented in the time-honored traditions of quality, artistry and innovation.

With the franchise so new and her children still young, Veronica decided she was not ready
to make the commitment. She patiently waited and as new Schakolad franchises opened,
she talked to the owners about their experiences in hopes of learning more about the
business. During this time, she began researching information on starting and running a
business and attended several workshops at the University of Houston, Small Business
Development Center, to get a better understanding about starting a business.

Six years later, Veronica was ready to be a business owner and started the search for
funding but discovered that many banks were not interested in financing new start-up
businesses. She overcame this obstacle when a business owner recommended that she
look into a loan from the United States Small Business Administration (SBA), and referred
her to Newtek Business Services, Inc. In November of 2004, Veronica was approved for
an SBA 7a program loan from Newtek. The loan provided funding for construction,
equipment, working capital and inventory. After seven years of planning and research,
receiving the blessings of her family and securing the necessary financing, Veronica was
ready to open Schakolad in the Woodlands, franchise store number 30. However, she
came across another roadblock. Schakolad was scheduled to open on September 27, 2005
but Hurricane Rita made an unwelcome visit to Texas and delayed the opening.



Fortunately, the business and the surrounding Woodlands area did not sustain any damages
and Schakolad opened for business in October, just in time for chocolate season, which
runs from November through May.

“The first year was very difficult. There was not enough time in the day to take care of
everything but | was very fortunate to have my family’s help and support”, said Veronica.
Now, two years later, the business is successful and running smoother. What she enjoys
most about being a retail business owner is meeting people. Veronica’s philosophy is
making her client’s occasion or event successful, putting smiles on their faces, and adding
sweetness to their lives.

Schakolad is located at 1500 Research Forest Dr., Ste. 130 in the Woodlands. For
information about SBA programs and services, visit www.sba.gov.

Is your business successful? Would you like to be featured on
the SBA Houston District Office Website?

In our efforts to assist small businesses and recognize their achievements the Houston District Office
features success stories on our website. The small business success stories are selected by the district
office, and represent small businesses that have received services from SBA and/or our Resource
Partners.

All success stories are entered into our Washington database; some are featured in our SBA
Houston e-Newsletters, others are submitted to local newspapers, associations, chambers of
commerce, and community newsletters for publication.

To qualify for consideration a small business(s) must meet the following criteria:

1. Receive assistance from SBA or a Resource Partners, i.e., SCORE and Small Business
Development Centers (SBDC's)

2. Must be in business minimum of two years

3. Owner must sign Consent Form allowing SBA to feature your business.

If you would like our district office to consider your business for a small business success story, please
contact our Public Information Officer at 713-773-6516 or email at Valerie.nguyen@sba.gov. Please
note some small businesses may also be included in public officials’ speeches.
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